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What to keep and what to change / 
unique brand positioning of suzusan



Material Technique Way of use



























How to brand a Japanese traditional handicraft 
on the verge of disappearing



What is  “traditional craft”?

Based on the Law on the Promotion of the Traditional Craft Industry (Densan Law)*,
Crafts designated by the Minister of Economy, Trade and Industry.
(*) The Act was promulgated in 1974 to promote the traditional craft industry.

1: The product must be mainly used in daily life.
2: The main part of the manufacturing process is handicraft.
3: It is manufactured using traditional techniques or skills*.
4: The product is manufactured using traditionally used raw materials as the main raw material.
5: The product is manufactured or engaged in the manufacture by a certain number of persons in a 
certain region.

*Specifically, the product must have a history of at least 100 years.



designated handicrafts → 244 in Japan
(October 2025).
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Import rate of fashion products in Japan

98.5% (2022)

51.8% (1991)



準備
・⾔葉が伝わらず相⼿の要望がわからない
・海外に⾏ったことがなく、誰に相談をしていいか分からない
製品
・サイズや⽤途など販路先マーケットにフィットした製品ではない
・機能やスペックが優先になっており、価格競争に巻き込まれやすい
ブランディング
・製品単体を紹介しており、背景や世界観を⾒せたブランドとしての付加価値が低い
・海外での展⽰やショーが⽬的になっており、販売をして利益を出す継続底なビジネスに繋がっていない
・⽇本在住の有名デザイナーを起⽤するが、海外では認知度がなく説得⼒がない
セールス
・契約書等の書類の不備や商流習慣の不認知により受注、納品後に⾦銭回収ができず泣き寝⼊りになっている
物流
・⾏政の補助⾦の⼤部分が広告代理店、デザイン会社、展⽰会主催者に渡り、職⼈、事業者へ還元されていない
・出荷後相⼿国の関税で⽌まり、引き取りに来てもらえずそのまま⽇本に戻ってきた

⽇本中⼩企業の海外進出における壁
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30 Life Style

120 Stores order regurally
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BIFFI
VOYAGE TO JAPAN

24 – 28 February 2025









Articolo giapponeinitalia.org – 02/2025 

Link: https://www.giapponeinitalia.org/events/voyage-to-japan-moda-e-giappone-a-milano/ 

 

 

Articolo hubstyle-sport – 25/02/2025 

Link: https://hubstyle.sport-press.it/2025/02/24/suzusan-e-anrealage-presentano-voyage-to-japan-
da-biƯi-boutique/ 

 

 

 

Articolo mymi.it 24/02/2025 

Link: https://www.mymi.it/nightlife/clubbing/a/36376/cocktail-party--voyage-to-japan--solo-su-invito 

 

 

Articolo pegasonews.info 25/02/2025 

Link: https://www.pegasonews.info/joomla/index.php/moda-tendenze-sfilate/104641-suzusan-e-
anrealage-presentano-voyage-to-japan-durante-la-milano-fashion-week 
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FROM LOCAL / TO LOCAL
Circulation with humanity 

between makers and users.



Paris

Milan

London

New York

Berlin

Tronto

Arimatsu

Paris

Milan

London

New York

Berlin

Tronto

Arimatsu



USER

Visiting＝
Respect for makers

Empathy
Story behind the product

trust

MAKER

Be seen＝
build pride, tension and 

ambition
→ Continuation of 
culture and local 

industry

有松ディスカバリーツアー

ARIMATSU DISCOVERY TOUR



Wako Ginza | 2025 November







JR Nagoya Takashimaya | November 2025



Adekuver | Seoul | December 2025



suzusan
www.suzusan.com
hiro@suzusan.com


