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What to keep and what to change /
unique brand positioning of suzusan










































How to brand a Japanese traditional handicraft
on the verge of disappearing



What is “traditional craft”?

Based on the Law on the Promotion of the Traditional Craft Industry (Densan Law)*,
Crafts designated by the Minister of Economy, Trade and Industry.
(*) The Act was promulgated in 1974 to promote the traditional craft industry.

1: The product must be mainly used in daily life.

2: The main part of the manufacturing process is handicraft.

3: It is manufactured using traditional techniques or skills*.

4: The product is manufactured using traditionally used raw materials as the main raw material.

5: The product is manufactured or engaged in the manufacture by a certain number of persons in a
certain region.

*Specifically, the product must have a history of at least 100 years.



designated handicrafts — 244 in Japan

(October 2025).
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Import rate of fashion products in Japan
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Amsterdam

Dusseldorf 90 Fashion
30 Life Style
120 Stores order regurally
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VOYAGE TO JAPAN
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24 — 28 February 2025












Articolo hubstyle-sport - 25/02/2025

Link: https://hubstyle.sport-press.it/ san-e-anrealage age-to-japa
da-biffi-boutique/

Articolo giapponeinitalia.org - 02/2025

Link: https: jap d PP I
Moda24 (inserto del Sole 24 Ore) - 256/02/2025 - pag. &

Articolo mymi.it 24/02/2025 camerabuyer

Link: https:, mymi. 363 P yage-to-jap 1 Biffi Boutiques

Articolo pegasonews.info 25/02/2025

Link: d




LAIN PEOPLE H&)TA G@s ~ CULIDE SAC
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2026 Autumn / Winter Collection
22 - 27 January 2026
3-5 passage des Gravilliers, 75003 Paris

TOBIRA

SHOWROOM










FROM LOCAL /TO LOCAL
Circulation with humanity
between makers and users.






Visiting =
Respect for makers
Empathy
Story behind the product
trust

Be seen=
build pride, tension and
ambition
— Continuation of
culture and local
industry

ARIMATSU DISCOVERY TOUR




Wako Ginza | 2025 November









JR Nagoya Takashimaya | November 2025




Adekuver | Seoul | December 2025



suzusan
www.suzusan.com
hiro@suzusan.com



