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OF-Prime Capital ©/3— K « U A4 X2 7K Thank you very much. Thanks for inviting
me. It's a great pleasure to be here. I'm humbled that you think I have anything to say
that will be useful to you. I'll try to make a few comments. And you can skip this first
slide. Go on to the second slide, please.

This second slide will be a cartoon of the biotech ecosystem in a place like Boston. It's
just a cartoon, but the simplest version of it is ideas come from the left, from academia,
medical, hospitals, basic science institutions. Flow, they're advanced by venture-backed
startups where I work, where we fund them to create proof of concept. And if we're
successful, those move forward in big pharma for later-stage trials and ultimate
commercialization. Every now and then, if we're very lucky, less than 10% of the time a
drug first comes into a man, the trials succeed, the drug is approved, it gets to patients,
which is, of course, the most important part. And it creates a financial return that keeps
the whole wheel moving around. So a couple of observations that might be useful for this
group.

The first is about talent and where it comes from, and that's at the top. There's been over
30 years of R&D management flow between medical academia and big pharma, back
from big pharma to the new cos and around again, sometimes even back to academia. I
think it's hard to underestimate the importance of that flow. It's really, the challenge is
not, I think, getting new technology. The challenge is new technology that really solves
problems for patients. And I do think medical academia is a key part of that. So second
part is that drug and medical device development requires experience and expertise, and
it's rarely the place, at least for the CEO or the head of R&D, for on-the-job training, at
least for a startup.

So we'd like to see, experience that really, where can it come from? It really comes from
our big pharma colleagues, for the most part. So one of the questions, of course, I know
the committees have been wrestling with is where to get that talent from? And I do think
the best place to jumpstart that, in addition to all things that are happening here in
Japan, is outside of Japan. That is people who have spent time growing R&D in business
organizations in the U.S. or in the EU, or, of course, the Japanese pharma companies,
but also other pharma companies. And perhaps it's probably interesting to think about
the ways to make it to be attractive to come back to Japan, again, after they've learned
all those skills. Now you asked me in terms of what the important U.S. policies are, and
I think this is basics, but from the left, the first and significant piece is all of the funding
that comes from the NIH and the NIH-funded pieces. The fodder for our innovation cycle

really comes from an enormous amount of grant funding that's happened. After that,



then, there are a lot of things that create those wealth of opportunities.
There may be too many of them, but among other things in the U.S., the Bayh-Dole Act,
which made it clarified that IP that was generated from those is actually owned by
inventors, even if the U.S. government helped fund it. That made venture capital
possible because it was now clear who owned the IP, and we could start companies from
it. There's, of course, very favorable tax treatment for resulting successes. Again, for
those rare times we become successful, we're not penalized for the risk that's taken. And
I think there are other parts. That tax system goes all the way down to employee
incentive stock options. Very important for the people who work in the companies to feel
like owners. I think that helps everyone be incentivized together.
So if we go to the next slide, I want to finish just in my last minute on concentration, and
I think we heard them talk about it here in Tokyo.
If you look in Boston, in the 20 kilometers surrounding Boston, there are more than 1,000
startup companies right now. San Francisco is very similar, about 1,000. There is
something like $11 and $11.5 billion just last year that went to those companies. 16 of
the 20 global big pharma companies have their R&D centers in Boston. 14 of the 20 have
significant centers in San Francisco. That concentration is critical for lots of things. But
one of the most important things for startups is startups mostly fail. So, if you're working
for that startup, having a startup next door, down the street, makes a big difference.
You're not voting your whole family's life. You have that concentration there. So the final
question, given that concentration, like why do I even come to Japan? There's so much
in my backyard.
And there are any number of things. Obviously, Japan, science is spectacular, and we
want to come here for that science. But if you ask, how do you make VCs pay attention?
I will say, in these programs, the most important thing for us has been these larger now
supports from AMED. I think grant money that comes and actually really matching
money that comes in the billions of yen, not the hundreds of millions of yen. That makes
a huge difference, and it's very consequential. In that innovation cartoon, the fact that it
changes the arithmetic of how we think about these startups. If there's 2 billion yen that
are coming into the startup, that gets us to human-proof a concept in less dollars. That
makes it worth really thinking about doing those things here. It should absolutely
incentivize VCs to look here in Japan, as we have, for technology and for people. And it's
a very smart way to structure it. So I think given the time, I'll stop there. Thank you
again very much for inviting me, and I'm very pleased to be here today.
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OR7t7 77—~ 27U A —F/LK Thank you. My name is Chris Cargill,
CEO of Nexera Pharma. We've got limited time, so I'll move straight to the main topics.
So just on slide 1, let me first briefly introduce our company, Nexera Pharma. Nexera is
one of the few drug discovery companies that has successfully moved from the private
startup phase in Japan to become a publicly listed company on Tokyo Stock Exchange
Prime. We're proud to be one of Japan's most globalized drug discovery and pharma
companies.

We have 350 employees. Half of them are in Tokyo, and the other half are abroad. We
conduct all of our basic research in the United Kingdom, where the UK government
provides very generous tax incentives for research, but we do all of our clinical
development and our commercialization in Japan, where we are really focused on
improving the lives of Japanese patients. Our basic research is highly competitive, and
as such, we have alliances with about 20 major pharmaceutical companies, including
Pfizer, Takeda, and also Novartis. Our sales last year were approximately 12 billion yen.
From our perspective, on the next slide, please, this is a summary of what we feel is
necessary for Japan's drug discovery ecosystem to connect with the rest of the world and
develop further. We've got six key areas. Due to time constraints, I'm just going to talk
to two of them.

The first point is NHI drug pricing. There have already been a variety of discussions on
this, so I won't retrace all of them. But I think it's fair to say the environment in Japan
and the U.S. is very different. I'm not saying that NHI prices in Japan should be
significantly closer to those of the United States. This is not realistic. But unfortunately,
in certain disease areas in Japan, drug prices can be set at one-twentieth of the U.S. and
a quarter of European prices. And this does not reflect the commercial reality today due
to historical backgrounds and gaps in the systems. So this is precisely the challenge that
our company is currently facing with future innovative drugs which are important to
Japanese patients. So as an example, we've recently invested several billion yen aiming
to deliver innovative drugs to patients in Japan.

However, it's now looking unlikely that we'll be able to recoup our investment after
launch because of the Japanese environment. Now this is not just a problem for Nexera,
it's an industry-wide problem. So although companies should strive to maximize
efficiencies to drive down their operating costs as much as possible, extremely low drug
prices are an issue that can be remedied in the first place.

And as 1s common with the issue of generic drugs, where if a minimum lowest price point



required to make break-even is not possible, companies can be forced to withdraw from
the market. So companies and investors appreciate stability and certainty in order to
commit to future investments. So unless we see more substantial improvements that are
made to the Japanese pricing environment, we may continue to see the following:
International drug discovery companies not including Japanese patients in their trials,
companies may choose simply not to launch new products in Japan if there is no prospect
of generating even a modest commercial return, some companies may be forced to
withdraw from the market altogether. So, we hope that you will consider this point.
And the second point is around investment, and that's numbers 5 and 6 on this slide. We
hope that investments that seek appropriate returns can be promoted. This is distinctly
different from the concept of grants, which basically do not require repayment or do not
require repayment but with no further return. We believe that investments are more
sustainable, more scalable, and healthier than grants for the ecosystem of development.
In some cases, we think that a level of government sponsorship initially will be required
so that it can generate its own returns and run itself as it expands. So Japan already has
world-leading science. It just needs to be stimulated. And as examples, the slide
mentions project financing and ETFs, which are already common overseas as
mechanisms and are highly realistic and easy to be implemented. So especially in these
days when drug loss is an issue, government-sponsored project finance could re-establish
confidence and certainty of capital and may be a way to tackle this problem. There are
other points that we'd like to make, but we'll be happy to follow up later. So thank you.
That concludes my remarks.
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providers at the point of care and evidence solutions to biopharma to support their R&D.
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In the past 20 years, we have seen tremendous innovations in cancer therapies and a lot
of investments. However, unmet medical needs remain and challenges in R&D, including
long timelines and high costs, persist.

Flatiron provides real-world data and real-world evidence solutions that power every
phase of biopharma lifecycle, enabling them to accelerate and streamline clinical
research. I'd like to highlight a few examples from this long list of use cases. In research,
biopharma can use Flatiron data to support biomarker development and target discovery.
In clinical development, Flatiron data are frequently being used to support clinical trial
design. In the post-launch setting, as patients are using the drug in the real world, our
data can support assessment of long-term safety and effectiveness. The data can also
help identify patients subgroups that are not responding to the treatments and, hence,
feedback to the research and early development cycle.

I'll share two examples that we are particularly proud of to illustrate the possibilities
with real-world data, real-world evidence.

First is the use of Flatiron data to support IBRANCE's label expansion in male breast
cancer. Because of the rarity of the disease, it is very difficult to conduct clinical trials in
male breast cancer. For many years, men with breast cancer relied on the doctor's
Iintuition and anecdotal evidence to support treatment decisions. Pfizer was able to
expand the label for IBRANCE by leveraging Flatiron breast cancer data based on off-
label treatment outcomes. The second example was Eli Lilly leveraging Flatiron real-
world data to secure FDA approval to update Erbitux dosing schedule from weekly to bi-
weekly in CRC and head and neck cancer. Such a dosing schedule update has a huge
positive impact to patients, including the convenience and the cost of cancer treatments.
There's a lot more to learn from real-world patient populations and we are very excited
to play a key role in opening up many new opportunities like these.

Going forward, we see a huge opportunity of leveraging real-world technology and
infrastructure to support pragmatic evidence generation. Over the last two years, we
have seen a steady drumbeat from FDA for more pragmatic evidence generation with
multiple initiatives ongoing. At Flatiron, we have 4 focus areas. First is the pragmatic
trial design leveraging our real-world data. Second is site identification and patient
matching to accelerate clinical trial enrollment. Third is the data management by
connecting data from EHR to EDC, thus lowering the site burden. And last is the
prospective real-world data studies. We believe these focus areas address major pain
points in prospective evidence generation in both interventional trials and observational
studies. Our ultimate goal is to leverage our data, technology, and services to accelerate

and streamline clinical research. Flatiron has a strong foundation in the U.S. and we are
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very excited to be expanding our footprint outside of the U.S. market, including Japan.
We look forward to partnering with you to drive drug development forward in Japan.
Thank you.
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companies. We invest approximately $11 billion in research, and the main point I would
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like to emphasize is that we are a leader in leveraging science and technology platforms
to bring innovative medicines to market. We have recently brought a radioligand therapy
to market, which is leading and provides opportunities to address many of the unmet
medical needs within solid cancer. And the reason why I raise this point is that because
of the capability that Japan has within supply chain management, radio science and
radiotherapy, as well as in manufacturing excellence, we have decided to invest $100
million to build a manufacturing plant in Japan.
For us, we are very committed to continue to invest in Japan and contribute to develop
the innovative ecosystem. And as Robert had mentioned from F Prime and also Chris
Cargill, we would like to work together to develop an ecosystem in Japan similar to what
you have seen in Boston. We are committed to bring research back to Japan and be a
cornerstone in the innovative ecosystem if the healthcare system can reward innovation
by protecting prices of our medicine during the patent period.
That is a critical ingredient that we see in the U.S., which has enabled us to invest in
the Boston innovation ecosystem, and we want to make that similar commitment to
strengthen the Japan innovation ecosystem. With that said, we are very committed to
Japan and we hope to continue to support Japan in achieving its vision of becoming a
leader of innovation ecosystem in the world. Thank you very much.
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OPhRMA CKERFZEREET #W4) -~ A+ 27 L AK  Thank you. Mr. Prime Minister,
ladies and gentlemen, I am Hans Klemm, the PhRMA Japan representative based in
Tokyo. PhRMA represents the world's leading innovative biopharmaceutical research
companies, which are focused on developing new medicines and finding solutions to help
patients access and afford the treatments they need. I want to offer my congratulations
to Prime Minister Kishida for his leadership in convening this Drug Discovery Ecosystem
Summit. Today, I would like to present PhRMA suggestions on how the proposed public-
private council can help restore Japan's biopharmaceutical innovation ecosystem.
Next slide, please. Policies have a strong impact on industry R&D investment and
patient access to new medicines. Years of price cuts to patented medicines put Japan at
a competitive disadvantage, resulting in decreased industry R&D investment and a
growing drug loss at a time when Japan needs innovation the most. Of the new medicines
launched in the United States or Europe from 2012 to the end of 2021, a total of 225 did
not launch in Japan and 48% had not started development. Looking at all 589 new
medicines currently in Phase III clinical trials in the United States or Europe, 69% have
not started development in Japan. Many of these medicines target major areas of unmet
medical need, such as cancer and Alzheimer's disease. In short, the evidence suggests
that Japan will fall even further behind without deeper policy reforms. We want to help
reverse these trends.
Next slide, please. PhRMA supports the government's call for a national
biopharmaceutical strategy to eliminate drug loss, and we stand ready to engage and
contribute substantively. We believe that a permanent cross-ministerial body under the
Cabinet Secretariat should develop this strategy and engage regularly with the global
biopharmaceutical industry throughout the process. The group should direct relevant
ministries to formulate a national strategy with goals, policies, and specific target key
performance indicators, actively monitor these KPIs, assess whether implementation of
the strategy is ontarget, and take measures to ensure progress on goals, and establish
channels for regular input from multinational biopharmaceutical companies. The Public-
Private Council should identify and implement policy actions to address the R&D,
regulatory, and reimbursement challenges in Japan's ecosystem. Specifically, the Council
should focus on, one, promoting a transparent and pro-innovation drug pricing system
that appropriately evaluates and rewards innovation. Two, strengthening the
environment for R&D and biotech startups to promote industry-academia collaboration.

And three, improving Japan's regulatory environment to eliminate market-specific
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requirements for the approval process.
Next slide, please. The biopharmaceutical industry competes on global scale, so it is
essential for Japan to restore its ecosystem to high global standard. A bold national
strategy that ensures all parts of the ecosystem function successfully will help the
government achieve its important domestic goals by promoting significant health and
economic benefits for Japan. These include, one, enhanced drug discovery and faster
patient access to the latest medicines. Two, a more effective and sustainable health care
system. And three, increased investment, jobs, and economic growth against the
backdrop of an aging society. In conclusion, our industry is on the cusp of some of the
greatest drug discoveries that were unimaginable only a few years ago and that have the
potential to transform lives. We committed to working with Japan to find policy solutions
that foster science, economic growth, and timely access to new medicines for Japanese
patients.
Working together as partners, we are confident that we can achieve these shared goals.
Thank you.
OMHANMBERRIRE HVRLH>TINELL

fex £ LT, RMNDOFHEA — T —DHEDOHE S G | BONREEH RE S 20T 2 ) — - F
—VER, BEEWAEWZLET, 747U — - BT, S HDOEDIZLF = bl LN
VW TBY£d, LALIBBEO W LET,
OEFPIA (RONREMAHASR) F4 ) — =LK HEESA, ZARLBIE, HEH D
SWEJ, For the invitation to be here today. Prime Minister, it's an honor to see you
again since the Biopharmaceutical CEO Roundtable last April. And a very happy
birthday for yesterday, if I may as well. I would like to, on behalf of EFPIA, which is the
association of all the pharmaceutical associations and companies that are present in
Europe, share first of all the status of the figures in terms of drug discovery globally,
what the European Union is doing to try and boost its position in terms of life sciences,
and then some best practices from different member states, which I hope will be of
interest in your considerations while you set up your council and your proposals. If we
could move to slide one, and I could invite you to look at the slide on the screen rather
than in your packs, because there is a slight difference. If you could switch to my first
slide, please. Thank you very much. You will see that Europe and Japan are facing very
similar challenges when it comes to R&D erosion and the pressure for global medicine
research investment. Europe is there in blue, Japan is there in green, and you can see
that over the years, the US has dominated the market until 2005. And this shift of
economic and research activity towards the US has only increased since 2016. Moreover,

more recently, emerging economies like China and Korea have been successful in
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attracting increasing shares of global R&D investment and developing fast-growing
markets and research environments. In 2023, in fact, the United States and China were
the two global leaders in launching new active substances for the first time on the world
market, leaving us, Europe and Japan, behind. We believe we have an opportunity
together to join forces with our authorities and design ecosystem-based approaches
coupled with ambitious life science strategies to drive growth and catch up with the
major US hubs and close the investment gap that we may have.

If you could move to the next slide, just to explain to you what we're doing at European
level, recently EFPIA has proposed and presented a European competitiveness strategy
for life sciences, which has been reflected in the new strategic guidelines of the European
Commission that is taking seat this month for the next five years, to restore Europe's
competitive edge and boost the European health and life sciences to the benefits of our
economy and our patients. We believe this could provide a good model for Japan to draw
on when designing your own life science strategy. This approach should be based on
partnership and collaboration between policymakers, both at the EU and member state
level, and the wider life science ecosystem that you have gathered today here so
successfully. For this reason, we're calling for an office for life sciences, and I will give
you examples of national offices for life sciences as well, that could provide a strategic
leadership and coordination through optimized future-proof legislation, faster approval
timelines and manufacturing projects, and comprehensive competitiveness checks. The
new strategy should foster competitive European biotech and pharmaceutical clusters,
support and retain startups, and strengthen European venture capital, which I recognize
1s a lot of what's already been said today for Japan. It should ensure that the EU
framework programs can foster partnerships with both big and small companies, as well
as partnering European health security. Health expenditure should be recognized as an
investment in the future, and we really believe that only by developing a coherent
strategy and comprehensive industry-wide consideration can the EU deliver in creating
a European ecosystem that supports the translation of ideas into innovative products, so
from drug discovery all the way to market access. Life science strategies have also been
published in several European countries, and I know you will have the links to these
that I have put there on the slide. And on my last slide, just the experiences of different
countries, as you are trying to set up a multi-stakeholder public-private partnership.
These are some examples that at European level I would like to highlight Denmark and
the United Kingdom in particular, where there are life science councils, permanent and
budgeted public-private dialogues that allow companies and other stakeholders,

especially patients as well, it's very important to have their voice, to be able to be
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involved in the development of strategies from the beginning to the end. A comprehensive
pharmaceutical ecosystem will need to look all the way from upstream R&D and drug
discovery to downstream health competitiveness and market access, and will require the
voice of all stakeholders. We remain committed to keep this ongoing dialogue, and my
president Lars Jergensen will be coming to Japan in October and looks forward to
meeting with your colleagues to continue this dialogue. Thank you very much.
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OBioLabs Global, Inc. I/~x% A « 7L x—7 Thank you very much. My name is
Johannes Fruehauf. I'm the founder and CEO of Biolabs and LabCentral. Yoshi has
kindly introduced us already. We work at the intersection of academic science into
private industry. I think we've heard this theme repeatedly today from some colleagues,
for example, from iPark. There's a very strong academic ecosystem in Japan and we see
the lack of translation into innovation where the original academic findings can be made
available to patients as products.

Next slide, please. I'm reporting my experience from building the largest network of co-
working spaces for academic scientists who start new start-up companies. We started
this enterprise in Boston about 15 years ago and we have now built over 20 centers in 16
cities in the United States, also in Europe, in France and in Germany and a small
collaboration so far in Japan and we're looking to do more of it. We see many themes
emerge, many of which can be applied in Japan as well, that describe the best functioning
of an ecosystem to support start-ups. You see that depicted here in this little graphic. Of
course, it starts at the top with academic excellence. We have plenty of strong science in
Japan that's documented in the filing of patents and that's documented in the publication
of internationally accepted papers. But then often it falls short in the creation of start-
ups. We have identified many seven elements that contribute to the success of the start-
up ecosystem in Boston and we're happy to collaborate with Astellas and also with the
Japanese government to bring these learnings to Japan.

If you look at the next slide, we show the example of a public-private partnership in
Massachusetts that resulted in the creation of LabCentral, a very successful incubator
that has created over 100 start-ups already and created lots of clinical trials. In the

second session we'll be able to go into a little bit more depth and I'm thankful for the
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opportunity.
ONHNEBERERIRE UKL TINELE,
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AT B 1L and thank you, Prime Minister Kishida, for this important dialogue and
important summit. From this dialogue, I hope we further strengthen access to the latest
innovations for patients across Japan.

Go to the next slide. My name is Sarah Brennan. I'm company group chair and head of
the Global Commercial Strategy Organization for Johnson & Johnson Innovative
Medicine and I'm responsible for ensuring that we deliver transformational new
medicines for patients around the world.

Next slide, please. I'm proud to represent 130,000 employees of Johnson & Johnson and
we are deeply committed to leveraging science to tackle the world's toughest health
challenges. During the last five years, we've invested more than 60 billion U.S. dollars
in R&D and this investment has delivered 18 new medicines this past decade and we're
planning to deliver over 20 more new novel therapies before 2030. These therapies have
the potential to dramatically improve patient outcomes and change clinical practice in
many key disease areas for Japan, including cancer and mental health. To accomplish
this, we need the system to move at the speed of science. At the end of last year, Japan
made some important changes that may help better support the delivery of our 20 novel
therapies to the people of Japan and we've taken notice of the progress and know there's
more work to be done together.

Next slide. We have deep expertise in finding, discovering, and unleashing innovation.
In addition to internal R&D, we accelerate external innovation through early-stage
strategic partnerships, incubation programs, venture investing, late stage collaborations,
and acquisitions. We were pioneers in establishing pharmaceutical innovation centers
and continue to scale our expertise to help innovation flourish. And during the past
decade, we've invested 1.2 billion U.S. dollars in more than 590 collaborations and have
deployed significant equity investments globally. We've seen cutting-edge science emerge
here in Japan in cell therapy, regenerative medicine, and drug discovery and our
collaborations are advancing innovation with Japanese partners, startups, and academia,
including our collaboration with the University of Tokyo.

Next slide, please. Our ecosystem is highly interconnected. Attracting and rewarding
innovation must go hand-in-hand and the council plays a key role in developing

comprehensive policies to drive and accelerate this innovation. Creating a stable,
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predictable, and supportive system that appropriately rewards innovation end-to-end
from discovery to regulatory approval through reimbursement and delivery to patients
is essential. We are committed to working together to set national strategies with clear
outcomes and holding each other accountable for delivering them. Together, we can
change patients' lives and unlock the full economic and societal benefits of innovation.
Thank you very much.
ONHANMERERIRE HVRLHI>TINELL
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O \NWTF 4 A 77— &t L4 - U—IK  So, Prime Minister Kishida, and also
to the honorable representatives of your government, thank you very much for the
opportunity today to speak in front of you. My name is Leo Lee, and I'm the
representative director of Novartis Pharma in Japan. Novartis is a multinational
innovative medicines company headquartered in Switzerland with more than 250 years
of history. We have had the privilege of supporting Japanese society over 70 years by
bringing innovative medicines to the local market, serving unmet medical needs. As a
pioneer innovative pharmaceutical company, we have introduced many therapies for the
treatment of pediatric and rare disease in contribution to the Japanese government's
goal of reducing drug lag and drug loss.
Please go to the next slide. We pride ourselves in bringing advanced technology platforms
in which we co-create with various innovative ecosystems around the world, and
particularly within the Boston environment, in order to use these technology platforms
and bring new medicines to society. In 2023, we invested approximately $11 billion in
research, of which 30% is in pure research alone. We serve 280 million people around the
world, and we operate in 13 countries.
Next slide.What we'd like to stress is we want to acknowledge the changes by the Kishida
government, and also your ministries, in improving the pricing and reimbursement
policy, which has incentivized us to continue to help you solve the drug lag and drug loss
challenges for Japan. In the last five years, we have contributed to six pediatric
indications and 15 orphan indications. And we are committed to continue to do that in
the environment of your current pricing policy improvements in 2023. We are very much
interested in continuing to invest into the Japanese market because of the excellence of
your science, of the manufacturing capability, as well as the success and history of
radiotherapies within this market. One of our advanced technology platforms, called
Radioligand Therapy, will be coming into Japan, and we have committed last year to

make an investment of $100 million into developing a manufacturing plant as such. We
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also have sourced many therapies from Japan and have brought them to the
international market.
Next slide. Lastly, we are very committed to contribute to the innovative ecosystem, and
as you have heard from many of our colleagues here today, part of the ecosystem is the
pharmaceutical industry and our research footprint. We would like to bring research
back to Japan. We want to commit to contributing to innovative medicine, but we would
like to ask and we would like to stress that it is critical that the greater healthcare
environment, the greater reimbursement policy, supports recognition of innovation and
protection of our prices during the patented period. Those will provide an environment
that will allow us to fully commit to building an innovative ecosystem, like the ones that
we have seen in other markets, and particularly in the Boston environment, where we
have a lot of experience and expertise. So again, thank you very much for the opportunity
today, and I want to stress again, we are very committed to supporting Prime Minister
Kishida's initiatives around an innovative ecosystem.
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I'm the one of the co-founders and the CEO of PeptiDream. I would like to of course thank
Prime Minister Kishida and all of the members of this summit for allowing us to
participate and for our voice to be heard.
You can go to the next slide. PeptiDream is one of the largest biotech companies in Japan.
We were founded and spun out of the University of Tokyo in 2006 from the lab of
Professor Hiroaki Suga. We slowly grew as a bio-incubation company with very little
venture capital funding. Actually, we had from edge capital. Growing to about 30
employees by 2013 when we listed on the Mothers Tokyo Stock Exchange.
And since then, we've grown to a company now that is one of the largest biotech
companies in Japan of more than 700 employees. With revenue in 2024 of more than 45
billion yen. And we're also a constituent of the JPX Prime 150. I'd like to think we are
exactly the type of company that the Japanese government and the people of Japan
would like to see more of. We are a very successful spin-out. More than 90% of our
revenue over the years has come from outside Japan, from having collaborations with
almost all of the big pharmas that are sitting at this table, most of the Japanese big
pharmas.
And we are known as the global leader on the discovery of peptide therapeutics. And that

comes from Japan. And that's something that we're very — I'm not Japanese. That is
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something I'm very proud of. I've been here for 20 years. And that means a lot to all of
us.

We have continued to grow and to continue to show that being a Japanese biotech is
possible. And you can grow globally and you can be extremely successful. As this council
discusses ways to grow the biotech sector in Japan. I think it is clear from the US and
from Europe and from the other examples that a robust biotech sector is critical to both
academia, the health of academia and also to the health of big pharmaceutical companies.
Biotech acts as the secret sauce, I would say. To actually turn ideas that are generated
out of universities and actually turn them into something that could go into the clinic or
that could be invested in by venture capital. Or that could be sold to a large
pharmaceutical company. I think it is a very, very important part of the ecosystem.
Possibly the most important part of the ecosystem. And if the biotech ecosystem grows,
the universities will get better.

The pharmaceutical companies will get stronger. Everything actually ends up flowing
out of a strong biotech sector. And that is what has happened in the United States. One
of the key things that I have seen in my 20 years in Japan, what I believe is still missing,
there is no shortage of fantastic science ideas in this country. There is no shortage of
great scientists in Japan. I am astounded every day by our scientists at Peptidream and
all of the various universities that we have worked with over the years. We have also
amazing pharmaceutical companies. A credit to Astellas, Daiichi Sankyo, Takeda,
Otsuka, not to miss anybody, all of them. There is fantastic pharmaceutical companies
in Japan and there is fantastic partnerships with the global pharmaceutical companies
that have presence in Japan.

What I feel like we are missing is talented executives that can steer a seed that is
generated out of the university into what I might call a seed package. A seed that is
actually investable by venture capital. A seed that could be sold to a large
pharmaceutical company to give you an opportunity for an imminent exit. Or a seed that
could be brought into the clinic. Or even a seed that could be brought to AMED and or
the government to go after project specific type financing. You need stewards, executive
talent to facilitate that process. Unfortunately in Japan I believe that there is not a lot
of those people. What I would say is that it is hard to train those type of people. Those
people cannot usually be trained in the universities.

Getting a PhD and an MBA does not make you talented at creating a seed into something
that could be invested in or sold to somebody. Working for the large pharmaceutical
companies also, while there are certain skill sets that are applicable, it is not everything.

As an executive of a biotech company you have to wear multiple hats. You have to know
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IP. You have to know a little bit about intellectual property and what you plan to do. You
have to understand what a big pharma partner might be looking for. What their goals
are. Where do they want to get to. You have to consider the venture cap community. Your
investors and what they are looking for. Making a package and also to your employees.
Convincing your employees to join your company. And that you are going to find an exit.
You are going to create something. Being a cheerleader for your company. I think being
a truly good biotech executive is something that you just don't learn being at a big
pharmaceutical company or in the university setting.

The reason America has so many of these type of peoples is because the US went through
the cycle of biotechs crashing. In the United States biotech failure, it's not failure. It's
actually just another step toward success. You learn from your failures. That's why
American biotech slowly got stronger and stronger over the years. When you look for an
executive in the United States, he might have already been the CEO of two or three other
biotech companies. He already has a wealth of experience that he learned from maybe
his mistakes but he's also learned from his successes. In Japan, many of the biotechs,
the CEOs that have been with those companies have been there since the start. There
isn't a lot of turnover. I've been here for 20 years. Most of the biotech companies that
were spun 1n the universities 20 years ago, they're still around. They really haven't
grown and most of the management is still there. They're not training grounds for the
next generation of biotech leaders.

You only grow the next generation of biotech leaders in my opinion, in my very polite
opinion, at biotech. Where other people in your organization get to see what a CEO role
really means. Get to see what a CFO of biotech really means. Get to see what a CMO,
chief medical officer of biotech really means. Because that is not the same as being a
CMO or a CFO or a CEO at a big pharmaceutical company. It is really on-the-job training.
In small biotechs in Japan, and there's a lot of them, under 50 employees. Under 50
employees, I don't believe you get that type of training. You need to see companies grow
from the 50-person biotech into the 100-person biotech, into the 200-person biotech.
Ourselves, as we're now a 700-person company, we didn't start to grow our business
development functions until we were already 200-plus people.

We didn't start to grow our investor relation functions until we were more than 200
people. So those people didn't get to learn from myself or from our CFO or from our CMO
until we got bigger and expanded those type of functions. We were, as a small biotech,
we were 95% scientists, right? Fantastic scientists. But the other auxiliary functions did
not grow as fast. So I would like to see, of course, any policies that the government could

think of to not just see more seeds or more startups created, but actually see those
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biotech companies mature further. And with that, of course, thank you. Thank you so
much for your time and for listening to us.
OMHFHFNEEEREEE Sty 2Z - U—=FSA, HOUNREFITIVELE,

X E LT, RKPBIZBIT DRBED D OEHLIZ DWW T, B KRFEN THERF ORI FLE,
BEWWELET,

OFENRFENTERT BIFERBE TERFZFOMFLHLET, 3 H ETHREELH
DTEYE L, A BIFABE=a T AT MIBTF 2T A7 I 7 OFEBKCEA L T, Bk &3
BUCOWTERSETWeZE £,

DOE TR 80 {0 AN FETEERA Fh <41, AIFKICHBRL TWET, AT W
TITHORAFEOREFE LTEL, 77T LT AT TF—R RS, VU~ FHEESHA
DRI EMER Z L, AREEITA 7T —HRORE T, —VEFAERTEZSEH S
F L7

S HIZ, EFEIZBWT S, HARDOEBEIIIE) O EAT 5N A & CRFAR I b 00
BETSWET, A7 FIZZOHEZE R L LETN, /NEOERO—>TH Y, BIEHT
(TREBEARGE 2 X 7297 NIRRT S 69~ 2 e MR OIS HE R, 18D TP %A R 72 MR TH
% BRI 2 o B2 & U T SRR 7 A L APRIE, & LT, Mo e OfRe 2w
K ORIET DMRERE L W O BRI T 2 A M A VIRAFIEDRFE R EN T ENE
K

IS OEIBERBESHVEB TAHRT 2 VAT AZEIL TN 720, THTIT
DOEEPO TEELAA L TWARETIINVET, L I2AN, BfE, DREOKTF, FF
ICEFE R T DRI EEICOA L TV DD TIINWET, RORTA R&Z
BLTIEENY,

T, BRERGHIOEETH D by 7 10%0m LS. Rl EBEE 7O 57 B TR e~
T LT ET, EEFREEHEOHD 2000 FEYIDEN LD L, FEEOH TR L
NV L IR o TWET, 61T, BRARRER 2 SR 2 KRB OB BIIROKRE ENZ e~ T
L0270 ANM OB R B WIIE & AR DOHEE IR PR T,

Z L CEF 2 AT 2 2EOEN KT T 2004 FLARE, B MK T LT TnEd, =
D 2004 F &V FIT, ENLRFPOEMERFER SV E Lo, HEAMELE, RFEOEE T H
HENET 2 8T T ADOm b H Y £ L2, — T TRPREEICEE LOBSRO 6, [
A2 &0 %< DR Z2HRICED R B <Ry | F-ERARE OHITIC X v IF7EHE
B O L WFERFE 3 A L E LT,

T DL D I REFHBE TIRERIGR DA Z 0 L, 2R T SRR L TV E
TR, DT 4 — O TEIDRNZIRIZFHT O, WFERFFIZHD T 12% T, L ORE,
B L WO I bIEHT R EEFEMBO 3 450 213, T 5 KL L7 T& T
EWVD RERE LVIRILN ZEWET, AT, A4E 4 A SERMOME HUCEDORHL S 44
FU0. SOITHIERHIOMRPEE L 2D £ L7, 3HEZZHIZSIVY,

31



Z DR LWARILZF TS 5 72 0121E, RO ERICE S S WENKBET T, RFEHAB O
R 2 fefR 4 2 72012 T3 EMHIE B> URA 72 & BIOKIE A DOBFZE SR A O3
AHREZZFET, Z LTI RFPEBEODIFAMOLHAFT AR LB T 20N H Y £
T S 6T, R &2 A RNTIE T 2 72 OISR 3 i O A ~— MbZe & W78 DX Z o
RITERY A,

AT, BOOYEEIZIFITHKD D Z L7 < fika JAE A2, HBHECHIKR O Frsed 4«
BRT OMENTINET, O I ON DB TR ZEMIZEM TE, I
FITHIADD LD 7F% % VT N AZEHT 5 Z L NNETT, ZOTOITITRE R L B
B FEEE DHNNTIN 2 BSRAIRE O MDA TIZIR WD, £ BZDRETIINVET,

REF—F, WES~OBDNENZRF > TOET, WEOWATIZL Y | MHEICESTE D8R
ZEIBLL MEEFE L L TV U, BT RHERORFENFIHE T 2 2T LAD—
BEMSHFEL L TRBTELLMELTRBY £9, BRI ETT, THEEHOV N EH T
SWE LT
ONHHNEHBEREREE HONLITSIWVELE, TEOBRMERZR->TLENELEZD
T, ZHFEFZIZETLIETWELEEET, ZHEEABIIHDLT | AH ZREWEE
WIZANFIZOWTIBRATIZB N T Lo2 Y 2T 1k, iite SE T eiZ&d £, £
SEOTEME, TWHINIEHER L BT ET,

RKBICR D EIA RAEATGHRE LW THRERES 500 RS2 WIZE g
BuwEd, 2T, AR REBBEOWZ LES,

ORRJEA 7@ KE  As a Minister of Health, Welfare and Labour, I would like to
express my deepest thanks to all the participants in this room and especially our foreign
participants for this very important new challenge of the Japanese government. Prime
Minister Kishida has already talked quite precisely what the Japanese government tried
to do for this new challenge to be a part of the ecosystem, not only in Japana, but also on
the global basis. That’s the reason why we try to create this new scheme under the public
and private collaboration beyond the national boundary. And also, it’s a very rare case.
Our prime minister mentioned not only the whole framework, but also mentioned about
committing the budgeting process of this specified challenge. I hope you do realize that
our government so seriously try to challenge this very important subject. This is the real
and serious, the new initiative under our Prime Minister Kishida, to be really mature
and very advanced part of the whole ecosystem in this global community. Thank you very
much for all the participants here, and this the basic framework of the public and private
collaboration beyond the national boundary is the very, very basic structure of this the
new challenge. Thank you very much.
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