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Proposals for creating a Japanese ecosystem Dttt
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By building and operating a community in Nakanoshima and forming a startup
ecosystem specializing in "future medical innovation" ahead of other cities, we
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Qﬁ'éfﬁm aim to become a model case for a regional ecosystem.
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orative medie cardiolcos = | The following elements are essential to forming an ecosystem
community formation and management are key.
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Technological seeds that can be linked to industry.
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A foundation (economic strength, human resources) to develop industry
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A base where human resources and technology gather
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A community and its management team that can connect stakeholders.
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® Nakanoshima Qross, an international hub for future medicine centered on healthcare deep tech, has been launched with
95% occupancy through private sector efforts.

® But for Future Medicine Innovation Ecosystem, how will it be operated? How will it be set up? Will it help companies grow
their businesses? Will incubator facilities and domestic support services alone be enough to nurture the attractive startups

® It is important to attract proven US ecosystems/incubators, bridge the gap between startups that have grown and
overseas, and make global startups successful so that venture incubation can run as a business.

® In order for these drug discovery ecosystems to succeed, there is a severe shortage of funding for early stage research and
development, entrepreneurship, regenerative medicine CDMO facility, and especially the initial operating funds to get the

ecosystems running!. There is already a positive response and anticipation from around the world!
® Since public funding led to success in Boston in the early days, we would like to see investment in operations. 2
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Establishing a Future Medical Innovation Ecosystem QFC?E%.
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~Creating an ecosystem incorporating a cash flow perspective~
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different industries
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Returning funds IT healthcare
creating new industries ~Medical Information Information bank
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Research & FT—AMBK Start-up Ihdust demia collaborati
Entrepreneur Human Incubation | Industry-academia collaboration
Development resource development | Open innovation
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Academia and Business Financial funds
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| I"OSS NQ Center far Frontler Medlcme in Osaka
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Nakanoshima

International relationship Qross
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