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‘ Open innovation and its ecosystem are keys for R&D success

<ldea> <Seed> <Drug candidate>
Preincubation Incubation R&D collaboration
l l Global development and
launch by Pharma

<Pipeline>

‘V'ORIZURU %’ I m '
,I\ @ ,I\ 7' THERAPEUTICS =" New Joint Venture

7-CiRA

Investment Company /

‘apk + Boston Cambridge Takeda R&D Global Hub
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Takeda research sites in Japan and US are connected through Global Hub >,
in the world-leading innovation ecosystem O

Takeda Shonan /.iPark R&D Global Hub in
Neuroscience » = ' Cambridge, Boston

Global trials in
us
Japan
Gl and Europe
Inflammation China
@ Other regions
Oncology

World-leading Open Innovation Ecosystem



Shonan Research Center and iPark: a hub of open innovation

Gakedds

i

Shonan iPark

The first
pharmaceutical-led

science park now the
largest incubation
center
representing Japan.

=

Strategic Venture
Investing

Entrepreneurship
Venture Program,
generated 9 spin-out
newcos from
Takeda.

=

Academic
Alliances

T-CiRA program as
the Center for iPS
Cell Research and
Application (CiRA)
at Kyoto University.

5

Industry
Collaboration

Partnering with local
industry leaders such

as PeptiDream.

&

Public Private
Partnership

Establishing Genome
consortium with
Tohoku University
and Japan Agency
for Medical
Research and
Development
(AMED).

External Innovation
in Japan/Asia

Search and nurture
innovative academic
researchers and bio-
ventures through
programs such as

COCKPI-T.

i :OCKPI-T




A global biopharmaceutical company

GLOBAL HEADQUARTERS

TOKYO, JAPAN

NEW MOLECULAR

~ 25 ENTITY CLINICAL

STAGE ASSETS

25 MANUFACTURING
+ SITES
2 RESEARCH
SITES

180+

PARTNERSHIPS TO HELP
US BRING INNOVATION
TO PATIENTS

GLOBAL HUB

CAMBRIDGE,
MA, USA

PRESENCE: APPROX. IN
COUNTRIES
& REGIONS
TOP EMPLOYER®
IN
COUNTRIES &
3 REGIONS

FY23 REVENUE

15%
GROWTH & 51%
EMERGING 0
VARKETS APPROX. s
k
5 §28.2
EUROPE & e
CANADA BILLION
11% A
JAPAN
* Convenience translation of reported JPY figures into USD
at an average rate of 151.22 JPY/USD.
FY2023 revenue amount as of March 31, 2024.

15% 44%
GROWTH & U.S.
EMERGING APPROX.

| 50,000
’
EMPLOYEES

29%

EUROPE & 12Y%
CANADA ———— ?

JAPAN

FOUNDED IN

1781

OSAKA, JAPAN

OUR
PEOPLE
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