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ASTELLAS’ INITIATIVES
FOR LIFE SCIENCE ECOSYSTEM IN JAPAN
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Astellas’ Initiatives Overcome Barriers for Startups in Drug Discovery
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- Creating an environment that seamlessly connects the early stages to practical application -

Clinical Trial Applications & Approval &
Early Preclinical Trials Advanced Preclinical Trials Development

l

Drug target and lead
discovery from

Valley of Death g:::g
-

Drug candldate discovery

Academia and Startups a %

Barriers in

Clinical Trials and Global Expansion CD

R

Product

Frequent Support at the On-site
Open Innovation Hub

:é'SakuLab

Evaluation and Financial Support
for Global Development

Joint Venture Company for Incubation
of Early Drug Discovery Programs

)astellas

Astellas Venture
Management
(CVO)

QO Heartseed

Toregem

.
.. BioPharma
'Z:‘.\F

Our collaborations led to
clinical trials in Japan

* CLINO Corporation

* RIKEN

» Tottori University

Manufacturing supports
* YASKAWA Electric
Corporation

For sustainable support for startup, it is essential to secure government support

for various life science startup ecosystem platforms.
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I Astellas’ Open Innovation Initiatives 3

Strategic networking within and between domestic Supporting connectivity with global life
life science ecosystem hubs science ecosystems
@ Tohoku Collaboration with International Incubators
* Tohoku Univ. _
(  Leveraging our global network, we have

initiated the following support:
v’ Collaborating with Astellas’ researchers

. Tsukuba
» SakuLab'M-Tsukuba A

* Tsukuadqiv. O at our international sites (MA, CA, WA, UK)
— Kashiwa-no-ha Global v SakuLab™ -Cambridge
* Kyoto Univ. «TME iLab - Astellas 9

. .« *National Cancer Center international sites

j\\ Hongo* Nihonbashi /~

Ochanomizu _ . astellas

* Tokyo Univ. « LINK-J
«Juntendo Univ. j
/ ¥ ;? > (Photo credit: Steelblue)

The government needs to provide the opportunity to establish connections among
academia/ startups, overseas clinical trial sites and global life science ecosystems
for delivering the global reach of drug discovery research originating in Japan.
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I Collaboration with Biolabs/LabCentral for Global Life Science Ecosystem @ 4

)asteﬂas b biolabs &MITSUI FUDOSAN Astellas become the only pharmaceutical
company among five founding sponsors of

LabCentral 238 (Cambridge, MA)

Press Release
Astellas, BioLabs and Mitsui Fudosan Announce a v Contributing to life science ecosystems

Collaboration to Enhance the Life Science A in the United States

Ecosystems in Tsukuba and Kashiwa-no-ha, Japan ‘ . . . .
- Open Innovation Hub Named SakulLab™-Tsukuba will open at the Astellas \/ HOStIng events In CO”aboratlon Wlth Labcentral

Tsukuba Research Center - In BOStO n

Global
TOKYO and Boston, MA October 10, 2023 - Astellas Pharma Inc. (TSE: 4503, . BiOLabS e -
President and CEO: Naoki Okamura, “Astellas”) and BioLabs Global, Inc. (Founder gy '_" "
and CEO: Johannes Fruehauf, “BioLabs”) and Mitsui Fudosan (TSE: 8801, President Labcentral (MA) "
and CEO: Takashi Ueda, “Mitsui Fudosan”) today announced that they have agreed H | 2
; Jinskn et iy baverad «MBC Biolabs (CA)  Billieiisa
on a tri-party memorandum of understanding to enhance the life science ecosystem gl
in Tsukuba and Kashiwa-no-ha, Japan, world-renowned science hubs. With this L
=

<Our Goal >
* Changing the life science ecosystem in Japan

* Fostering startups based on pharmaceutical capability
 Increasing visibility of Japanese startups
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Expected Future Government Policies for Startup Life science Ecosystem 6

@@ Supporting various life science startup ecosystem platforms

(NI

* For sustainable support for startups, it is essential not only to provide individual startups to financial assistance but also to
secure government support for various life science startup ecosystem platforms.

Enhancing funding for startups to enable drug target and lead discovery

« To overcome the 'Valley of Death,' it is essential to strengthen financial support from the government in addition to private
sector funding.

Supporting strategic networking within and between domestic life science ecosystem
* Integrated support is needed to promote the development of a continuous life science ecosystem in Japan.

Supporting connectivity with global life science ecosystems

» The government needs to provide the opportunity to establish connections among academia/startups, overseas clinical trial sites
and global life science ecosystems for delivering the global reach of research results originating in Japan.
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