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2Astellas’ Initiatives Overcome Barriers for Startups in Drug Discovery

For sustainable support for startup, it is essential to secure government support

for various life science startup ecosystem platforms.

- Creating an environment that seamlessly connects the early stages to practical application -

Early Preclinical Trials Advanced Preclinical Trials
Clinical Trial Applications & 

Development

Approval & 

Launch

Product
Drug target and lead 

discovery from 

Academia and Startups

Drug candidate discovery

Frequent Support at the On-site 

Open Innovation Hub

TM

Valley of Death Barriers in

Clinical Trials and Global ExpansionLack of pharmaceutical 
expertise, financing Lack of pharmaceutical expertise,

financing, network

Our collaborations led to 

clinical trials in Japan

• CLINO Corporation

• RIKEN

• Tottori University

Manufacturing supports

• YASKAWA Electric 

Corporation

Astellas Venture 

Management 

(CVC)
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Evaluation and Financial Support 

for Global Development

Joint Venture Company for Incubation

of Early Drug Discovery Programs



3Astellas’ Open Innovation Initiatives

• Astellas 

international sites

Global

Strategic networking within and between domestic 

life science ecosystem hubs

• Tokyo Univ.

• Juntendo Univ.

Hongo・
Ochanomizu • Astellas

• LINK-J

Nihonbashi

Tohoku
• Tohoku Univ.

• Kyoto Univ.

Kansai

• TME iLab

• National Cancer Center

• SakuLabTM-Tsukuba

• Tsukuba Univ.

Tsukuba

(Photo credit: Steelblue)

Supporting connectivity with global life 

science ecosystems

Collaboration with International Incubators

• Leveraging our global network, we have 

initiated the following support：
✓ Collaborating with Astellas’ researchers 

at our international sites (MA, CA, WA、UK)

✓ SakuLabTM -Cambridge

The government needs to provide the opportunity to establish connections among 

academia/ startups, overseas clinical trial sites and global life science ecosystems 

for delivering the global reach of drug discovery research originating in Japan.

Kashiwa-no-ha



4Collaboration with Biolabs/LabCentral for Global Life Science Ecosystem

Astellas become the only pharmaceutical 

company among five founding sponsors of 

LabCentral 238 (Cambridge, MA)

✓ Contributing to life science ecosystems 

in the United States

✓ Hosting events in collaboration with LabCentral

in Boston

＜Our Goal＞
• Changing the life science ecosystem in Japan

• Fostering startups based on pharmaceutical capability

• Increasing visibility of Japanese startups

• BioLabs

LabCentral (MA)

• MBC Biolabs (CA)

Global
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Supporting various life science startup ecosystem platforms

• For sustainable support for startups, it is essential not only to provide individual startups to financial assistance but also to 
secure government support for various life science startup ecosystem platforms.

Enhancing funding for startups to enable drug target and lead discovery 

• To overcome the 'Valley of Death,' it is essential to strengthen financial support from the government in addition to private
sector funding.

Supporting strategic networking within and between domestic life science ecosystem hubs

• Integrated support is needed to promote the development of a continuous life science ecosystem in Japan.

Supporting connectivity with global life science ecosystems

• The government needs to provide the opportunity to establish connections among academia/startups, overseas clinical trial sites 
and global life science ecosystems for delivering the global reach of research results originating in Japan.

Expected Future Government Policies for Startup Life science Ecosystem
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