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Phase 1
Explorations

Hypothesis Generation

¢+ White space seeded by
multiple hypotheses

+ Network engaged toiterate
and refine

H# : https://www.flagshippioneering.com/process

Phase 2

ProtoCo

Feasibility Testing

+ Projectteam focused on Proof
of Concept

+ Patent generation
« Team formation

+ Network engaged to critique
and evolve

\
0

Platform Construction

Phase 3
NewCo

Internal Venture

+ Execute product and platform
development plan

« Assemble broader team
and board

« Flagship leadership and
founding team

D —

Product/Pipeline Development

Itturnsout...

Phase 4

GrowthCo

Spin-out Venture

+ CEOrecruited

- BOD governance

« Separate from Flagship resources

+ Grow and thrive
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