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Venture Creation Model & [X?
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Flagship’s Process for Pioneering

i—e—@

Whatif...

[ ] [ ]
e @
o [ ]
..%
Explorations ProtoCo NewCo GrowthCo
Hypothesis Genera tion Feasibility Testing Internal Venture Spin-out Venture
+ White space seeded by » Projectteam focused on Proof + Execute product and platform + CEOrecruited
multiple hypotheses of Concept development plan . BODgovernance

+ Network engaged toiterate « Patent generation « Assemble broaderteam

and refine

= Separate from Flagship resources
+ Grow and thrive

« Team formation and board

+ Flagship leadership and

* Network engaged to critique
founding team

and evolve

Source: https://www.flagshippioneering.com/process
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Source: https://www.startus-insights.com/innovators-guide/top-10-industry-4-0-trends-innovations-in-2021/

Ajay Agrawal

Home > Meet our Faculty > Faculty bios > Ajay Agrawal

Ajay Agrawal

Technology (MIT)

Email: Send an email to Ajay Agrawal

Personal Website:

http:/fwww.agrawal.ca/

Geoffrey Taber Chair in Entrepreneurship and Innovation and Professor of Strategic Management [ ]

Degrees: PhD in Strategy & Business Economics, University of British Columbia
Visiting Scholar, PhD dissertation research, Massachusetts Institute of

M.Eng./MBA, University of British Columbia,
MBA program Visiting Scholar, London Business School [ ]
BSc, University of British Columbia
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Source: https://www.weforum.org/agenda/2016/10/top-universities-distributed-world-map/
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CDL’s mission is to enhance the

commercialization of science for the
betterment of humankind.

MARKET FOR JUDGMENT: CDL SESSION DESIGN

Delivered over a 9-month term and includes #
5 full-day objective setting* sessions.

Note: The objectives-setting process

is the core of the program, providing
a proven process for helping
companies cut through distractions

@ -

o0 LA

. . MARKET FOR JUDGMENT . . LEGEND

. . . . Venture Founders
Moderators

. . . . . . . . . . @ Fellows & Associates

O0000O0OCOOOOOSO

. Scientists, Economists & Investigators
@ Business Students (CDL Course)
Partners

Creative Destruction Lab

o BFWAITAN)—LEEEINLSERBEENHSD

o BRMEE FTOHMEB T —XNEFENTVSIELYE HADR

B—rT7 VT HNEDMBITTEWNERITENEE

- [BERREOHBIOIMIBGORBIZHRTH-HDTOTS L

Source: Creative Destruction Lab Website

CREATIVE a2

.. DES \H(LJ_I

and focus on what’s most important.

]
‘g€ Build
‘TeQ Something
Massive

SCOPE AND REACH 'i ;E IE:R‘E.l‘\TI\.l'E %
CDL operates five sites in Canada; three in the *
United States; and three in Europe

ESTONIA @
» Digital Society
L4 ROCKIES MONTREAL
Prime oAl OXFORD @
. Aq ) . Al
® « Energy £ belu Chain o Ciimate @ PARIS
unpucuuvsﬁ PS « Health « Climate
rime: s FinTech « Space
e Climate  SEATTLE WISCONSIN @ @ ToRONTO ® AT,,H‘:T'C
eHealth s Health « Risk « Prime Al
 Health & Wellness S tieemne
Blockeh:
® Health
* Matter
ATLANTA @ « Neuro
« Commerce « Quantum
® Space * Space
_ U LHOUSIE E—
U?sﬂjagl?ﬂ[n HEC MONTREAL .“"“”f"j“_‘ - @ RHE S 65 tamness w WISCONSIN 3 U”Ll 3

Scheller College
of Business

3 s o e h' E FOSTER
B CNIVERSITY OF ToRONTO 2222 BUSINESS
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Jan Adams Philipp Baaske Alexander Belcredi John Cassidy Eliot Charles Paul Chipperton
Pariner, Apollo Health Co-Founder & CEO, Managing Director, Partner, Kindred Venture Partner, President & CEO,
Ventures NanoTemper BioNTech R&D Austria Capital MiroBio Insight MedBiotics
Associate Technolagies, Inc. Associate Associate Associate Associate

Associate
-]

<

Lorenzo Corsini Troy Dale Till Erdmann Eliot Forster Tony de Isabel Fox
Menaging Director, Global Head Strategic Founder & Managing CEQ, F-star Fougerolles Co-Managing Partner,
BioNTech R&D Austria Partnerships Unit, Director, iDrug GmbH Therapeutics CEQ, Evox Therapeutics Outsized Ventures
Associate Corporate ST‘I'GTegy‘ Associate Associate Associate Associate
Novartis
Associate
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Venture Creation ModellZEI1+5
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"The entrepreneurial scientists and professionals
who work at Flagship Pioneering are at the heart
of everything we invent and build. Innovation is a
team activity, and life-changing companies are

built by creative collaborators.”
- Noubar Afeyan

Moderna/Founders Source: https://www.flagshippioneering.com/people

&
ﬂ Noubar Afeyan % Kenneth R. Chien
) gl

; .'-';:E Derrick Rossi
ﬂ STIEK oSS! Source: Google
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Moderna (A)

By: Marco lansiti, Karim R. Lakhani, Hannah Mayer, Kerry Herman

In summer 2020, Stephane Bancel, CEO of biotech firm Moderna,
faces several challenges as his company races to develop a vaccine
for COVID-19. The case explores how a company builds a digital...
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