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My leadership journey
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Business Transformation
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A note from Larry Culp, Chairman and CEO, GE
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My Fellow Employees,

Today the GE Board of Directors announced my appointment as Chairman and CEO. We also provided information on the expected impact of a reduced outlook in the GE Power business, You
can read the full announcement here.

Itis a privilege to be asked to lead this iconic company. While | am newly appointed to this role at GE, | am neither new to the CEO role nor to the campany. | have spent the last six months as
a member of the GE Board of Directors. My time on the board has reinforced my strong belief that this is an organization that can meet any challenge. Our products and technology are the
best in the world. We have incredible talent and we know how to develop leaders. We have market-leading positions in every industry and deep customer relationships in 180 countries. Our
research capability is the envy of the industry and we have a well-earned reputation for integrity in how we conduct our business.

Most of all | know GE employees wake up every day to win and to make the world a better place through our work — and I'm here to help you all do that. Our portfalio strategy will provide us
with the focus we need to execute.

Business is a team sport. We win and lose together, not individually. There is no individual or isolated success in the absence of team victory. Winning requires focus, a sense of urgency and
real accountability to each other and our customers. To move forward and continue our transformation, we must focus on executing our strategic plan. That will be my focus.

I'm sure you will have many questions about what is to come. My commitment to you is that | will be as transparent as possible about our plan for the company and | will move quickly. | look

forward te working with all of you.
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PRECISION HEALTH FUTURE OF FLIGHT

2021 LEADERSHIP KICKOFF MEETING
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Energy Transition

BEEIRNERATED GROWTH OF

\ENEWABLES AND
AS POWER CAN

RAPIDLY CHANGE

To read more about GE's view on cli
visit: www.ge.com/power/futu

Presentation Template Title Example
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Rising to the challenges of the
energy transition

23FH: October 15, 2020

Larry Culp Follow
Chairman & CEO at GE @ 1,938 wn @ ¢

GE has a longstanding commitment to delivering for our customers and tackling the
world’s biggest challenges. Climate change is undoubtedly among the foremost of
those challenges, and we have been sharpening our strategic focus on GE'’s role

in helping solve the global energy transition. This is a regular discussion topic with
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GE Leadership Behaviors

Act with Humility

Lead with Transparency

Deliver with Focus

ALWAYS WITH UNYIELDING INTEGRITY.




GE LEADERSHIP BEHAVIORS

Act with
Humility

We embrace a culture of respect which
value inclusive teams and diverse
perspectives.

We actively listen to internal and external
sources.

We learn from our shortcomings as much
as we celebrate our wins.

..always with unyielding integrity.
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Act with Humility

We embrace a culture of respect which values
Inclusive teams and diverse perspectives.

» Treats everyone with respect and fairness and
holds others accountable in doing so.

* Promotes healthy debate by encouraging differing
viewpoints; creates a safe space for exchanging and
incubating new ideas.

» Solicits input from diverse perspectives, especially
when weighing options and reaching decisions.

EXAMPLES

* |dentifies and partners with individuals of diverse
backgrounds and experience when collaborating
and building teams.




GE LEADERSHIP BEHAVIORS

Deliver
with Focus

We put safety first.

We prioritize our work, maximizing our
Impact.

We measure performance through the lens of our
customers.

We are committed to continuous

improvement always in search of a better
way.

..always with unyielding integrity.
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2020 Diversity Annual Report 2 T

With nearly 174,000 employees serving customers in more than
170 countries, GE is an inherently global company. We know that
building a world that works requires us to build the best team,
one that brings diverse perspectives to make us more
competitive and creates value for our customers, shareholders
and employees.

we are not satisfied with where we are today, including
representation of race and ethnic minorities among our executive
ranks. It is clear we have work to do and as with any business
imperative, accountability is key to achieving progress.

MICHAEL J. BARBER
Chief Diversity Officer, GE
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H.LAWRENCE CULP, JR.
Chalrman & CEO, GE
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GE Leadership Team ,
)\ &

Riccardo Procacci John S. Slattery Russell Stokes Scott Strazik
H. Lawrence Culp, Jr. Vic Abate Nancy Anderson Mike Barber )
CEO, Avio Aevo, ond Vice President & President and CEO of GE Aviation President and Chief Executive Officer, CEO, GE Gas Power
Chawman and CED, GE Senfor Vice President & Chief ident and Chvief Info Chief Div CEO of GE Additive GE Aviation Services Choirman, (
Technology Officer, GE Officer, GE Power Portfolio

David L. Joyce Kieran Murphy Jérdme Pécresse Chris Pereira
Linda Boff Patrick Byrne Kevin Cox Carolina Dybeck Happe

Vice chair of GE President & CEO, GE Heoltheare jor Vice President, GE & CEO, GE Chief Risk Offcer and Vice President,

Chief Executive Offrcer, GE Digital Chief Hurnan Resources Offscer, GE Semor Vice Presiderst ard Chief 9y Straveg|

c anl, Learning ond fficer, GE
Culture and President, GE Fou

John Godsman Nabil Habayeb Mike Holston Dan Janki Jennifer VanBelle Steve Winoker

Mead ¢ lopm: Ses Senior Vice A ral Cour S President & Senior Vice ident, GE Capital CEO Vice President, Investor Relations , GE

W Power Portfolo ond Treosurer of GE & GE Copital 20




Transparency

GE

LEADERSHIP

Female

GE Aviation

LEADERSHIP

Female

GLOBAL DATA

PROFESSIONAL

Female

GLOBAL DATA

PROFESSIONAL

Female

ALL EMPLOYEES

=

UNITED STATES DATA

GE Gas Power

o AS| GLOBAL DATA UNITED STATES DATA
2|:1'9 |A Leadership 1 LEADERSHIP PROFESSIONAL ALL EMPLOYEES
emale - AMERICAN NATIVE
professional 12 BLACK / INDIAN/  HAWAIIAN TOTAL RACE
All Employees 8. \ AFRICAN  HISPANIC/  ALASKAN | PACIFIC & ETHNIC
o o o ASIAN AMERICAN LATINX NATIVE ISLANDER MULTIRACIAL MINORITY
18.9% 22.6% 16.4% Leadership 12.0% 31% 26% 0.0% 0.0% 0.5% 18.3%
Female Female Female "
Professional 11.6% 6.2% 5.8% 0.1% 0.1% 1.5% 25.3%
All Employees 8.3% 7.8% 6.4% 0.2% 0.1% 1.4% 24.3%
ALL EMPLOYEES
GE Healthcare
\ AS GLOBAL DATA UNITED STATES DATA
17.5% Leadership 2 LEADERSHIP PROFESSIONAL ALL EMPLOVEES
Female - AMERICAN NATIVE
Professional 7. BLACK / INDIAN/  HAWAIIAN TOTAL RACE
All Emplovees 5 AFRICAN  HISPANIC/  ALASKAN | PACIFIC & ETHNIC
ploy . o o o ASIAN AMERICAN LATINX NATIVE ISLANDER MULTIRACIAL MINORITY
27.3% 32.1% 30.5% Leadership 14.6% 29% 5.1% 0.0% 0.0% 1.6% 24.1%
Female Female Female -
Professional 13.1% 3.6% 5.5% 0.3% 0.1% 1.6% 24.3%
AllEmployees  10.5% 6.4% 7.3% 0.3% 0.2% 2.0% 26.7%
GE Renewable Energy
GLOBAL DATA UNITED STATES DATA
LEADERSHIP PROFESSIONAL ALL EMPLOYEES AMERICAN NATIVE

BLACK/ INDIAN / HAWAIIAN TOTALRACE

\ AFRICAN HISPANIC / ALASKAN / PACIFIC & ETHNIC

ASIAN AMERICAN LATINX NATIVE ISLANDER MULTIRACIAL MINORITY

0, 0, ()
21.2% 21.4% 16.7% Leadership 7.0% 9.3% 4.7% 1.2% 0.0% 0.0% 22.1%
Female Female Female
Professional 9.2% 4.0% 8.0% 0.2% 0.1% 1.4% 22.9%
All Employees 6.3% 10.2% 11.7% 0.5% 0.3% 1.7% 30.9%
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Defining the Problem
Problem Solving

Value Stream Mapping
Root cause analysis
KPI for Diversity
Action Plan

Kaizen Events

FEIHEIZAA/N—T A EAAENTLNS
Lean AZXDE A

Recruiting, Hiring
and On-boarding

Creating Pipeline

Leadership
Behaviors

Learning and
Development

Alma Batista
GE Power Portfolio - Power Conversion
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#HRANDa I 2 =T 14 D<K Y..Employee Resource Groups

AFRICAN AMERICAN/AFFINITY ASIAN PACIFIC ALLIES & DISABILITY ADVOCACY
FORUM (AAF) FRIENDS (APAF) NETWORK (DAN)

- g‘ - g
WOMEN'S NETWORK (WN) HISPANIC FORUM (HF) ‘ PRIDE ALLIANCE (PRIDE) VETERANS NETWORK (VN)
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Building a world that works



