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Operation Tomodachi

1

…
(Provide humanitarian 

and disaster relief) 

… (Assist the 
Government of Japan in its 
response)

…
(To alleviate 

additional death and human 
suffering)



Reasons behind Success of Operation Tomodachi
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(Stoicism of the Japanese people, self-
reliance of the people of Tohoku)

(Developed nation)

(Quick and wise decision)

(Professionalism of the SDF)

(U.S. forward 
presence and experience in HA/DR)

(History of Japan-U.S. security alliance, 
organizational relations, and personal relationships)

(All American)



Some Challenges during Operation Tomodachi

1

(Complex nature of the disaster)
(Getting 

accurate information and sharing it)
(SDF Jointness)

(Japanese lack of 
understanding of U.S. capabilities)

(different mindsets 
toward some problems and their solutions)

(U.S. lack of understanding of 
Japan’s overall concept of operations)

(distances)
– CH-46 ; MV22 (—range of 

CH-46 vs. MV-22 now)



2004 12 – 2005 2

2005 10 – 2006 3

2006 3 4

2006 5 6

2007 3

2007 4

2007 11 12 II

2008 5 6

2009 8

2009 10

2009 10

2010 10

2011 3 4

2011 11 12

2012

2013 11 12 58



Regional HA/DR Response from Okinawa

Dec 2004 – Feb 2005 Indonesian Tsunami Response 

Oct 2005 – Mar 2006 Pakistan Earthquake Response

Mar – Apr 2006 Philippine Mudslide Response

May – Jun 2006 Indonesia Earthquake Response

Mar 2007 Legazpi Typhoon Recovery

Apr 2007 Solomon Islands Tsunami Response

Nov – Dec 2007 Sea Angel II Bangladesh

May – Jun 2008 Caring Response Burma

Aug 2009 Taiwan Typhoon Relief

Oct 2009 Philippine Typhoon Relief

Oct 2009 Indonesian Earthquake Relief

Oct 2010 Philippine Typhoon Relief

Mar- Apr 2011 Japanese Earthquake/Tsunami Relief

Fall 2012 Philippine Typhoon Relief

Nov-Dec 2013                 Operation Damayan
59



     (Information-sharing)

     (Establishment and location of Japan-
     U.S. coordination cell(s))

(Don’t be complacent; time we have now 
is valuable)

      (Expect the unexpected! Don’t assume 
      assumptions are correct)

–
(Continuity of networking between 
organizations; people change
-- USMC disaster cooperation) 7



2011

• 3 11
•
•

• 41

•
•

NPO

•

3 11
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Post-Disaster Outreach National Level
• Post-Disaster Outreach (national level)

• Increased focus in bilateral USMC-GSDF interactions on disaster preparedness
• Operation Tomodachi Lessons Learned Talks (NIDS/SDF, Shizuoka Prefectural Government, 

think tanks, business associations, universities, Japanese and American civil society)
• Oshima Lessons Learned Talk (facilitated talks between Oshima and local communities in 

Okinawa; schools) 
• Shizuoka Engagement (lessons learned talk, mutual visits, information sharing, personnel 

exchanges and disaster drill participation)
• Other Prefecture Engagement (offering of lessons learned talk, capabilities seminars, personnel).

These other prefectures include: Kochi, Wakayama, Mie, and Aichi (Nagoya University); 
Tokushima (disaster-related NPOs); Ehime Prefecture (Hospital), Okayama University 
(Okayama University); Niigata Prefecture (Fire); Okinawa Prefecture (OPG, Ryukyu University 
Hospital, think tank, local communities)
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• (2013 3

2014 1
•
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UNCLASSIFIED



Okinawa Disaster Preparedness

• Post-March 11 Disaster Efforts (local level)
• Review of MCIPAC Camp and Station Disaster Preparedness Plans 

(Tsunami warning, inundation zones, temporary safe havens and shelters).
• Meeting with Ryukyu University seismologist to discuss latest estimates.
• MCIPAC Representatives and Okinawa Prefectural Government Emergency 

Management officials met to discuss Shizuoka relationship and emergency 
disaster preparedness plans. 

• Base and local municipalities agreements on base access/humanitarian 
evacuations.

• Local municipalities and MCIPAC established working group to develop 
local implementation agreements to facilitate host-nation access through 
camps/stations for humanitarian evacuation.

• Meetings with Okinawa Red Cross representatives to discuss detailed 
cooperation.

• Meeting with Henoko representatives about Lessons Learned and HA/DR 
drill.

• Drills with 15th Brigade and local communities, mutually hosted
• Dialogue with civil society (Okinawa Prefectural Medical Association, 

Okinawa Peace Assistance Center), to include public lectures
• Lectures by local/Japanese experts (e.g., Takashima Tetsuo)
• Seminar hosting and participation (OPAC’s meetings in Tokyo and twice in 

Okinawa)
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Citizens’ Role Will be Very Important in a Large-scale 
Natural Disaster, in Addition to That of Local Authorities

For Citizens and students (including international students)
– Don’t become a victim
– Help those in need around you
– Volunteer in your neighborhood or affected region
– Be willing to act as a guide for those providing aid
– Use your special skill to help in the response
– Interpreting

Working with universities to conduct disaster seminars (to include 
sessions that introduce the respective organizations likely to assist) 
as well as seminars on “Language in Disasters” (which focuses on 
developing interpreter skills in disaster vocabulary by introducing 
the terminology of various entities in both languages and facilitating 
the necessary networking.


