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Comprehensive Strategy for the Vision for DIGIDEN: Overview

Fundamental ideas behind the comprehensive strategy

» In an era where social conditions are drastically changing, such as the increase in remote work and interest for relocating to rural areas, now is the time to make Japan a “society
where everyone can live in convenience and comfort wherever they live in the country” through digitalization to accelerate and intensify the revitalization of regional economies.
» This strategy aims to correct the excessive population concentration in the Tokyo Metropolitan Area (TMA), shifting to multi-polar concentration, and offer those who work and live
in rural areas access to information and services that are on par with urban areas, leveraging regional social issues as a fuel that leads to the bottom-up growth of the country.
» Utilization of digital technology is steadily making progress from the testing phase to real-life application. In addition to implementing the policies of the ministries and agencies towards
digital implementation, we will accelerate horizontal expansion of best practices from each region by utilizing the Digital Garden City Nation grants, etc.
» It is important to promote previous initiatives for revitalization in rural areas while improving on the results and knowledge accumulated so far.
<Key points of the strategy>
® Drastically revise the comprehensive strategy for overcoming population decline and revitalizing regional economies and formulate a new 5-year comprehensive strategy from FY2023 to
FY2027. Based on the direction of the initiatives set forth in the Basic Policy for the Vision for a Digital Garden City Nation, establish KPIs and roadmaps while concretizing and
developing the polices of the ministries and agencies.
® Each region should take into account of their social issues in rebuilding the regional vision that leverages their unique features and revising their comprehensive local strategies.
To realize their vision, the ministries and a?encies shall further collaborate to provide comprehensive and effective support, in addition to pro#osi_ng measures for interregional
collaboration with the use of digital technology so that multiple local governments facing similar social issues can work together to solve them effectively and efficiently.

Policy direction

Accelerate and intensify initiatives for resolving regional social issues by utilizing digital technologies.

oCreate Jobs in Rural Areas
Establishment of start-up ecosystem, DX in small to medium enterprises (cashless payments, sharing

Develop basic conditions for digital implementation

The government strongly promotes initiatives to create the prerequisites for digital implementation.

@ Digital Infrastructure Development
Development of digital infrastructure, promotion of obtaining and using My Number Cards,

economy, etc.), smart agriculture and food industries, DX in tourism, innovation around local : - - ; ' e

universities, etc. ﬁ development of a foundation for digital collaboration (formulation of the Digital Lifeline Development
! Plan, etc.), development of a sustainable and user-friendly public transportation network through

Increase the Flow of People to Rural Areas mn® Cr opment. )

Promotion of “relocation without changing jobs,” creation and expansion of the strong Bl T Al e, el kel e G ais) IR EiE, QiR

relationship to rural areas, promotion of dual residency, improving the attraction of local universit\és
and high schools, creation of attractive community for the young and female population, etc.
Realize Hope for Marriage, Childbirth, and Childrearing

Support for marriage, childbirth, and childrearing; creation of an environment conducive

to work-life balance and childrearing; promotion of various regional initiatives that utilize

Development/Securing of Digital Human Resources

Creation of a platform for developing digital HR, job training focused on the digital field,
development of digital HR in higher education institutions, etc., promotion of bringing digital HR
back to the rural areas, securement and development of female digital HR.

Support for the foundation of
digital implementation

digital technology in policies related to families with children. i eDigitaI Society Where No One is Left Behind ~, ~
QEnhance .the Att_r_actlveness of Every Reglon. . . e M Launch of the digital supporter initiative, realization of a digital symbiotic society, j ﬂ

DX in education, medicine and nursing care, local transportation, and infrastructure/logistics; Aa alleviation of the digital divide caused by economic disparities, etc., establishment of a

community development; strengthening of culture, sports, disaster risk reduction and National g i system for designing service from the user viewpoint ! Y

Resilience; maintaining and strengthening regional community functions, etc. Y )

Promoting collaboration between ministries and agencies and regions to realize their visions

<Examples of model regional visions> <Examples of key policy areas>
~ i . . N " . . H Regional disaster]
CETERER Smart Gity AICT u Digitalization in Bl Adopting auto W Industry-academia-— u Redesigning automated mPolicies Cog?ulﬁngltﬁnllne wwht m DX in Eeorﬂibtgr;?s/se online pre?vention
Vi (Aizu Wakamatsu hilly and gressicuttentofigovernment local . driving bus (Sakai related to S P e v~ € education ishi improvement
Super City City, Fukuah L compensate for . N = Ibarak - . . (Fujiyoshida City, (Mishimamura, P!
p‘re\'fl) ukushima mountainous the lack of labor, COllaborative city transportation ] P:’e‘“f";' araki - families with 1 Yamashina Pref.) Kagoshima Pref.) 5=
| o : areas 8 children = |

Utilizing local
.4 transportation systems
and communication W Decarbonization

o Qe
g robots (Ishinomaki City, Leading Areas
&

Miyagi Pref.)

Smart agriculture initiative
Creating a new industry utilizing data (Kochi

by biomass plant University, Kochi Pref.)
operation (Maniwa City,
# Okayama Pref.)

Utilizing tourism an
= app to disperse flows
of people and avoid Adopting GPS to snow
ZE crowds (Kyoto City, Mmanagement system
-] Kyoto Pref.) (lidemachi, Yamagata
Pref.)

<Examples of collaboration between ministries and agencies> <Examples of collaboration between regions> ] ]
Compiling relevant measuresf|  Intensive support O st Drabaaeon Human support Intensifying digitalization efforts Intensive support iz culexransiopl

Diagnosis vehicle
equipped with M Remote work
medical devices  for regional

‘ '(,Ir'; )C'ty' Nagano reyitalization

Converting vacant H DX in
houses to satellite tourism
5@ offices (Kitakata City,

Fukushima Pref.)

u Remote
medical care

mSDGs [l

Future City

v Compile measures of the v Select model regions v Popularize, share, and v Prqv[de attentive support by v Promote digitalization initiatives v Highly evaluate and support initiatives v Collect best practices of regional
related ministries and and highly evaluate horizontally expand best building a one-stop in the framework of collaboration for regional collaboration when the collaboration to popularize and
agencies and propose them and support them. practices as models for consultation counter and between local governments. national government adopts and share widely through menu book,
to rural regions. other regions. utilizing regional branch offices. selects businesses and regions. etc.




New Main KPIs to Realize the DIGIDEN Vision

In anticipation of all the local governments working towards digital implementation by FY2030, we have set target of
1,000 local governments engaging in such initiatives by FY2024 and 1,500 by FY2027.

KPIs for the underlying conditions for digital implementation

In order to accelerate and intensify efforts to resolve
regional social issues through digitalization, the following
KPIs have been set.

For the national government to strongly promote
initiatives to create the prerequisite for digital
implementation, the following KPIs have been set.

@ Number of local governments with the satellite offices, etc. in )
place: 1,000 (by FY2024), 1,200 (by FY2027)

/® Percentage of households with optical fiber coverage: 99.9%
® Number of local governments that have used the Hometown Tax

donation system for enterprises: 1,500 (by FY2027) (FY2027) _
® Number of municipalities with support centers for families with ® 5G population coverage: 95% (FY2023), 97% (FY2025), 99%
children that offer consultation using digital technology: Target (FY2030)

nationwide installation (1,741 municipalities)

® Percentage of schools using one device per student in class:
100% (18,805 elementary schools, 9,437 junior high
schools) (FY2025)

® Number of local governments implementing new mobility service
initiatives: 700 (by 2025)

® Number of regional data centers: 10+ places (about 5 years)
® Installation of a submarine cable around Japan (DIGIDEN
Super Highway): To be completed (FY2025)
® Number of human resources developed for digital promotion:
® Percentage of logistics enterprises that have achieved DX 2.3 million (total number from FY2022 to FY2026)
through automation, mechanization and digitalization: 70% ® Digital supporter initiative: Increase the current number of a

(about 35,000 operators) (FY2025) little over 20,000 digital supporters to 50,000 (by FY2027).
® Number of cities that have adopted 3D city models: 500 (by g D

\_ FY2027) Y,

KPIs for achieving regional visions

In order to achieve regional visions, the following KPIs have been set, which will be fully supported by the government to realize
regional visions in all regions so that the people from all across the nation can see digital implementation in action.

Support for the foundation of digital
implementation

® Number of cities to be selected as smart cities: 100 (by FY2025)

® Number of regions to be registered as Digitalization in hilly and mountainous areas: 150 (by FY2027)

® Selection and realization of Decarbonization Leading Areas(DLAs): At least 100 DLAs to be selected by FY2025 and realized by
FY2030

® Realization of driverless automated-driving transport services in limited regions: About 50 regions (target FY2025), more than 100
reqgions (by FY2027) etc. 7 b
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Create Jobs in Rural Areas (Resolve regional social issues by utilizing digital technologies [1])

<Main KPIs>

® Number of regions that have promoted, established, and implemented initiatives of startups and small to medium enterprises to
solve social issues: 900 by FY2027 (144 as of June 2022)

®m Productivity growth of small to medium enterprises that drive a regional economy: 2% or more annually (-1.2% in FY2020)

m Almost all the business farmers utilizing data in their workflow: Almost all the business farmers utilizing data in their workflow by
FY2025 (48.6% in FY2021)

® Number of organizations registered as a Destination Marketing Organization (DMO) with DX strategy formulated based on data such
as tourist destination and attributes, and the amount consumed, etc.: 90 (by FY2027) etc.

<Major measures>

Establishment of a startup ecosystem

> Under the public-private collaboration, develop a nurturing environment for startups by R
expanding and strengthening venture investments to develop new technologies and social rartup ecosystem o Startup ecosystem hub city
investments to solve regional issues, and by creating and increasing a demonstration site. office) i

> Actively work together with universities, vocational high schools, etc. to create and utilize new : al n ‘ﬁ
seeds, nurture talents and match them with suitable jobs, collaborate on new businesses, % w Lodal

and work towards gaining new markets. ;
- Strengthen support for startups in startup ecosystem hub cities. " tons 'ﬁ'\ Qe
<Startup ecosystem hub cities> - ! I Core university

f Collaborative
I university

A

overnment h
Corporationsg * Incubation &
" -
v A

.

-With the aim to create world-class startup ecosystem hubs, eight consortiums (councils, etc.)—consisting local
governments, universities, private organizations (venture-support organizations, financial institutions, developers, etc.)— F’ -
have been selected. 11 o
-Startups, etc. in the hub cities will be offered acceleration programs that are made possible through a collaboration b ‘
between world-class accelerators, key universities in the world, etc. to nurture world-class startups. =

DX in small to medium enterprises Smart agriculture and food industries

> With the help of local industry/academia/government experts and > Promote regional revitalization and the growth of agriculture and
financial institutions, build a DX support system across the country food industries via digitalization.

and support small to medium enterprises to secure management and
professional HR. Remote operation of agricultural machinery by sensor and
remote control

+ Create a support community and provide human support for strategy Optimal distribution of pesticides and fertilizers using drones, etc.

formulation regarding DX in local enterprises. Reproduction of skills of experienced farmers using Al etc.
+ Provide matching support with IT vendors, etc. Lightening workload using power assist suits

. . Optimization of forest management and advanced wood T
> Further utilize the Regional Future Investment 3] i production using ICT, etc. ¥ P —
Promotion Act, etc. while improving productivity E; JEFi ) - Provision of telecommunication in forests Data-driven smart farming of Kyoto-brand
and adding new value through digitalization. & o - Creation of digital forestry strategy hubs Maizuru City, Kyoto Pref.
- + Creation of digital fisheries strategy hubs |
» Utilize local features to further promote ’ creation ot digita fisheries strategy nubs . Ee @
: : : Accelerated DX support for » Productivity improvement in the food industry via L . 37
enterprises that drive the regional economy. We citv (Kita- AI and robotics, digitalization of logistics, and strengthened g " @ -~
N . Kyushu City, Fukuoka Pref. collaboration with agriculture, forestry and fisheries industries : . ¥
> Expand cashless payments ushu City, Fukuoka Pref.) + Making the administrative processes available online via Z\gé—;!’
. Improve market transparency and promote more active price negotiations by merchants, eMAFF Ralfsing fish price and securin
based on the impact of standard rates for credit card interchange fees being disclosed. fisheries operators via DX (Isumi

City, Chiba Pref.)




Create Jobs in Rural Areas (resolve regional social issues by utilizing digital technologies [17])

- Build a local website that enables
seamless reservations and payment

Tourism DX

- Adopt a property management
system (PMS), etc. for guest

to improve convenience and boost
consumption.

) geien (Source: Oku-Kyoto MaaS)
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(Source: Kyoto City Tourism Association “Kyo Navi”)

reservations to optimize work and add
high-value.

Attendance
Kitchen facility management,
management 200U

L [

Digitization of  gkimization and

Cleaning and

Customer
reception

Business
management
and marketing

Reservation

-

All customer info
on tal

wroazs [ mer Kitchen ledger E tormation of | Optimized attendance S
Digitization of Optimized facility management _Management and
CCTUI - | reservation ledgers procurement and accounting process  Grasping business
and customer lists S IR status from
anywhere,
anytime

HA

JINYA CONNECT

Reservation
management

In-house

SNS
(Chatter)
Facity
management
management

(Source: Tsurumaki Onsen Jinya)

« Conduct marketing using travel/

accommodation/purchasing data

and formulate strategy for tourism
management.
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(Source: Kesennuma Crewcard App)

» Work towards DX in the tourism field to promote traveling around, improve the convenience of travelers and the productivity in
the tourism industry, and enhance tourism management system as well as optimizing profitability across a wide region by
improving data collaboration between operators and regions.

» Nurture and provide support for
utilizing local digital tourism HR.

DMO

Industry-Academia
collaboration to secure and
nurture HR

Accommodation
facilities

Universities, etc.

and Distinctive Characteristics”
Package for Comprehensive Promotion of Research Universities
with a Regional Core and Distinctive Characteristics
Project collaborations and institutional reforms to accelerate
the incorporation of university seeds into societ:

’

-

Create innovation as the largest and

cutting-edge “bedrock” of the region. the region

Core university, etc. in

Creating innovation around local universities

» With local universities at its core, promote an industry-academia-government collaboration and open innovation to develop more

innovation hubs featuring rich local culture across the country.
« Comprehensively promote initiatives to revitalize regional universities based on the “Package for Comprehensive Promotion of Research Universities with a Regional Core

Produce quality HR that can bring
breakthroughs and meet local needs.

Collection of
knowledge by  Localenterprises and

gricultural/forestry/
shery workers, etc.

|
Ment ncubation
*

@rtu ecosystem hub cit

leveraging local
¥ 4+ Accoleratrs Strengths
P

Leverage the strengths and
features of the region, and

Y e =

Strategic Innovation Creation
\ \ Program

Research an

strengthen the research ., = / /
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capabilities that are integral AT hospital " LT \
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o Network institutions __| o)

government

Bio-community

enterprises

Accelerate resolving
issues and industrial
structural reforms
through local innovation.
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Super city/Smart city / /
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Promote activities of research universities that are unique and serve as a center for local community.

Research DX platform
(Infrastructure for strategic creation, integration, 5= == == =
and utilization of research data from across Japan)

e

rnes
Najjonwide resegfch |
data infrastructure =

-'Fcomoranons Individuals
3 Allows external access

Operation of HPCI

Large volumes of data can be
exchanged and jointly researched in
real time between distant locations
through the high-speed and high-volume
academic information network
connecting universities and research
institutions across Japan.

Large-scale calculations are possible
from anywhere within Japan through
the cutting-edge calculation infrastructure
being connected via SINET to the super
computer Fugaku and other domestic
super computers and storages.

Utilization of SINET

—— i ——— ——— i — — -

~

/ Bring about innovation in
industries through
innovation in knowledge

Il of universities around

I Japan and realize the
DIGIDEN in all regions
(the dispersed growth
model).

— o e e e e e e

Digital research base open to the whole country




Increase the Flow of People to Rural Areas
(Resolve regional social issues by utilizing digital technologies [2])

<Main KPIs>

m Relocation between TMA and other regions: Balance by FY2027 (excessive settlers—83,827 people—to TMA in FY2021)
® Number of local governments that installed satellite offices, etc.: 1,000 by FY2024 and 1,200 by FY2027 (654 as of August 2022)
B Number of local governments that have utilized Hometown Tax for enterprises: 1,500 by FY2027 (1,028 in total from FY2016 to FY2021)

B Number of local governments engaged in creating and expanding the population with strong relationship to rural areas:

<Major measures>
Channeling HR out of TMA to other regions by promoting

“relocation without job change”

» Encourage enterprises to consider relocating their HQ
functions, and further promote their relocation out of TMA
to other regions.

 Promote the expanded tax
incentives for strengthening local
business facilities together with
related measures such as DIGIDEN
subsidies while strengthening -
collaboration with local governments,
and strongly encourage enterprises
to relocate their HQ functions out
of TMA to other regions.

Promote relocation out of

> Further strengthen the support for relocation out of TMA, and
further promote the “relocation w/o job change” with remote
work and side/additional jobs utilizing digital technology.

« Utilize Hometown Tax Donation System for enterprises and
DIGIDEN grants, etc. to install satellite offices, etc.

- Offer consultation to enterprises looking into remote work
outside TMA (also referenced on P.34: High-priority fields)

and award good cases.
- Support “regional revitalization squads” with

starting/taking over a business and improve the
support and acceptance systems for them.

hEEETLT-T

+ Strengthen information communication by
utilizing "Relocation and Information
Exchange Garden.”

- Develop infrastructure to accommodate
workationers and temporary stay guests at

national and quasi-national parks.

Nature and workation experience in national parks

1,200 by FY2027 (893 by FY2020) etc.

Creating and expanding the population with strong

relationship to rural areas, etc., promotion of dual residency

» Create and expand the population involved to vitalize regional
economy and initiatives to improve local attractiveness,
enhance career development in urban areas, and uItlmateI ,
create added-value in the region. ‘

+ Support intermediary support organizations engaged in
creating mechanism for urban residents to be matched with
a suitable region and get involved in local social issues.

» Share and horizontally expand example practices by operating
a nationwide platform (“Kakawari Lab™) with a public- T AT
private collaboration, etc. AR EnEEE R,

+ Promote “second hometown buildings” to attract visitors. EZ"JIS -ft

A MEW HOMETOWN

h‘h‘b') T

> Develop infrastructure that enables various lifestyles,
including dual-residency between urban and rural areas.

» Provide support for private enterprises to build facilities, including indirect
grants, under the DIGIDEN subsidies.

> f

Apartments and shar Community centers and cafes
houses utilized for used as hubs to promote
migration and dual- social interactions amon

residency purposes locals and local production-
consumption, etc.

s

»

A childcare and
workspace complex, etc.

Local cultural properties,
traditional culture
experience facilities,
folklore museums, etc.

Facilities available as
satellite offices, etc.




Increase the Flow of People to Rural Areas
(Resolve regional social issues by utilizing digital technologies [2])

Improving the attraction of universities and high schools

outside of TMA

> Promote universities outside of TMA, encourage universities in TMA
to install satellite campuses in other regions, and strengthen the
functions of high schools.

» Through the Grants for Revitalization of Regional Universities and Industries,
create attractive learning environments under Governor’s leadership, and offer
intensive support for local governments taking initiatives towards developing HR
and R & D unique to the region through industry-academia-government collaboration.

Grants for Revitalization of
Regional Universities and
Industries

4 Hakodate City
Hokkaido University y’
[Sea culture]
L I t Akita Prefecture
Oca govern men (Akita University, Akita Prefectural University)
Tokushima Prefecture [Transportation machinery and electronic
_ Tokushima University system]
i [Light-related industry] =
Council to promote Toyama Prefecture

(University of Toyama, Toyama
Prefectural University)
[Pharmaceutical]

Shimane Prefecture

universities and create " efecty
Shimane University

_ jobs for the youth [Steel]
outside of TMA

Gifu Prefecture
Tokai National Higher Education and
Research System

Hiroshima Prefecture
Hiroshima University
[Machinery and

Universities, ' Industries, equipment for (G Universty, amaors Lnivers)
etc. etc. pr———

Kobe University

[Medical equipment and
Kochi Prefecture devices]
Kitakyushu City Kochi University, Kochi University
Kyushu Institute of  [|of Technology, University of Kochi

Technology [Horticultural farming (plants and|
[Industrial robots] crops)]

- Promote regional study exchange
for high school students.

« Allocate HR capable to connect high
schools, etc. with regions, and offer
practical vocational education at

« Push the collaboration between local
governments and universities, etc. and
develop infrastructure for satellite campuses.

vocational high schools.
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Creating communities attractive to women and the youth

> Promote the shift from part-time to full-time employment and
the improvement of working conditions for part-time employees
to create an attractive environment for women and the youth.

» Promote the change of mindset on stereotypical ideas about gender
roles and the development of workplaces conducive to balancing
work and childcare.

» Support corporate initiatives—in line with the mandatory disclosure of wage gaps
between male and female employees stipulated under the Act on the Promotion of
Women's Active Engagement in Professional Life for promoting women'’s participation
in enterprises.

Le
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> Actively encourage the relocation of single mothers, support startups
by women and the recruitment of women in jobs that utilize digital
technology, and horizontally expand these initiatives.

» Support municipalities’ efforts to create a public-private collaborative platform and
implement comprehensive and inclusive initiatives for promoting women finding
employment and obtaining digital skills and applying them at work.

Offering specific employment
support for women who are

Collaborative initiative by relevant institutions to provide integrated
support for women who have left work due to childbirth and
childcare to acquire digital skills and find employment(Saitama Pref.)

unemployed due to various
reasons (Aomori Pref.)

‘B U msmess

Offering online lectures . Employment support I

- Free tuition

- Basic and Appncanon courses are streamed on-demand and can
be viewed at any tim:

- Leasing of laptop and pocket WiFi after Actual Practice and Work
Experience

Data Analysis and Work Optimization
Master Course | course
H

| - To become a trusted DX core member i
{ - Certification upon completion: MOS Expert in !
| Excel® Spreadsheet Processing Skills Quali featon Test 1
|

[Female career center]

- Holds joint company briefings and
interviews

- Offers specific support such as
individual counseling by career
consultants and hiring information

[Female digital HR development
group]

- Reviews matching opportunities to
reflect in initiatives

CAD Engineer Course
: - o become a product designer, architectural ‘1

H
! cenrcamn Dnn commemn Architect CAD Certificate ‘

9 Web Creator Course
-

} - To become a web designer, web marketer, etc. I
i - Certiication upon completion: Web Design Proficiency |
| Test Leved

1 Web Developer Proficiency Evaluation Test !

Preparation support for starting a new jol

[Female career center]
- Offers career counseling and seminars on the
basics of job hunting




Realize Hope for Marriage, Childbirth, and Childrearing

(Resolve regional social issues by utilizing dlgltal technologies [3])

<Main KPIs>

O Percentage of people thinking they are heading towards society conducive to marriage, pregnancy, and childcare: 50% by 2025 (33% as of
March 2022)

O Municipalities with support centers for families with children that provide support and consultation via digital technology: Target nationwide
installation (1,741 municipalities) etc.

<Major measures>

Comprehensive promotion of countermeasures against declining birthrate via utilization of digital technology, etc.
» In accordance with the General Principals for Child-related Measures,

and

“ H ” H H 1 1 1 H
+ Implement the “New Childcare Support Plan” developed to solve the issue of children on » Steadily implement free preschool education and childcare.
waiting lists for childcare facilities (FY2021-FY2024). . i
(E.g.) Specific image of free education for preschoolers
O Key points of the New Childcare Support Plan  (2) tSlfcu lg‘q nursery teachers by increasing the attraction of . e Kindergarten, day care, certified child center, day care for Free of charce
— children with disabilities (*) Jndergarien » 1o 1Y 28,780 4 moath.)
(1) Support that meets specific local needs (Eg.) A
R D - Increase opportunities for childcare assistants TR S
. - A 2 (oo th conditon fr chidare assitats t Hmk work hurs 9 30 hours s | ) ubsidized up to JPY 11,
O Support for regions with increasing childcare needs - Increase opportunities for part-time nursery tea 31to5S years old Usage After-hours day care at kindergarten et P S0t st o
(E.g.) (Municipalities that have children on the waiting lists shall abohsh me regulation to mandate one full- | Children recognized as
- Raise the subsidy rate for the development costs for local ;TE nuri;rv teta;mfr Dertdzss anfd instead al H‘ow hn part-t ;me F‘urseirv teachers =) s) ente requiring childcare
governments that participate in the New Childcare Support - Strengthen the functions of nursery teacher and school support centers. —certi i ;
Blan, (Moke the consutation for nurecry eAchers who wih t Continue wrking Slgie for (e subsidy.) Usage (Fac'hu’:?;‘é;?;ﬁ"f‘:gfg‘gﬁﬁfﬁg!“ggga Er?\EZasrgtf::crlﬁl'\e?tg.av care Free of charge up to
- Families of both parents (multiple times) facilities that are certified by local governments, etc.) LAY D
working
- Single parent households Kinder
" - : o rgarten, day care, certified Day care for children with Free of charge for both facilities
O Support for regions that require the acceleration of . N . Multiple usage == ndergaren e p 9 1Y 25,700 3 o
mapt':hmg Servites e 3) Utilizing various local childcare resources = ) R 9 child centers disabilties (indergarten s 12 p o Y 25,700 a mont )
Eg) g - -
band consulting support with childcare concierge (g
Poice 9 supp g - Promote the utilization of open spaces in kindergartens to provide after-hours Usage Kindergarten, certified child centers Free of charge
(Munmpames that have less than 50 children on the waiting lists are day care (a new subsidy for facility refurbishment, etc.) and small-scale day care (increasing E g (Kincergarten s free upt JY 25,700 3 month.)
also eligible to use the service if participating in the New Childcare the capacity—currently a maximum of 19 children—flexibility for municipalities that have children on 3to5 Id
waiting lists and allowing a capacity increase of up to 6 children instead of 3). 0 5 years Ol
- Expand support for shuttle services, such s a community - Subsidies for the use of babysitters have become tax exempt. Al chidren aged three to five Multiple usage Kindergarten, certiied child center =il Day care for chidren with Free of charge for both fecilties
. specific support according to the number of shuttle buses and [As stipulated in the tax reform in 2021] other than those mentioned above.
the allocation of nursery teachers) f&:giﬁf:s;f;?;i&; tf’&::sepm':'aﬁves for the use of babysitters i - Families of self-employed (Note 1) If using the kindergarten’s after-hours day care service or non-registered childcare facilities, one must be
- . . ~ - Create a subsidy for small to medium enterprises that are actively encouraging mothers (or fathers), etc. recognized as needing childcare support to meet the conditions for the free service.
| O Study on how childcare is supposed to be in regions their employees to take childcare leave. e —
with a de g_population The same approach applies to households with children from 0 to 2 years old that are exempted from residence tax; therefore, they are also eligible for free preschool education and receive
subsidies up to JPY 42,000 per month.

Support for marriage, childbirth, and childrearing

especially for the younger n _ ic  in accordance
generation. e with the stages from pregnancy, childbirth to childrearing.

+ Comprehensive consulting support by Child and Family Centers

&a
Support local governments’ initiatives for marriage support t‘"@ﬂ
utilizing AI and big data. (Grants for priority promotion of ) n vents being held na

wide range of locations — _,
A - o o Child-rearing
for those looking for a : y Expectant
measures for declining birthrate in the regions.) ' eraner A neighborhood consulting institution for = households \ Children
expectant mothers, child-rearing households,  rigpigynie mothers (Guardian)
The use of an AI and children to casually ask for advice  collgboraion — —
ma(tlfhlln Ps ?t)em O Assumes facilities or business that @ '
ukui Pref. support childcare such as day care, : T T
f:;f;‘lﬁ:ﬁlgggfe’i":;;g;f’:erni‘gfee’aﬂ“"r Child and Family Centers (municipalities) -
an d O Municipalities are to work on the system e L Tt - child
development in each district. operation guidance
HIH - © To ffe consutation regarcing wefae for chicren and expectant mothers, maternal and center
y utilizing = ‘
. © 10 gracp and provideinforrtion, implement the necessary research, offer quicance, ec.
3 To provide heath gukdance, hedth examinations, et
- “Depending on the local circumstances, a portion of the functions may be commissioned to a "

= nearby consutation instituton, ete. Build a support

(B structure that
=, Leads to various support incorporates private
services brought by and local resouirces.

various resources

° @
=

" work <DD3V care " Boards of Education and Schools
. . . . Cafeterias for chitdren | | g, i 0t e || cemporary doy care | | Shonste varas “’m
Build an effective perinatal care system and expand Utilizing “maternal and ervices
maternal and child health services, by adopting online child health handbook™ [ e ] [p.ace forchndren] : support pregnant) (™ gyppor or

services for maternal and child health consultation/handbook. app (Fujiyoshida City, support center | | 2side from home Medical It chicren wih Ee
Yamanashi Pref.) Postnatal care




Realize Hope for Marriage, Childbirth, and Childrearing

(Resolve regional social issues by utilizing digital technologies [3])

Creation of environments conducive to work-life balance and Promotion of various regional initiatives that utilize digital

childrearing technology for policies related to families with children

> To realize work-life balance, interdisciplinary to initiatives tailored specifically

to regional issues that have been identified by local governments, with

regards to marriage, pregnancy, childbirth, and childrearing.
» Support via subsidies to corporations taking initiatives to create environments that enable them to

balance child rearing and work. - Popularize and promote the “Evaluation Tools for Regional Countermeasures
- Popularize and practice “Parental Leave.” R Against the Declining Birthrate” that shows the implementation process of specific
- Publicize and popularize the “Kurumin certification,” etc. ? 52~ initiatives in an interdisciplinary approach, including visualization of regional

Awarded under the Act on Advancement of Measures to Support ; 5 characteristics.

Ralsm_g Negt-Generatlon Chlldrer_]' . .. Study utilizing the evaluation tools for regional countermeasures against I
- Steadily raise awareness of and implement overtime work limit and the duty of 5-day-per-year seasonal o the declining birthrate

designated paid-leave, promote the adoption of working-hour intervals by effectively raising awareness.

Visualizing local features based on Strengthening community q q
analysis of objective indicators. and analyzing issues e i MRS
© Share the basic population data to share the | |© Discuss the background of data © Identify existing initiatives
L@ ZEH - kA FH & understanding of the current status of the declining | (“Is data in line with local features and brainstorm ideas for new
- birthrate in the region. \ based on local reputations and \ initiatives.
2 iﬁ? -] 7:: Eb = ) N ) ) \ opinions of residents?” etc.) \ N . B
- = © Visualize the local features from various fields, ) \ © Discuss specific details of
SErREIBEKIE 3 Such as the energy of the region, community, / |o utilize classification systems divided | | initiatives, including local
i . % childcare support, employment status of men and by fields (community, childcare z resources and finances that
EFICFRALELED women, etc. / support, etc.) and life stages \ | can be utilized.
- / (marriage, childbirth, small children /
© Utilize a wide range of data for analysis. etc.) to.analyze and organize © Discuss initiatives, etc., that
- National statistics data_ § local strengths and issues. / will be implemented across
4 - Data collected by municipalities / departments.
Refresh/ L - Data collected by private enterprises
ern2SLl Ca
® E ﬁ Understanding local features from \ By o ~
subjective research /_Q _ b %
==
© Understand and analyze subjective factors by LR _’
utilizing residential questionnaires, etc.
O MERARAGOH BN SE] ERALELES. B N
OEAHRENS HERCESEAR S A RE Ehlklezla Eplpaii (Granie (Eltl iy

ERATHIIGEOFREICEDENUET. ELH@E | FPEFLREEE| SOEEEEE G Plénning_aqd Regional Department Department

Local Community and
Welfare Department -

Commerce and Industry

2 School and Preschool Community Buildin i
Employment Department ity g Tourism 7De|7:artrmernt,

Education Department Department

F & V4 i Department Building a cross-sectoral structure for examination

to encourage men to participate in childcare and
house chores and lighten the load of married couples.

« Push for the adoption of annual paid-leave with an hourly increment system.
+ Set up a one-stop consultation counter for remote work management and ICT.

- Popularize the childcare support service (BabyTech) that utilizes ICT.

« Support initiatives to counter the declining birthrate to solve regional issues by utilizing
digital technology and initiatives to promote migration of families with children

- Promote renovation that helps with childcare and lightening the load of house chores (DIGIDEN grants).
and creates space for remote working from home, support childrearing families
obtain housing, and promote initiatives to create residential areas in close that enable parents to devote their
proximity to work and schools. time to childcare.

Resident registration system Comprehensive welfare system for |
, name, household people with disabilities |

corr

& + & 4. . - - - n, etc 1D, disability classification and level, etc.|
oAk o PR Promote the development of information e
,,'; v',; ‘ 77 ] sharing and work systems to lighten the [‘(;t;:;:*‘;;g\“”- ID, day care, kindergarten, etc
AR workload of various clerical tasks, such as T B ——— E—

management

ID, income, dependents, etc 1D, name of school, e

application processes pertaining to policies for

« Popularize and promote the “Eruboshi certification” for corporations engaged in women'’s - . . - .
families with children and improve convenience.

participation in workplace.
+ Nurture female digital HR and startups by women through Grant for the Promotion of Local - - - - .
Women'’s Participation and Advancement, and support women facing difficulties and hardships. Compiling eight systems into one childcare
support system (Amagasaki City, Hyogo Pref.) |9

Childrearing allowance system

Public assistance system ID, recipient status of childrearing

ID, welfare recipients or not, etc




Enhance the Attractiveness of Every Region

(Resolve regional social issues by utilizing digital technologies [4])

<Main KPIs>

m Percentage of schools using one device per student almost every day: 100% by FY2025 (18,805 elementary and 9,437 junior high
schools) (55.4% for elementary and 53.6% for junior high schools in FY2021)
® Number of local governments implementing initiatives introducing new mobility services: 700 by FY2025

m Percentage of logistics enterprises that have achieved DX through automation, mechanization and digitization: 70% by FY2025

(about 35,000 operators) (31% in FY2021)

® Number of cities equipped with 3D city models: 500 by FY2027 (about 60 cities in FY2021)
® Number of local governments that have formulated a vision for a “lifelong active community” that involves everyone from all

generations and incorporates elements of a community where everyone has a place and a role to play: 200 by FY2024 (162 as of

November 2022)
<Major Measures>

Education DX

> Considerably advance the GIGA School Concept from the foundation
building stage to the utilization and promotion stage to improve the
quality of education across the country through DX.

- Create and horizontally expand practical and effective example practices.

+ Support smoother operations and strengthen school and education.

- Utilize digital textbooks and materials, etc.

- Utilize MEXCBT that enables students to study and take assessment at school and
home.

» Promote DX in_school affairs.

ducational m .‘“

Improve egda

Utilizing ICT for integrated
career education from

elementary to junior high school
(Kamoenai Village, Hokkaido Pref.)

> Promote remote education to improve the quality of education without
factoring in the size of the school and geography.

- Develop ICT infrastructure, build networks, etc.

Nine schools in the Hata district, etc., and an online remote learning
center (inside Kochi Prefectural Education center)

Adopted by elamura i
2019
{ Nakamura
H 1 i
£ &

|, Nakamur
ical High School,

Hig
Sukumo High School

@tiata Agricutural High School: Agrcutural educaton
s ol sss betmaan Fubakowe. 5 vl Soare S i the Agrcuturl Takahata network

@Sukumo High School: Manufacturing education hub school
Oniine classes on the subject of Information

General curriculum
e ik St

@Nakamura
b e

Streaming of classes and credit accredltatlon via an online remote learning center and between school

DX in medicine and nursing care

> Further utilize remote medical care to provide
care in disadvantaged regions.
« Formulate a basic policy to further utilize

remote medical care and promote
horizontal expansion of best practices.

Providing health improving services
by utilizing the Personal Health
Record (PHR) linked with a local

digital currency and online medical
vehicle service (Taki, Mie Pref., etc.)

» Promote DX in medicine for
citizens to enjoy a higher quality of service.

- Establish a nationwide healthcare information platform to share and exchange
general information on healthcare.

- Standardize electronic medical chart information, and promote DX in the
revision of medical service fees.

Safe and secure = - Promoting
treatment for :: :: :: ¢ Pharmaceutical
the future « g oo ;:::: ’\ "',-'5 and Healthcare
etc. : Industry
— Ll
ty g

9
\

Drug Development
and Clinical Trials

£ Personh...
concerned
Promote PHR % Continue providing
' Online certification verifjcation system high-quality medical
(—) treatment

edical Institutions, etc.

+Electronic medical chart (name of injury and iliness,

Optimized work and
effective utilization
of HR on-site in the
medical field

drugs, prescri plmns,e xaminations [emergency,
lifestyle-related diseases])
- Medical prescription
- Electronic prescription
<. Specific health examination

<Society realized through DX in medicine> 10




Enhance the Attractiveness of Every Region

(Resolve regional social issues by utilizing digital technologies [4])

Local Public Transportation

» Make more headway into digitalization and utilizing cutting-edge
technology in the public transportation field, including utilizing MaaS
and further expanding the use of automated driving vehicles.

> Promote DX in public transportation, including the use of
electric vehicles, and local production and consumption of
renewable energy.

automated driving
- Support trial operations of bus

services as part of local governments’

MaaS

- Promote to materialize, build and disseminate

data linkage platform to support upgrade of

Reduction in public transportation costs and realization of local
carbon neutrality
« Comprehensively promote the use of electric vehicles and the adoption of effective

. cooperation among transportation operators, etc. operation and energy management, etc.
1
2
¢ EDDDD 0000joooo
automated driving bus operation

(Sakai Town, Ibaraki Pref.)

» Redesign local public transportation through “Three Co-creations” (1) between the private and public sectors, (2) between public
transportation providers, and (3) with other fields.

Co-creation b/w private and public sectors

- Establish a set of service standards for a certain area for
local providers to follow and operate multiple public
transportation services together in the long-term.

e — Local

-~ e
= ~ . it
// Transit bus \~ ﬁ 8 govemmen
&3 an A
=
- zm Sk
Community bus Hospital shuttle bus \ A
R [ []
E m J LU Railway Transit bus
On-demand School bus ﬁ 1‘=‘ l
transportatlon H ’ , — 'aal-
Colporate - =
shuttle bus Railway L ﬁ
D) R el i m ‘
e /{// ~ ‘\\*/'/ i

Co-creation b/w public transportation

providers
 Provide a continuous service with joint operation
by multiple public transportation providers.

Suburbs Urban area
Co. A @» ﬂ» E\SISD-
o s | -, § X
cop | I, X

Co-creation including other fields

 Realize cross-sector business collaboration between local
public transportation providers and service providers in other
fields (also referenced on P.32 as Key Policy Areas).

i

:_ -o o -
Medicine Nursing Energy Education
x care % x
Public x Public Public
transportation Public transportation transportation

transportation




Enhance the Attractiveness of Every Region

(Resolve regional social issues by utilizing digital technologies [4])
Creating a compact community centered around the people

DX in logistics and infrastructure

to support diverse lifestyles

> Promote DX in logistics, such as the practical application of drones
in logistics in remote islands and mountainous regions.
« Utilize the "Guidelines for Drone Delivery Services.”

- Strengthen support towards building drone ports, and formulate
manuals for drone logistics over rivers based on verification test results of

drone logistics over rivers.

‘ I Ny
Alternating truck, etc.

i <.
(all zones) ) /\ (10km)
@ 1@ Load the product

on a drone at the
roadside e

8 Orcer from home via
December 2022 and cable TV or telephone.
onwards: Level 4 Flight

S

Supermarkets,
pharmacies, etc.
(service providers)

Residents, etc.

(service users)

— ' B Deliver the product to
a roadside station.

Inhabited area

« Build “Cyber Port,” a platform that digitalizes various information on
ports and harbors and links and handles data in an integrated manner.

Cyber Port (Port logistics)

Conceptual diagram of how information is communicated between companies using = Cvber Pore"
Land Container | |Chartering|

transportation
company port broker

Chartering
broker

Shipping
company

Chartering
broker

| Customs | e

| Shipper

¥ / [ "
v /L

S/1 Reservation AIr Pickup
of space Order (PUO
p— p— nformation sharing | ————

Data collaboration
Port infrastructure

Port management

» Optimize various procedures pertaining to infrastructure, share
information using 3D data, and implement remotization, automation,

and autonomization of on-site operations.

OPromote the automation and

autonomization of construction equipment.
o E.g. Automated

construction: Naruse
Dam Aki Pra

O Make data on infrastructure open to the
public through the MLIT Data Platform.

automated equipment |

> Promote the building of a compact, lively and comfortable community.

» Promote the “Compact Plus Network” initiative to attract life-service functions and
residents to a central or life-service hub area and link areas with public transportation

- Building a comfortable and pedestrian-friendly community that supports diverse
work and lifestyles via the utilization of existing private and public infrastructure.

A community that is highly comfortable to stay at

"Area to

attract residency.
Pzt

Government
Renovation of public
spaces such as streets

City anlrg . z >
Area Area to attract urban functions

Conceptual diagram of a “Compact Plus Network” Conceptual diagram of building a comfortable
and pedestrian-friendly communit

> Promote urban revitalization through collaboration with
regional and metropolitan cities via digital technology.

» Promote collaborative support from relevant ministries and agencies to
high-quality urban development projects that utilize ditigal technology and
are undertaken by the private sector, as well as promote interaction and
collaboration between regional and metropolitan cities to accelerate urban
revitalization, so as to improve the innovation capabilities of regional cities and
the international competitiveness of metropolitan cities.

Innovation from regional cities will grow through
interaction and collaboration with metropolitan cities and
be expanded to the global stage.

‘mprove and highlight the
features to attract various
enterprises and HR from

overseas.

Develop hubs to generate innovation
in regional cities.

_— —

N ¢

/7 ~ S | P
i
— il

Enterprises and HR concentrated in
metropolitan cities will expand into regional

cities. Metropolitan city

Regional city
Conceptual diagram of urban revitalization via

collaboration between regional and metropolitan cities

> Promote DX in community building.
- Develop and utilize 3D city models and make data available to the public

(Project PLATEAU).
» Restructure urban space and advance area management utilizing digital

technology.

 Create open innovation utilizing data.




Enhance the Attractiveness of Every Region

(Resolve regional social issues by utilizing digital technologies [4])

using digital technology, and promote
that utilizes digital technology at

» Ahead of EXPO 2025 Osaka Kansai, Japan, implement the Japan Cultural Expo 2.0
to highlight the beauty and soul of Japan, including cutting edge VR
experiences and promotion of utilizing digital contents.

« Create a database of national treasures and important cultural properties provided by
museums across Japan and promote the vision of Cultural Heritage Online for
anyone to enjoy the culture and art of various regions wherever they are.

[Japan Cultural EXPO 2.0]
« Virtual Japan EXPO utilizing a metaverse
« Digital content of artworks and theater

[Cultural Heritage Online]
- Renewed in April 2022 as “New
Encounter with Cultural Properties”

Kohei Nawa

White Deer (Meiji Jingu)
Painted bronze, 2020
Photo: Keizo KIOKU

Special performance in
February 2021

“Moon, Snow, Flower
-Soul of the Seasons-"

https://bunka.nii.ac.jp/

« In accordance with the revised Museum Act, support the digital archive
initiatives of museums across Japan, and push for proactive initiatives that
utilize digital technology.

» Promote proactive initiatives of national museums, such as the development
and global dissemination of virtual exhibits.

Ve
E.g. Yamanashi Prefectural

Initiatives by the National Center for the Promotion
of Cultural Properties and Tokyo National Museum
(Hands-on exhibit “Museum of the Future”)

Museum (“3D Dive Theater”)

productions accessible from anywhere in the world

[Increase the number of visitors through sport]

- Promote sports tourism, etc., by developing content, including outdoor sports and
martial arts tourism that has a high inbound demand, and improving the quality of
local sports commissions.

+ Public and private sectors to work together and promote the refurbishment of
stadiums and arenas with the aim of creating lively region through the utilization of
digital technology, etc.

« Enterprises and universities to collaborate and co-create with local sports teams to
build a region-based sports open innovation platform (local Sports Open
Innovation Platform SOIP)

Stadium and arena refurbishment

Sports tourism

[An environment that encourages everyone to walk, exercise, and play sports daily]

» Work towards developing and raising awareness of an environment suitable for a
diverse group of people in the community to exercise and play sports regardless of
their gender, age, or disability.

» Promote the effective use of school gymnasiums and private sports facilities to push towards
building a more familiar environment suitable for their needs. Promote initiatives to utilize
other various spaces, such as parks and other open spaces, unused spaces in public
offices and commercial facilities, etc.

» Promote initiatives for the comprehensive development of an environment that allows
community collaboration for school extracurricular activities and shifting such

activities to community activities, including the use of after-school activity supervisors.

F

Utilization of open spaces and other Community cooperation for school

spaces

extracurricular activities

13
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Enhance the Attractiveness of Every Region

(Resolve regional social issues by utilizing digital technologies [4])

Building a unique community leveraging local resources

Building a safe community with strengthening disaster risk

—creating a Circular and Ecological Economy

> Promote initiatives to improve sustainability of the community
based on the concept of a Circular and Ecological Economy.
- Initiatives towards locally sourced and locally consumed energy and
decarbonization leveraging local resources, improving the local energy self-

sufficiency rate by combining resource recycling with digitalization, and the smooth
transfer of the local economy towards decarbonization

Image of “Newly Prosperous Lifestyles ” through DX and GX (Green Transformation)

Local
government

‘mm SROO® . o

r—d
Locally produced and consumed ()
renewable energy

-65-3-1:

Enterprises Organizations ~Citizens Universities

| Resource recycling x Digitalization |

3 Initiatives of regional decarbonization J
by leveraging its characteristics such !
as electric cars and solar sharing

Promotion of regional
decarbonization

Realization of a symbiotic lifestyle :
withnatage )

- Realization of dispersed living and symbiotic lifestyle with nature
utilizing digital technology

[Promote the “Visit! National Park” project]

- With the aim to achieve regional revitalization and
provide a moving experience to visitors, improve
the quality of visitor stays in national parks.

- Promote workation and nature tours together with experience in national parks
local community.

Nature and orkatio

-Resource recycling x Digital

[Create a recycling'based Society and preserve 1) Information IaI!:forrr_| regarding resource
- . - recycling (image)
the local living environment]

W ducts S Product user and
- Promote the transfer towards a recycling-based
etc. rusf

economy through the utilization of digital

technology to accelerate the optimization of rcrio
garbage collection and intermediate treatment, Raw material
the creation of information platforms on used TR
products and recycled metals, and the

advancement of recycling systems of plastics,
metals and renewable energy products.

Improving the efficiency of resource recycling and achieving
decarbonization through the information platform

reduction and National Resilience, etc.

> Integrated development of an environment where residents
continue to feel safe to live
» Formulate evacuation plans utilizing digital technology, which is indispensable
for disaster prevention DX.
> Development of disaster prevention infrastructure that functions
in case of disaster

- Build a system to handle disaster operations on the cloud where
multiple local governments can participate.

> Utilization of disaster information
- Build an integrated geospatial disaster prevention and mitigation
system by utilizing Geospatial Information.

Gather information from relevant
institutions.

Map the collected data and utilize it to
handle disasters

i
Damage status n%cas fes)

Outbreak status (fire, landslide, )

Force deployment status (poligesfireffght;

Traffic sta foad ilw

I City, gas, water, etc.

P

Weather conditions (rainfall,
[ M)

0
Seismic intensity information

S, warni

Estimated damage

nformation of rivers, IaT(es, resel

o

!ﬁ/.’
ub location (hospital, evacuati ite, etc.

—
Emergency transportation rout i

~

Important facility information | (=]

Satellite im.

Short-term forecast and analysis of rainfall volume
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Enhance the Attractiveness of Every Region

(Resolve regional social issues by utilizing digital technologies [4])

etc.

| Shopping support

|
- Supermarkets
§ ez
o W=

Post office

Order

T and the elderly ) h ——
O i Guarqlan i [

Maintaining and strengthening local community functions

» Utilizing digital technology to collaborate with each other, various
organizations and entities promote supplemental initiatives for
regional communities and build a safe society to live in.

« Utilizing existing facilities such as post offices as administrative service counters,

Mimamori* of small children ~ *watch attentively

Passing-by ~Receiving information
information during delivery g sy

|
i

il

i

1

|
NP
= :
|

. Sending passing-by |

information !

1

Online system

<
3
k)
£
g
8 ,
& &5 pis - B 1 @ | commissioning the service counter
5 : elivery :
= Oﬁ [ i Shopping support [ L fu‘nctlon of local government e
= 'Jla ol system < i ocal )
= 2 overnment  Sending :
g fa - mmk Application of
Roadside stati = - . L various certificates
oadside station
b m Confirmation

Y e

- Promote the utilization of social

education facilities, such as community

halls, libraries, etc.

Residents
Issuance, etc. .

"

- Properly use and manage national
lands via digital utilization.

> Promote the circulation of a cashless and local digital currency

to vitalize the local community.

o kT
‘-' ﬂ{&fﬁ’«
; 9 n e g I KEB

_ARERERoR Ly
Wi RERRAoRDEASL

Building digital infrastructure
for the local currency Negi

(Fukaya City, Saitama Pref.)

F ¥ & b bl R

1
ETibEER

IZ 3340+
hﬂlb‘ EADRE &
¥ % Fig

™~

HIDA CITY

RmT ﬂ

rzl

o
ke

Improved administration services by utilizing
the “Sarubobo Coin,” a local electronic currency
(Hida City, Gifu Pref.)

> Support local governments’ initiatives to utilize digital technology to
achieve their vision of “a lifelong active community” that involves

everyone from all generations.

Image of “a lifelong active community” that involves everyone from all generations

Regional issues

@ Declining energy of the community
o

Neighboring facilitiesto implement
consultation for residents, promote

provide guidance to the population
involved.

- Realizes interactions between multiple
generations, with other communities,
and within the community

@ Isolated child-rearing households

Interactions
and a sense

Building a “lifelong active community”

Synergy effect by collaborative initiatives with other measures (projects)

Flow of
cross-generationalinteractions, and people

Hold events for hobbies and startup support at the same venue.
> Promotes interactions and activities across various

Realize a "Ilfelong active
community.”
@ Creation of lively community

Attract companies to satellite
offices

2 Creates a new flow of people and
new jobs

@ Interaction with fellow child- rearing
families

of belonging

@ Decreasing opportunities to interact
with other child-rearing families

reate o socialzing space
inside trial

= Realizes Interactions from
both in and outside the

Implement health events in the

central location of the community.
— Improves healthand expands

opportunities for interaction

lifestyl

+ Work sharing projects to integrate online
interaction with companies with a labor
shortage problem.

[Work at the hub S|tes] [Sorting and enclosing]
Work sharing that utilizes an online order
system (Nagicho, Okayama Pref.)

community
Provide hirlng Information to guests
staying at tral hou
S oromotes relocation o the
community
[ ity hubs withi
area

 Increases opportunities to go out and foster a healthy
le

%)
Work Lﬁ’ z 5

@ Building a place of activity for all
generations

Attacha hot spring to the

workplace.

> Creates an environment
people can maintain

their health, and be active and

socialize.

@ Bringing out new skills of the population
with strong relationship to rural areas

Health

- Health point projects that use apps to
improve the health of local residents and
expand opportunities for interaction

ae |

sosn 8,213
#’_‘"

3

B s

SBOMRAR Y~ LSO Y ) o
1,502.. | 5678, s

[App screen] [Walking map]

Promoting walking by utilizing a health
point app (Kumiyamacho, Kyoto Pref.)

> Promote the use of powered suits in the fields of agriculture, nursing

care, and construction.

]
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Digital Infrastructure Development <Develop basic conditions for digital implementation (1)>

Building digital infrastructure and nationwide horizontal expansion of living services

> Strategy for building digital infrastructure and realizing a Digital

Garden City Nation State of well-being
Services leveraging digital
- The government is to_lay out an overall vision and be responsible for building a 9 infrastructure = 4 . - ) )
common digital infrastructure for all to use, such as the My Number Card. H O Ao~ L~ [~/ 4 e
- Local governments are to build digital infrastructure for administrative services g S 4 services, 6 ansportation, 4 Health [ cducation. || Disaster [ Local
and digitalize their own services. At the same time, they are to actively support the o : \ regional < [“oioniity | nursing |\ childcare | \prevention’\government
z . . . . . A 5 < 3 ) trading ( ) , services
establishment of digital infrastructure required for living services (data linkage, S ( companies” | ( ‘
authentication and transactions, etc.) achieved with cooperation among companies > '
in the private sector. =
- Local governments should draw up their own visions to aim for and strategically
identify the first key initiatives to take. That should be the starting point to
gradually expand services that utilize digital infrastructure. They should ° % Pservice infrastvictire Pata linkage Infrastructure Infrastructure for
ultimately aim for digitalization of household economics overall that leads to 3 5 built by cooperation Authentication and transaction 9°"§";'“e:‘t SN Sﬁt a
realizing the state of well-being. § |z @mongcompanies infrastructure L O
§ = Service infrastructure My Number Card  Common system among local governments
‘e 2 built by the government
_@ § Infrastructure development Government cloud Communications infrastructure Base registry
=) led by the government
[=]
> Nationwide horizontal expansion of living services that utilize > Building digital infrastructure suited to the conditions of each
digital infrastructure region
- Efforts should be made to digitalize services in one category as a start, and - Select key businesses (those that can readily provide a ripple effect and
gradually ex_pand from there. At the same tlm_e, digital infrastructure sh_ould be command a unifying effect to draw in other services) and_digital infrastructure
developed in each area, then data can be linked among several services. that should be developed and use digital infrastructure to aim for complete
Successful cases should be actively implemented nationwide. self-reliance.

- Through efforts targeting both areas and services, we will aim at implementing
digital services all over the country.

- Effectively utilize the digital infrastructure to expand efforts in digital
implementation to other services.

Successful initiatives to be
actively rolled out nationwide

Start initiatives at one
specific point

Tourism

Key business

% Implement data linkage
among areas as needed

Connected
service
Connected
service
Connected
service
onnected

service

Connected
service
Connected
service

re ,
T
1

ealthca

H
o
|
==

i
@C

isaster K
" prevention "%,

Transportation #

Digital infrastructure in each ';x:‘ea data Iink%e infRastructure, etc.)

< . e LSS - / ;," N\ : ; y ‘< Investors 4
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Digital Infrastructure Development <bevelop basic conditions for digital implementation (1)>

A
<Main KPIs>
B 5G population coverage: Achieve 99% by FY2030 (Over 30% at the end of FY2020)
m Household optical fiber coverage: Achieve 99.9% by FY2027 (99.3% as of the end of FY2020)
® Submarine cables surrounding Japan (Digital Garden City Superhighway): Completed by the end of FY2025
etc.

<Key Measures>

Building digital infrastructure

> Promote development of fiber-optic networks > Promote development of data centers and

- Support development of fiber-optic communications networks through subsidies for submarine cables
disadvantaged regions, such as remote islands and underpopulated areas.
- With an amendment to the Telecommunications Business Act (enacted in June 2022), a new

subsidy system for universal service will be established. The system will provide support to - Support development of regional data centers and submarine cables
maintain and manage service in unprofitable regions. through fund subsidies (supplementary budget for FY2021).
- Promote development of Internet Exchange (IX), which should also be
> Promote development of 5G networks decentralized together with data centers and submarine cables, in regional
areas.

- Provide support for disadvantaged regions through subsidies for 5G development and
tax incentives to promote the introduction of 5G for which security and reliability are ensured.
- Promote infrastructure sharing, etc.

<Conceptual image of @
[Scope of infrastructure sharing (conceptual image)] development> ) ‘
( New DC base! "'
Antenna Existing submarine cables
=== New submarine cables! 2
» Antenna- -
sharing-device § Digital Garden City
= Entrance line = B Relay line NI - Internet, etc. Superhighway
Land, building, = | — r.“
steel tower Base tation = = A
device 11wl be
ASIa- E ith
(1) Shared land (2) Shared antenna, base (Installation by mobile communications carriers)
and structures station device, etc.

- Create models to solve regional issues utilizing new technology, such as local

5G networks. > Develop and implement Beyond 5G (6G)
Use by general contractors at construction sites ( . . . " . ) Used by farmers to improve
Remote control of Utilize as a self-run 5G network in buildings and at businesses sites | icult . X X .
construction equipment l ey - Further accelerate R&D in line with new technological strategies for
- o Use at Use in = Beyond 5G (6G).

construction

sites Remote control i |
of construction
equipment 8
v
e T v : Monitor

80
r u m’@ infrastructure Smart
Use by businesses in their factories /'-- g\ 2griculture
|

" agriculture

Installed by local governments, etc.

g I Smart factory | River monitoring
i.. | AR Monitor M e
Usei 3 * rivers Use at sites for
LS . ) disaster b
| factories ] prevention [

Sensor, 4K/8K &)

Smart factory
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Digital Infrastructure Development <bevelop basic conditions for digital implementation (1)>

Promoting widespread use of the My Number Card and expansion of its utilization

From the perspective of achieving a digital society that is safe, secure, and highly convenient as soon as possible, vigorously promote widespread use of the My
Number Card in line with targets set by the government, such as through support in strengthening the system for card issuance by local governments. At the same
time, further promote an increase in convenience of use and situations for usage of the My Number Card as the passport for a digital society.

<Promote widespread use of the My Number Card>

> Initiative for integration with the health insurance card

procedure and format for those who face difficulty in
doing so, then aim to abolish the existing health

insurance card by fall 2024.

- Ensure thorough widespread use of the My Number Card 4
among all who can obtain it and a review of the n () ) ){ .

g

<Increase situations for use of the My Number Card>

> Enhance online city hall services
- Commence service in FY2022 for an online notification when moving out of a

municipality and online reservation for submitting the move-in notification,
and aim to enable the online processing of 31 procedures related to childcare
and nursing care for all municipalities, in principle.

- Establish a system for administrative organizations to deliver various
notifications to citizens_in a precise manner.

- Gradually increase the number of local governments that can offer an

automatic certificate issuance service at convenience stores, postal offices, etc.,

and aim for service provision to become nationwide.

> Promote its acceptance as a citizen card
- Encourage the trend for use as a citizen card in local governments using
various support systems.
» To promote use of the My Number Card in various situations
for private sector businesses, provide an electronic
certificate issuance service at no cost for the time being.

> Promote smartphones equipped with the My Number
Card functlon (electronlc certificate).

The function will allow users to go
through procedures and use services
anytime, anywhere with just a
smartphone

Achieve convenience that only
smartphones can provide using

(At present)
biometric authentication

Using the My
Number Card

electronic f > BEB
certificate requlreN G -~ “ml Beg
scanning the card
each time
v. — OB LA
O =] =
'Y Tax Open a bank or Make a mortgage
Childcare Q ﬁ securities account contract
Tax returns
Online administrative procedures ]
* L
» O m - n g=es
oy — wH —uie ar
Medication & health Maternal and child ealth

Apply for a Apply for cashless
mobile phone transactions
Various private sector services

Issuance at

S RAHAEYOUF own frtormation

(Mynaportal)

insurance card  convenience stores
Verify status

> Initiative for integration with driver’s licenses

- With regard to the time frame for integration

~

with driver’s licenses, which is currently
scheduled to start by the end of FY2024,
study the feasibility of moving the timing
forward, while assuring quality so that system
failures do not occur and factoring in the period
necessary for data transfer.

T

Use the My Number Card as a
concert ticket, etc.

® Give residents discounts
on public transportation
by linking their My
Number Card to
transportation IC cards

® Enable reservation and
payment of tickets for

Support for elderly ~of tickets fc
people with disabilities

people by digital
promotion staff

[Example: Iwaki, Fukushima]
Mobile city hall

Utilize services
provided by the
city hall without

making a trip (on- %3
site government &
services, etc.)

3

> Nationwide rollout of local
government My Number Points

- Use the My Number Card for national
rollout of the My Number Points
program conducted by local
governments, which provides points
unigue to their regions.

Utilize various services offered by the
city hall, including use as a library card

Enjoy the benefits of ID
verification using the My
Number Card, such as
hospitality services, biometric
payments, and acquisition of
points

Use the My Number Card to log
in to student-use PCs and
record entries and exits of
school facilities

Permitted entry
into evacuation
shelters upon
presenting the My
Number Card

> Regional revitalization with the
establishment of a cashless
payment infrastructure

- Undergo initiatives for widespread unified
codes (JPQR) in cooperation with the
Payments Japan Association and promote
the move toward cashless transactions

in regions, such as by increasing

A prosperous life with a single My

opportunities to use regional My

Number Card
Those points, in your town

3

Number Points.

18



ital Infrastructure Development <bDevelop basic conditions for digital implementation (1)>
A

Building infrastructure for data linkage (public and semi-public spheres)

Governmental provision of digital infrastructure and functions to local governments

With the declining population, a change in the structure of efficiently providing services that meet the needs of individuals is

essential. To do so, it is important to build infrastructure for data linkage that will enable the sharing and utilization of data

effectively in multiple domains.

> Governmental provision of digital infrastructure
and functions to local governments

- The Digital Agency will procure and build a common
infrastructure and digital service functions for local
governments, which local governments will be able to
use as necessary in their system for core operations.

- From the multiple standard-compliant applications created by
vendors that are available on the government cloud, local
governments will select, procure and use the most
suitable applications for their operations.

> Use of the government cloud related to the
core operation system of local governments

- Based on the results of government cloud advancement
operations conducted in FY2021 and FY2022, documents
such as user manuals and transition guides will be
created to support the transition to the government
cloud system by FY2025.

> Unification and standardization of local
government information systems

- The necessary support will be provided, such as assisting
with necessary expenses, conducting progress management
through PMO tools, and making plans for the safe transition
by local governments at an appropriate cost, aiming for all
local governments to smoothly transition to a system
conforming to standard specifications by FY2025.

Residents, businesses, etc. g
(government service users)

Shared infrastructure and functions will be created by
the Digital Agency for use by local governments

N = anﬁ

Mynaportal Appllcatlgunngs)r:]agement Other common functions

The government cloud will be procured by the Digital
Agency for use by the national and local
governments

Server Storage Other managed services

For standard-compliant systems, standards for various
tasks are created and announced by the
government, and the applications are developed and
provided by vendors

In the past, local governments procured systems

Company A

N

Basic Company C
© Company B
resident )| “°7°°0) Welfare
register app app

app

separately, but with unification and standardization
initiatives, standard-compliant systems provided by
vendors are available for local governments to
select, procure, and use

==\

City Y Town Z

City X

<Advantages in local governments using the government cloud>

Shared servers, OS, and apps can be used
by utilizing the government cloud, leading
to cost reductions.

Utilizing the functions offered by the
government cloud can enable speedy
construction of information systems and
flexible expansion.

Local governments are able to select from apps developed on the
government cloud by private sector businesses, creating
competition that leads to cost reduction and improved ease of use.

It will become easier to provide residents with new services
faster, easing the work burden on local government staff.

Transfer of data when migrating apps can
be facilitated with the use of the
government cloud, making data linkage in
and out of the agency easier.

Providing residents with a “once only” service, where they only
need to enter information once, will become easier.

The need for each organization to
implement security measures and monitor
operations will become unnecessary with
the government cloud handling it for all.

The latest security measures that organizations individually could
not implement would become possible. |




Digital Infrastructure Development <Develop basic conditions for digital implementation (1)>

Development of Interoperable Data Infrastructures (industrial sector)

Systematic societal implementation of hardware, software, and rules based on the architecture for full-scale deployment of cross-regional
digital services

Deploying the infrastructure necessary for providing services utilizing digit

tal technology to support and maintain the local daily living

infrastructure and communities. Given the infrastructure for dig

tal services involving spat

tial movement can only be developed cross-regionally

by nature, physical infrastructures such as roads and operat

ng systems must be deve

oped in parallel.

> Necessity of Digital Lifeline

- In rural regions with declining and aging population, the use of digital technology is
the key to provide services that support the daily life infrastructure of local
residents (e.g., delivery of daily necessities using UAMs) and ultimately maintain the
community.

- In the field of passenger/freight transport, commercial distribution, and money flows
where services are required to be provided not only within the region but across
regions, government must examine the optimal Digital Lifeline for cross-

regional issues.

> Digital Lifeline Development Plan

- A long-term plan will be formulated to establish Digital Lifeline so that the
benefits of digitalization can be enjoyed all over the country through efficient
and effective investments by the public and private sectors according to the
architecture of societal system.

- Digital Lifeline in the “Digital Lifeline Development Plan” needs to be optimally
implemented nationwide, considering the viewpoint of resilience and the scalable
environment for renewable energy for each region by backcasting from region-
oriented visions and use cases to identify the level of specifications required.

* In formulating the plan, the consistency with
existing plans and measures is taken into
consideration.

> Architecting

- Digital Architecture Design Center (DADC) brings together the wisdom of industry,
academia, and government to design a blueprint of comprehensive set of the
hardware, software, and institutions—that is, architecture—necessary for
digital society, and is undertaking demonstrations related to interoperable data
infrastructures together with enterprises and relevant organizations.

> Establishing Digital Lifeline

- Toward establishing Digital Lifeline, a council will be established to follow up
on policies and progress updates and hence enhance in effectiveness of the plan.

<Structural components of Digital Lifeline>

7 )

i

resources Standards of skills,

Information-Ta i S ination, etc.

1IDI operator (accreditation), etc.

* Some of the examples such as data center in the table above straddle multiple items, but are listed
as one item for convenience.

<System for architectural consideration>

______________________________

/ @ Digital Architecture
Design Center

Request architectural

design
Digital Established under the Information-
Agency Technology Promotion Agency
and other
agencies Participation and

human resource

m development
HHE S m

Academia

Submit architecture

*Based on the Act on Facilitation of Information Processing, the
Digital Agency requested studies of a mechanism to establish
interoperability among related information processing systems
operated and administrated by different entity. The mechanism for
inter-enterprise transactions was requested in October 2021, and for
autonomous mobility robots in December.

Industry Government

______________________________

Urban Air Mobility Connected . Carbon Supply chain i
. Service robots ) 'Y Reduction of waste
(UAM) Autonomous Vehicle footprint resilience and loss
! 4" ! ! !
— Interoperable Data
Application Infrastructures (IDIs) [ Data ] [ Cloud J
Software
Open-source apps, Platforms, etc. 3D city models, Hybrid clouds, ultra-
common APIs, etc. UAM corridors, etc. distributed clouds, etc.
Q
£
° Processors Troraton and [ Energy ] [ Exchange & logistics ]
]
:' Hardware Next-generation Communications network  Power grids, Smart poles,
I computers, data centers,  (5G base stations, 5G base batteries, mobility hubs,
= MEC, etc. station traffic lights, Battery chargers, etc. logistics centers, etc.
= submarine cables, etc.), etc.
{ Technical specifications ] [ Regulation & Assessment ]
Rules Identifiers, Data models, Regulatory reform in digital technology domains,
Trust, etc. accreditation & authorization system, etc.
Human ( Contributors ] Operators )
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Development/Securing of Digital Human Resources <bevelop basic conditions for digital implementation (2)>
A ———————————, ———————

<Main KPIs>
mHuman resources for digital promotion: a total of 2.3 million people trained between FY2022-2026

<Key measures>

Creation of the platform for developing digital HR Job training focused on the digital field

» To promote training and securing of human resources in the labor

> In addition to presenting digital skill standards required by the market, promote an emphasis on the digital field in vocational

industry, the platform for developing digital HR provides educational training.

content related to the digital skills standards and promotes human - Emphasize the digital field in public vocational training and in education and training

resources training nationwide. benefits, such as by continuing and expanding additional support for training
outsourcing expenses for courses aimed at obtaining qualifications in the IT field.

- Allocate a larger amount of aid for training to develop digital HR in support funds for
- Establish digital skills standards for DX promotion human resources (DX human resource development aimed at corporations.
promotional skills standards) in December 2022. - Promote setting vocational training courses suited to the needs of respective

regions including in the digital field, as well as verifying the effectiveness and

- Create an online educational environment that provides various educational
content related to digital skills standards and conduct practical case study

encouraging course registration through councils in each of the prefectures.

programs a.nd 9nline trair!inq utilizing digital technology. . [Public vocational training conducted by [Support funds for human
- Conduct objective evaluations for IT literacy as well as knowledge and skills as outsourced private companies] resource development]
professional IT talent through national exams (Information-Technology Engineers
Examination). ' g o
] g = L =
g < s ) 2c S £
w c'= (4
8 S 5t £g ot g expenses 38
- [ K+ Q 38 - Apply for
Business . Data Software| | Cybersec & £s £5 payment 2 ©2
- Designer L . - - 3 X ; 25 g 5%
architect scientist | engineer|| urity z IE ﬁ ﬁ £g L : 2 £ 22
S 58 a S
Training institutions in the % Conduct .IEI
digital field a training
— " (training courses) L /
D I g Ital Skl I IS Sta n d a rd S (Incorporate digital skill standards to be newly formulated)
- Allocate a larger amount of aid for training to

- Additional support for outsourcing fees in the IT field and digital field such as web obtain knowledge and skills in the digital field
designing - An increase in subsidies for training that will likely

- Additional support for outsourcing fees for courses that include corporate training be needed by companies, such as subscription-type

- Addition of expenses required for loaning out PCs for online training to items e-learning services for efficient participation in
eligible as outsourcing fees training, which includes those for the digital field

[Support by the Promotion Council for Regional Development of Vocational Abilities
in setting up vocational training courses and verifying their effectiveness]

[ R e R e R L e RN R e T sl = Conduct highly accurate training based on needs

Grasp detailed human resources needs of the \
region, including skills that will become

<Platform for developing digital HR> <National exams> oD HER (e (R EaREs e &

(Third tier) Online training -IT Passport Examination

regional vocational training based on the human
resource needs of the region and verification

R e e -Fundamental Information

e— Technology Engineer
(Second tier) Educational program Examination
of case Siudies -Registered Information

(First tier) Portal for education Security Specialist = =
programs Examlnatlon, etc Improvetl:ct.:urrlculum,

Share information on career consulting and other ‘
initiatives related to the development of
vocational ability development

implementation of regional vocational training

Identify mismatches between plans for the
and actual performance




Development/Securing of Digital Human Resources <bDevelop basic conditions for digital implementation (2)>

Development of digital HR in higher education institutions
> Acquisition of and recurrent education about digital knowledge and abilities in

higher education institutions, etc. [Approved Program for Mathematics, Data Science,
- Promote initiatives of universities, etc., through a system for the government to certify outstanding educational programs from and AI Smart ng her Ed ucation]
mathematics, data science, and Al education at universities, etc. B . .
- Set up Japan Inter-University Consortium for Mathematics, Data Science and AI education with universities across Japan and promote <Overview of the certification system >Be chosen by gg Be chosen by
mathematics, data science, and Al education among the regions in cooperation with regional DX bases. students companies
- Create a new fund and provide flexible and continuous support to universities and colleges of technology (KOSEN) that are eager to start Apply % Qsmdents \

converting faculties to growth areas such as the digital field. q
- Strengthen functions within universities and KOSEN for developing human resources through industry-academia-government Produce students with
collaboration with the Council for Promotion of Digital Human Resource Development, and identify and deliberate on human resource H H knowledge in mathematics, |Companies
needs and promote development in the industry in each region. . versiti
Government Certify Universities &

data science, and AI
including companies, and provide programs for recurrent education targeting employed and unemployed individuals and temporary

Build a structure for universities and professional training colleges to collaborate with local governments and the industrial sectors, KOSEN
workers focusing on areas of growth, such as the digital field. Produce students who meet the needs

Promotion of bringing digital HR to the rural areas

» Promote to bring digital HR to rural areas so that such scarce

1~1 1 1 1 H - (1) t the placement of human
human resources can part|C|pate N soIV|ng reglonal ISSuUes. Fossess & Figh fesolifcas colcnlcorpeanies 9 : 7
e e . . . — knowledge and - Support for the placement of professional human - . = -
Carry out concentrated initiatives as follows, setting time limits, as a strategy package for the operience n e | et T SRR
_return of digital HR to regions. _ ) - _ - professional | _ cooport the peamenst Mot il e rosrees e
- Strengthen efforts made in close cooperation with REVIC, which will develop a professional Trandl insituns, are, o1 oient n egiora
human resource strategy base and a human resource platform for regional financial institutions and /| (Lesding human resource placement business)
large firms.
- Support human resource placement in cooperation with employment agencies specializing in - Possess a network of business o bring HR
. partners and be familiar with
venture CE}PI_t?ls _and startups. . . . Teatorm companies, <1 foced By to regions
- Promote initiatives in cooperation with private sector businesses, etc., as well to encourage Ao collaborate with the human
dispatch of highly skilled external human resources to local governments. CorperoEions o b estabished under (2) Dispatch human (3) Support launch
- Support the relocation of digital talent, etc., to rural areas through the regional revitalization Conporaion af pan, e fez*;‘;feﬁsnfg;gsca' of new businesses,
relocation support project, while also supporting the launch of new businesses, etc., that aim to e —————— ‘,'j,’;g;“;;n:‘;v,ﬁﬁ;;"e Regi I
- Pl ) >0 SULR : L = ey T R : e egiona
resolve social issues of regions utilizing digital technology, etc., with the regional revitalization - Dt fman reaurces spcialing it
in ol v

revitalization

startups in the region
- Promote the relocation of

digital talent to rural areas,
etc.

\- entrepreneurship support project. J

- Dispatch teams for regional DX
revitalization, etc.

Strategy package for the return of digital talent to regions

Development/Securing of female digital HR

> Promote the development and securing of female digital HR to support women'’s

careers and financial independence and to eliminate the gender gap in the digital field.

- Based on a plan to develop female digital HR, intensively promote for three years from FY2022 support for
the acquisition of digital skills and employment in the digital field.

- For public vocational training, provide additional support for training outsourcing expenses for courses
aimed at obtaining qualifications in the IT field; increase e-learning courses and run training courses that
provide childcare services, etc., so that women with time constraints for reasons such as childcare can
participate.

- Support the development of female digital HR and female entrepreneurs and employment in the digital
field through Grant for the Promotion of Local Women'’s Participation and Advancement. -

- _Roll out initiatives in all regions throughout Japan with case studies of good practices, etc. P2




Development/Securing of Digital Human Resources <bevelop basic conditions for digital implementation (2)>

A A
In light of large variances in quality and need among regions regarding the digital talent required to resolve social issues, stemming from
factors such as difference in industrial distribution, it is essential to build a proactive cooperative structure among the relevant
parties surrounding the region developing human resources so that the development and securing of HR that are rooted in
regional needs can be carried out effectively.

Collaboration revolving around bases and consortiums that promote regional digitalization

> Promote initiatives based on collaboration among industry-academia-government bases and
consortiums to achieve digitalization by companies and industries based on conditions surrounding the regions
- Collaboration by the Japan Inter-University Consortium for Mathematics, Data
Science and AI Education and regional DX bases, which will develop and secure [Japan Inter-University [Initiatives for regional DX promotion]
human resources necessary for digitalization of the regions’ companies and industries, Consortium for Mathematics, Examole: Regional DX tion b
. . . . N ple: Regiona promotion bases
through information sharing and other means. Data Science and AI Education] - ToT acceleration local labs (106 locations)
- Provision of locations to set up model curriculums and training for regional digitalization bases by Develop teaching materials - Regional DX promotion communities (27 locations)
schools representing the regional blocks. bas¢d on mOde! core. TG govAfents WElER06ls cIERRRTSHe etc.
- Acceptance of students into practical learning and OJT programs through regional DX bases. curriculums mainlv W'th._ibaL Cooperation . m M8 cooperation 10N m
_ . with regional )
- To develop and secure human resources with specialized knowledge in specific fields (Fokushimeton Area) FE ~Ef  F cmewte €8
according to the region’s needs and industrial structure, comprehensively promote _ [chugoku area] i Fomne) e R vl R
initiatives for human resource development in regions, such as the creation of [ ottnama rvea_| okl Aren Example: Base to promote regional digital industry infrastructure
consortiums through industry-academia-government collaboration, educationat | e e e watian) 9ok
universities, etc., recurrent education for working members of society, and '
vocational training for unemployed individuals.

ollaboration reva g around nan resa < g educatic Collaboration related to regional companies
aining, € to secure and utilize human resources

[Expand desighated courses for

» Promote cooperation among various systems education and training benefits] >Promote the securing and use of digital HR
to facilitate the use of the platform for <Education and Add the training programs trained through various training programs
developing digital HR and education and training institution> o the platform for including th Ki £-ti ¢
training programs /\ developing digital HR and II‘_\C uc ing OSE_ working par -~ Ime or as a

training programs. side job, at regional companies

_ . . - eveloped by higher

As designated courses for education and training educational institutions to - Promote the securing and use of digital talent trained

benefits, add the training programs on the platform designated courses th h : traini t rel t

for developing digital HR and training programs ili o rough Yarigus iah 719 programs at re'evan i

Utilize <Digital talent development platform> t th rof ional human ri r b n

developed by higher educational institutions. education . organizations In the protessional human resource business
- Make more external training eligible for support el GEfifne and leading human resource placement business.

funds for human resource development. . - Leverage shareable informa_tion, i_ncluding the human
- Promote awareness of measures at the Promotion resource needs of each region gained through the

Council for Regional Development of Vocational Abilities
by sharing information gained through operating digital
talent training platforms, regional DX bases, and Japan
Inter-University Consortium for Mathematics, Data
Science and Al Education.

operation of regional DX bases and Promotion Council for
Regional Development of Vocational Abilities, and
employment conditions of human resources obtained
through various training programs.

Wide-area cooperation among regions working to develop and secure digital talent
> Promote collaboration among regions by promoting the sharing of information among regions and recruitment of digital talent through cooperation
among local governments

- Gather information such as issues and actual cases entities in each region experience to share with various external regions.
- Promote the securing of digital talent through cooperation among local governments, building of a network for digital talent active in local governments, and rollout of best practices.

- With Grant for the Promotion of Local Women'’s Participation and Advancement, support initiatives for cooperation among regions, ensuring the initiatives of municipalities are in principle
implemented in cooperation with other local governments. P3




Efforts to ensure that no one is left behind <bevelop basic conditions for digital implementation (3)>

<Main KPIs>
m Digital supporter: 50,000 by FY2027 (starting with over 20,000 in FY2022)

<Key measures>

Development of digital supporter

Appoint individuals who provide thorough support to others who are
unfamiliar with digital devices and services as digital promotion staff (over

21,000 people at present) > Promote initiatives toward easing anxiety , O
<Relevant measures> among elderly people and people with ﬂ
/~ Project for the promotion of supporting — - Promotion of cybercrime prevention volunteer disabilities regarding use of digital technology |
digital utilization [MIC] activities [NPA]
- Project for promoting the spread and & - Support project for innovation in rural areas [MAFF] - Further improve the quality and quantity of digital
development of teleworking [MIC] & - Project for the development, demonstration, and promotion staff based on results from past workshops
- Regional computerization advisor dispatch project deployment of smart agriculture technology [MAFF] offered.
[MIC] _ _ - Measures to train advanced engineers in wood - Build a system for consultation on any matter for the
- Project for comprehensively promoting ICT support production [MAFF] region
for people with disabilities [MHLW] - Comprehensive support project for management - Su o'rt initiatives to set up service locations to offer
- Project for operating information facilities for people  development [MAFF] pp . p - s
with visual and hearing disabilities [MHLW] consultation for pec_)p-le with -dlsabllltles to recommend,
- Projects related to the GIGA School Program loan out, and use digital devices.
. [MEXT]
Community ]
nurse o . Senior smartphone
Sarabetsu, e Asahi, Digital coordinator LG, ambassador
Hokkaido *Nurse certification not Toyama Ishikawa

mandatory as medical
procedures are not performed.

{0 & ”‘-.

Also provides SUPIE)O"t_er_ digital Provides support for the operation of new Volunteers support elderly people in
services as part of activities to digital services in the region (“my car” using digital devices by offering classes
create connections in and invigorate regional transport, town revitalization and consultation on any matter
the community. platform, etc.g Scheduled to undergo regarding smartphones

activities for the spread and use of the My :

Number Card going forward. b4




Promoting Collaboration between Ministries and
Agencies and Regions to Realize Regional Visions




Model Regional Vision

Smart City

» Aim to create leading smart cities in 100 regions by 2025 by promoting collaboration between ministries and agencies and regions in related projects.
» For the Smart City TF, formulate common policies for government integration and public-private partnerships, reflect them in each smart city policy, and work
on them in cooperation.
- Utilize the smart city public-private partnership PF and the smart city TF, examine - Intensify the_ joint commission Operatior), SUCh. as de_termining the aC!ODtiOn of each project based on
specific measures and a roadmap to enable smart cities to be used autonomously the evaluation conducted from the viewpoint of inter-policy and inter-regional cooperation.
as a basic policy, and formulate them by the end of FY2023 *In FY2022, 51 regions (54 projects) were selected (including 33 regions for inter-project collaboration and 7 projects for
’ : inter-regional collaboration)
Selected in Selected in
Realize Sm al‘t City pOIi Cy No Project implementation region Sperlgjg:etgéd pl;feevai?:s No. | Project implementation region Sperlgjcetgtd pl;jee\;l?:s
tr_\e_vision of a 1| Esashi Town (Hokkaido) O Taki Town, Odai Town, Meiwa
Digital Garden 2 | Memuro Town (Hokkaido) ° ° 27 |Town, Watarai Town, Taiki Town, @) Om
City Nation . . ) . 2 3 | Morioka City (Iwate Pref.) * Kihoku Town (Mie Pref.)
Smart city public-private partnership @ 4 |Aizuwakamatsu City . Tom 28 |Inabe City (Mie Pref.) x
pI atform G c (Fukushima Pref.) 29 | Komono Town (Mie Pref.) ) °
_E _g 5 | Namie Town (Fukushima Pref.) O O 30 g:_ill‘laa;\n.a I?c:?'ncqustty'gtfs .
Promotion 6 | Hitachiota City (Ibaraki Pref.) * | ishi-Kizu Districts in u Cm
grants for g8 7| Tsukuba City (Tbaraki Pref.) Om Y Se"‘:a/'('z;gawa (Kyoto Pref.)
he vision of g g 8 _|Sano City (Tochigi Pref.) O O S e =
the vision of a €3 9| Maebashi Gity (Gunma Pref.) ) xOem || 32 osaaCly Osalaret) 1 & =
DIgIta' Garden Joint commission on smart T Q 10 |Tsumagoi Village (Gunma Pref.) O =] 33 wachinagano City ( ) * bl
City Nation tv-related oot QE 11 |Saitama City (Saitama Pref.) = »00m_| |34 {Toyono Town (Osaka Pref.) %0 Om
City-related projects ox 12 |Iruma Gity (Saitama Pref.) o o 35 Tzka(sjago Sty (Hyogo Pref.) *
'g 13 Otemachi/Marunouchi/Yurakucho - on 36 1Uda t_y(_ ara Pref.) *
a Districts in Chiyoda Ward (Tokyo) 37 | Kawanishi Town (Nara Pref.) O O
14 |Takeshiba District in Minato Ward - - 38 misgagi TO;vrr;f ) %
(Tokyo) akayama 8
. Haneda Airport Unused Land 39 |Susami Town (Wakayama Pref.) ] L]
Shape a Expert panel meeting 15 | Zone 1 in Ota Ward (Tokyo) U= 40 | Daisen Town, Hoki Town, Yonago o O
digital society (KPI indicators, reference 0 Yokosuka City, Miura City, Zushi City (partly) (Tottori Pref.)
hitect idebook t Q 16 |City, Hayama City, Kamakura City]| ° ° 41 |Miyoshi City (Hiroshima Pref.) m| u
arcnitecture, guidebooks, e C-) :.E 7 (Kanagawa Pref.) a2 Yamaguchi City o
on g Yokosuka City (Kanagawa Pref.), (Yamaguchi Pref.)
T H el 17 |Sapporo City (Hokkaido), ° ° Matsuyama City, Toon City,
Priority Policy o= = Matsuyama City (Ehime Pref.) 43 | 1mabari City (Ehime Pref.) -
Program for g = g 18 | Yokosuka City (Kanagawa Pref.) O 44 |Matsuyama City (Ehime Pref.) u n
Realizing Digital . ] 19 |Kamakura City (Kanagawa Pref.) O 45 |1yo City (Ehime Pref.) @ @
Society Smart Clty task force 8 g.g 20 |Odawara City (Kanagawa Pref.) O 46_| All prefectures of Kyushu ° °
(Digital Agency) 20 21 |Nagano Pref. =] 47 | Fukuoka City (Fukuoka Pref.) 0
g 22 |Shigjiri City (Nagano Pref.) *O o 48 | Arao City (Kumamoto Pref.) ] [ ]
23 |Gifu City (Gifu Pref.) u sm 49 |Isen Town (Kagoshima Pref.) *
Securing jobs centered on ICT office (Aizuwakamatsu City, Fukushima Pref.) 24 | Nagoya City (Aichi Pref.) O 50 | Onna Village (Okinawa Pref.) @)
Tl 25 |Okazaki City (Aichi Pref.) u n 51 | Chatan Town (Okinawa Pref.) O @)
26 | Kasugai City (Aichi Pref.) u *xOem
CAO: Project for Implementation of Advanced Technologies in ¥
Regional Society
3 i X ) X *1 Was referred to as the Data Utilization Type Smart City Promotion
MIC: Smart City Promotion Project for Solving Regional Issues *1 O Project until FY2020 and Data Linkage-Driven Smart City
Promotion Project in FY2021.
METI: Project for Promoting New Maa$S Creation in Various Regions | O *2 Was referred to as the New Mobility Service Promotion Project in
FY2019.
MLIT: Project for Promoting and Supporting Japanese MaaS *2 [ ] *3 Was referred to as the Smart City Model Project in FY2021.
MLIT: Smart City Implementation Support Project *3 L




Model Regional Vision

Super City / Digital Garden Health Special Zone

> As a leader of the vision for a Digital Garden City Nation, the city realizes cutting-edge services and data linkage across multiple fields accompanied by
bold regulatory reforms under the cooperation of each region.

- Strongly promote the development/construction of cutting-edge services Super City National Strategic Special Zone Digital Garden Health Special Zone
accompanied by bold regulatory reforms and research/examine data linkage for Tsukuba City Osaka Pref./City (Kaga City, Chino City, Kibichuo Town)
implementing cutting-edge services to aim for horizontal rollout to other - - - - -

ere « Tsukuba Super “Science” City Vision—Social implementation of - Initiatives in anticipation of the Expo 2025 Osaka « The three municipals work together to focus on solving
smart cities. 2 cutting-edge technologies such as digital technology and « The topic is “Expanding health and life with data” health and medical issues by utilizing digital technologies.
robots - The target areas are two new development areas: Yumeshima + Aiming to model local issues, such as depopulation, declining

. Based on the BaSiC PO“Cy for Nationa| Strategic Specia| ZOneS, concentrate % « Aiming to beco_me_a resident-centered super city through (planned Egpo site), and Umekita Phase 2 District (north of birthrate, an aging populatiop, and the COVIQ—]Q pand_er_mc
. N . . . - N = . .. resident participation Osaka Station) « Promoted with strong commitment from medical and digital
investment in projects of relevant ministries and agencies regardmg the O | - The target area is the entire Tsukuba City ) + Aiming to improve residents' QoL and strengthen urban experts, local medical institutions, etc.

N N N o | Promotion in collaboration with national research institutes, competitiveness
development/construction of cutting-edge services and the development of the University of Tsukuba, etc. - Promoting collaboration with the Kansai Economic Federation,
P - . e Osaka Chamber of Commerce and Industry, Expo Association, etc.
facilities/infrastructure to realize super cities.
ili i i Realization of optimal mobile society g in health & medical field
. . " Addressing depopulation, declinin + Full-scale introduction of new mobility and robots - Social implementation of Japan'’s first flying car + Expansion of role of nurses in home care
DX in various fields birthra%e &pa pin 0 hlation 9 - Delivery of packages by robots and drones + Expansion of role of paramedics in emergency medical care
(focusing on future society) " g 9 ‘p P A
(focusing on regional issue solving)
Regulatory Admi tive field »
reform ra - " " v - Internet voting - )
i National Strategic Special Zone [ - Dissemination of information in multiple - Transportation for Expo visitors using
: : languages for foreigners automated driving buses (Level 4)
i L 1 -Cargo-passenger transport for Yumeshima construction work,
: Super C|ty D|9|ta| Ga_rden 1 Medical field active use of drones
! National Strategic Health Special Zone H = Health & medical information linkage
: Special Zone (Innovative Project Cooperation H O | * Provision of health and medical services Data linkage b. " cioals for health and medical
N " . ‘O i il + Data lini e beyond municipals for heal and medical
H p National Strategic Special Zone) i % gﬁfgh data linkage using My Number Realization of healthy & long-lived society information °
i 1 ko] - Cutting-edge international medical services regardless of  Unified management of health and medical information by
H [ o] tionali locati ination by foreign doct patients and their families (establishing a medical version of a
H fogy—- . . . nationality or location (examination by foreign doctors, Fpersonal Data Trust Bank” system)
: i 5 et by dociors o 20
1 - Improvement of digital infrastructure i & | . Efficient evacuation guidance and medical = Preventive care & Al utilization
: H Et;Operatmntat ejvaCLlfaFit;n sttatitzns © Dﬁ‘-% - Remote medication guidance using Al and chat functions
. .  Lifespan extension of infrastructure
: - Development and securing of digital human resources H L=
] Digital Twin/urban development Provision of health promotion programs using human data P
P . - - - 1
: - Digital implementation for solving local issues i . Realization of Digital Twin by creating 3D maps and Al - Transportation to hospital by volunteer drivers
: : - Creation of urban spaces coexisting with robots - Delivery of medicines using taxis or others, etc.
H - Initiatives to ensure that no one is left behind ' Realization of data-driven society
n
: H _ h - Weather forecast by AI
Current 1. 8 ! Cbenihud - Use of BIM and other data in Yumeshima construction work
L - « Support for foreign entrepreneurs + “Future Park” by utilizing VR/MR technologies, etc.
system it Visi Digital Garden City Nati - - Lending of university land, facilities, etc.

Internet voting for public election Social Implementation of "flying cars" Advanced demonstration of emergency lifesaving treatment
(Tsukuba City, Ibaraki Pref.) (Osaka City, Osaka Pref.) (Kibichuo Town, Okayama Pref., etc.)
e e E
j- Image of flying-taxi route Doctomm;hgar Instruction | Okayama University Hospital .. 2808 gggﬂﬂ
around Expo site (Yumeshima) =

(2025 and onward) 9 <

‘Al =) |8

Prevention of leakage/falsification
through data encryption and
decentralized management

Param Doctor

server

©

Sakurajima
sy Provision of health promotion ~ Patient information otes on

Strict personal authentication
with My Number Card

Osakako
(Kaiyukan)

IRe'erm .
Location nspection SN
nformation 4/ Electronic
medical chart

Yumeshima
Expo site in 2025

Add info for

fo f Echo imaging |
transmission

1. Issuance of unique code for those who wish to vote (= Sending of voting cards) el s N

2. Log in to the voting screen with the code (= Polling station entrance reception) 12-lead ECG ""fﬂe"‘ T ) RSIBAERE) — - “g - Ry
3. Strict personal authentication with My Number Card (= Issuance of ballot papers) ? ” ” E =S8 p (Operation on tablet
4. Selection of candidates and voting (= Write-in and posting) i seiterzs | OEETED mem 0000 e ta remore
5. Decentralized management of encrypted voting results separated from voter oo ren

en moving
Leader  |L990} yithin the hospital.
(Doctor)

information (= Management under lock and key)
. Accurate tallying of votes while maintaining confidentiality (= Ballot counting/tallying)

Automatic
c
of checkup
info, etc.

a

<Procedure for Internet voting> <Image of route around Expo site> <Overview of demonstration project> )




Model Regional Vision

Digitalization in hilly and mountainous areas

» In areas that are working to solve social issues and revitalize local communities while focusing on efforts related to “creating jobs” in the agriculture, forestry and
fisheries industries and collaborating with various industrial fields such as education, medical care/welfare, and logistics, and utilizing local resources and digital
technologies are registered as Digitalization in hilly and mountainous areas, and we are aiming at registering more than 150 areas by FY2027.

Digitalization in hilly and mountainous areas !

™ Rural RMO support system

Prefectures/Municipalities +
Intermediate Support Organizations

centered on key industries

Aggregate information from business operators and relevant
organizations involved in rural RMOs, and create a place to disseminate,
share, and exchange information

Support from cooperation team of relevant ministries and agencies
(Introduction of relevant policies and support for addressing regional issues, on-site visits by staff, information provision through seminars, etc.)

)
©
<
+
2 9] ible for ible for
© O Responsible for ;egional caﬁmfor agriculture, forestry
-g S health|&welfare development Gl and fisheries
>3
T O
” £=
) % 3
9 o) Communicate & Communicate &
2 S e develop awareness develop awareness
g =2
2 i 2
» Introduction of smart agriculture, forestry, w » Medical care and welfare using ICT, construction of local information networks, 0] 8 National government
and fisheries to save labor. E’, life support, such as shopping support and monitoring for the elderly € = (cooperation with relevant ministries and agencies)
» Utilization of local resources using ICT, etc. e > Utilization of MaaS, cargo-passenger transport buses, and last one-mile Q
8 delivery using drones to eliminate traffic gap areas and improve convenience % g I CAO ][ MIC ][ MEXT ][ MHLW ]
N
~ - S/ 3w | METI | MuT || MAFF |
35 Q
T x
— @©
'S -, o e Common platform
o
o
Q
4

Cabinet MEXT MHLW MAFF METI MLIT I l I |
| Study ‘ | Training | ‘ Forum | ‘ Website |

Group

- Register areas as “Digitalization in hilly and mountainous areas “ from - Support for Digitalization in hilly and mountainous areas in cooperation
among areas engaged in related projects of relevant ministries and agencies with relevant ministries and agencies

(Projects targeting small bases, rural RMOs, etc.)

CAO MIC CAO MIC MEXT MHLW

. . . : . . @ Promotion grants for vision for digital @ Regional computerization advisor @ Social education policies (community @ Multi-layered support system
® Promotion grants for vision for digital garden @ Projects for supporting formation of [ — - garden city nation dispatch system center activities, social educators, etc.) development project
city nation ) community networks in depopulated areas | . 1 @ Regional revitalization evangelists ® Local 10000 Project @ Preservation and utilization of @ Life-support coordinator
(Regional revitalization promotion type: Small [ Re_glstere_d as 1 national treasures and important ® Telemedicine-related policy
bases) : Digitalization in cultural properties
| hilly and :
: mountainous
MAFF s MAFF METI MLIT MOE
lemem e em e
® Support for innovations from rural @ Projects for introducing businesses @ Project for promoting and supporting @ Grants for the project of capturing
® Support for formulating models of rural areas that coexist with local communities/ Japanese MaaS wild animals under designated
operations organization @ Measures for improving the information companies and promoting start-up ® Model project for measures against management
® Support for models for creating vibrant communication environment businesses vacant houses
regions, etc. @ Direct payment grants for hilly and @ Projects for promoting new MaaS @ Delivery of packages using drones

mountainous areas creation in various regions 28




Model Regional Vision

Industry-Academia-Government Collaborative City Centered on Universities

> To promote industry-academia-government collaboration based on local universities and encourage the creation of university-originated innovations and social
implementation, comprehensive initiatives aimed at regional revitalization centered on universities are carried out by strengthening the inter-policy
cooperation of related ministries and agencies and promoting the effective use of policies.

> Package for Comprehensive Promotion of Research Universities with a Regional Core and Distinctive Characteristics, which summarizes related policies of
relevant ministries and agencies, will be revised sequentially.

[Overview of support provided by Package for Comprehensive Promotion of Research Universities with a Regional Core and Distinctive Characteristics]
- Universities will dramatically strengthen their potential by developing strategic management that expands their strengths and characteristics (universities will change).
- Universities will maximize their expanded potential through collaboration with society and proactively contribute to society to transform society (society will change).

o Communities/Society/Stakeholders ) ) In the case of a university whose main mission is to contribute to regional revitalization by maximizing the
—Driving not only the of local but also the global issue solving and domestic structural/social reforms— B Lo
potential of human resource development and research results that make use of strengths and characteristics and
(1) Strengthen o7 . Strangihened cooperation it (3) Promote driving productivity improvement and job creation in major local industries (such as agriculture, forestry and
initiatives e g peihroush project cooperation the activities of fisheries, manufacturing, and service industries)
by universities §'§€ ggg ¢ universities in
hemsel 582 J: iti apr -
themselves E 1] & ———— e L e Communities/Society/Stakeholders
22 §§§ —Driving not only the development of local socioeconomics, but also the global issue solving and domestic structural/social reforms—
2 BH
Eég §£ ‘Strengthened cooperation and (1) Strengthen initiatives by (3) Promote the activities of
Support mechanism to drive cutting-edge initiatives 283 £5 utilization of regional industry- (2) Strengthen universities themselves universities in local communities
(Through projects that enhance the university's strengths and | B8 SE academla-government networks
support the further of strengths | 8% 52 system for
and characteristics while working to link among these projects. [——% 2 H o for connerting connection N N N e - : o .
Cooperate with the system development to support them) uman resources and Support mechanism to drive cuttmg-edge initiatives -8']::: o Strengthened cooperation with municipals, integrated support
[H esource development] ol _E through project cooperation between ministries and agencies
uman resource developmen Se L :
/\ v Rebuild existing educational programs in cooperation with g-f—’_, % § 8 v ::sorgg';itglg‘;it :(:sigleﬁ:ifefr:\n :r%:‘i%: aar:‘%':'t%vs:g'::t?: ;?Ie:;'z
————— local communities and develop human resources who can [ .Eco responsib! i < -
- lead the region = Human resource development project for 5_8% .,--33 I;c:l l§sutefs, slérerl;lqth_en ttrl‘1e se’“?“" w'th'tntth(e: u*ynltve;s": tion i
- ~ regional revitalization MEXT RS o83 roject for Enhancing the Environment to Create Innovation in
- D o ~ regional revitalization [MEXT] 3@ Ts2 Regional Core Universities CAO
f Functional 0 || that enhances the university Functional o ) [Strengthening research infrastructure] SOE E'g_& v Utilize advanced agricultural technology that contributes to smart
S o enhancement/expan: = ::;ﬁnglf:ie?;tdv f:‘:::c::-:f-:lf:mrm Shimcement/xpant L v Build a system that can strategically collect and utilize high- €52 Sag technology for technological development and improvement at
s 2 = g quality data in areas with strengths = Advanced research E B L production sites = Development and Improvement program of
e e e e e e e - infrastructure for materials and nanotechnology MEXT 259 =95 the strategic smart agricultural technology MAFF
[Social Implementation] -i;',—! ‘6E S v Under industry-academia-government collaboration, contribute to the
System development to constantly extend the university's strengths and characteristics v Utilizing the university’s potential promote R&D and social £9% 5 © £ establ]shment of communi _-based roject with a large employment
(supporting basic activities) implementation by industry-academia-local government co- EQ = g O capacity = Local 10000 Project MIC
creation toward realization of a desirable society= Open ’ﬁ E (N |
Innovation Platform for Industry-Academia Co-creation <& R €— Institutional reform (utilization of special zones)
MEXT - | v Quickly promote social implementation of R&D results b
v Under the mayor’s leadership, work on systematic university rivate companies by utilizing land owned by universi
reform to play an active role in regional revitalization centered on = Apply for special zone of structural reform
the creation of industry and youth employment = Local
. . i i i i i j Strengthened cooperation and utilization of
A model case Of utlllzatlon o unl-versltv/reqwna-l industry c-rea-tlon grant |?r01ec-t (_ZAO regional igndustrv-academia-government o O ks I
. . v Build a network with companies in cooperation with multiple
Package f0|‘ Comprehen5|ve Pr0m0t|0n Of universities = Next university-society open innovation initiative (2) Strengthen
. . . A . A [METI] human resources & organizations system for connection
Universities with a Regional Core and Distin —_— e — —

Characteristics - Development of strategic management £
Functional that enhances the university’s Functional
( enhancement/expansion strengths and characteristics enhancement/expansion )
- (promoting university management reform -
e System development to constantly extend the university's strengths and characteristics (supporting basic activities)
r = Fundamental expenses that underpin the realization of missions and boost acceleration
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Model Regional Vision

SDGs Future City

» With the aim of selecting 210 cities by FY2024, continue to work on SDGs for regional revitalization toward 2030 while promoting initiatives for inter-policy and
inter-regional cooperation. * At present, 154 cities (155 municipals) have been selected.

+ In particular, financial support is provided to leading initiatives, as well as initiatives aimed at regional revitalization in line with SDG’s philosophy are selected as “municipal SDGs model
projects,”, and successful model cases are disseminated and developed.

SDGs Future City Building a sustainable local society centered on community (Ishinomaki City, Miyagi Pref.)

N EE R e R Utilization of Green Slow Mobility Operation of regional car sharing

Of cities and regions that are trying to promote e .
Of the cities selected as SDGs future cities, - a
Green Slow Mobility with 100%

basic and comprehensive initiatives in line with

the SDGs philosophy select cities and regions particularly leading projects that are expected to form an
1 cities and regions : : . - -
€ SDLS p Py — - autonomous favorable circle in the region through natural energy from electric (=] =
with high potential for achieving sustainable cooperation with various stakeholders hicl fact d in th Bus for
development through the synergistic effects P ve 'C_ €s manu a(_: ure_ "1_ N e residents Car .q:.
of integrated initiatives in the three aspects hybrid reuse project is utilized = Reglonal Nearest sharing Home
i i i ase
of the economy, society, and environment FY2022 for car sharing. m bus stop |¢mm
as well as the creation of new values.
Subsidy: 250 mil yen in total (up to 25 mil yen/city x 10 projects)
Since FY2021, ini ives on decarbonization have

Development of hybrid reuse project

+ The utilization of Green Slow Mobility
[ E%?i‘(’jemg }-‘ Rebuild encourages more opportunities for
the elderly to go out and revitalize

been added as additional point factors for selection.  |E[E AL 13%

Expense for overall
management,
awareness rals{ng

Expense to be covered Subsidy amount/rate

Plan development, construction of .

project implementation systems, 15 mil yen
awareness-raising activities, etc. (flat rate)
Outsourcing costs (for construction 10 mil yen
contract, system development), (subsidy rate: 50%)
consignment fees, etc.

It is possible to add one project beyond the
maximum number of application projects in the
promotion grant for digital garden city nation.

Expense for project
implementation

of successful cases

h mmunity.
Re- the co unity

manufacturing

Dissemination & deployment

Maintenance k[ Sale

Green Slow Mobility is manufactured by
reusing hybrid vehicle units at the city's
automobile factory, leading to job creation
as a new industry.

lCrossfministen‘aI support by municipal SDGs promotion-related ministries task force (plan development, project implementation, etc.)] - The introduction of communication

robots realizes easy access for the
elderly to MaaS and car allocation,
bridging the digital divide.

Continuous advice and support by municipal SDGs Promotion Evaluation/Investigation Committee (Chairperson: Shuzo
Murakami, President of Institute for Built Environment and Carbon Neutral for SDGs (IBECs), Emeritus Professor of University of Tokyo)

+ Promote SDGs-driven sustainable regional development by intensively supporting SDGs inter-regional cooperation beyond the boundaries of local governments

Wide-area support for employment of people with disabilities through agricultural-subsidiary cooperation
(Kitami City, Bihoro Town, Tsubetsu Town, Kunneppu Town, Oketo Town, Hokkaido)
[SDGs philoso (Requirements)

: : 4 Regional areas
Integrated |n|t|at|ves in tﬁree aspects of - Cooperation must include at least one P Multifunctional " N a citgy and 4 towns)
economy, society & environment local public community with a population bases / '\
Improved feasibility! of less than 50,000 & Online n‘nkage N\
N —_— 4

- Cooperation with remote local governments
is also possible

- Cooperation with 3 or more organizations is
desirable

- Projects that tackle regional digi zatnon N
- Projects that tackle regional deca Collaborative support for

\ people with disabilities

— &

Kitami City | |Bihoro T°W"\[“ ) /- Information sharing

complementarity.

|

- Professional sharing

Subsidiary - Expansion of employment

Subsidy: 100 mil yen in total i i
+ Promotion of trial employment

Type of proponent Expenses to be covered # of selected|  gupsidy amount/rate

Adult guardianship center / Supp "t fof

. p(?\sa _ e
A Cooperative project by Plan development, construction of Approx. 2 20 mil yen Kitami City|Oketo Town| ..---"""'Expans|o|"|""
multiple municipalities g\l;\?é]fec::welzr:sellgrigﬁ\r‘gtzt'lcct)ir\}i?efems' BRIoA (subsidy rate: 66%) of
. . et outsourcing costs (for construction 20 mi Kunneppu ~=.cooperation —
ooperative project by contract, system development), A 30 mil yen
B prefectures/multiple municipalities consignment fees, etc. Approx. 2 (subsidy rate: 50%) Town Stakehol_der Office within the area
Expanding the adult Cooperation and > e Giad: e (@
guardianship system / promotion by "Aozora" - g
- - : " | increased employment in
Continuous advice and support by municipal SDGs Promotion Evaluation/Investigation Committee an employment/life- the agricultural sector
(Chairperson: Shuzo Murakami, President of Institute for Built Environment and Carbon Neutral for SDGs (IBECs), support center for 9
E i Profi f Uni i f Tok g ] — .
meritus Professor of University of Tokyo) people with disabilities
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Model Regional Vision

About Decarbonization Leading Areas

Areas that aim to achieve net-zero CO2 emissions from electricity
consumption in the consumer sector (households, business, and other
sectors) and achieve reductions in other GHG emissions, such as from
transportation sector and heat use, according to regional characteristics.

Electricity demand Electricity from
of the consumer |=| renewable energy, |-
sector etc.

Amount of electricity
reduction due to
energy saving

- Further expand the “Main Support Tools and Frameworks for Initiatives by Relevant
Ministries and Agencies on Regional Decarbonization,” which summarizes projects that
can receive preferential treatment in DLAs.

+ Build a system to actively support by human resources, technology, information, and funds
through horizontal cooperation among local branches of the national government.

Main Support Tools and Frameworks

for initiatives by relevant ministries and
agencies on regional decarbonization

Regional Bureau of
Economy, Trade

and Industry Local branch offices of the national government eliminate

Regional i i ivisi i
Agricuttural REE:‘;;‘?' vertical divisions and cooperate horizontally.
Administration . Office L. -
Office Regional ° Support by combining cooperation frameworks and
Environment
) fLel ) i support tools
Regional District . ;
De\geutr:g::ent Tl‘BaﬂSPort ° Secure consultation services centered on local
Local ureau environment offices
Financial
Bureau

-In future solicitations, set the “inter-policy cooperation model” and “inter-regional cooperation model”

to further strengthen inter-poli

and inter-regional collaboration for regional decarbonization.

Examples of the Inter-Policy Cooperation Model and Inter-Regional Cooperation Model

Energy Management (DX)
X
Decarbonization

Transportation , Compact
Infrastructure « City

Decarbonization

Example of Inter-Policy Cooperation

Decarbonization of big cities Inter-Regional
x Cooperation
Hydrogen Supply Chain

u-s.u

Example of Inter-Regional Cooperation

Transportation Infrastructure x
Compact City x Decarbonization
(Utsunomiya City & Haga Town, Tochigi Pref.)

Inter-Regional Cooperation based on
Renewable Energy Supply & Demand
(Yokohama City, Kanagawa Pref.)

® Realize a zero-carbon mobility system with support
from the MLIT, centering on LRTs and EV buses
that run on 100% renewable energy through
the introduction of solar power generation and
large-scale storage batteries.

® Achieve decarbonization in central urban areas
by controlling storage batteries on the demand side
and utilizing EV buses as regulating power sources
to build an advanced EMS.

Japan's first new Light Rail Transit (LRT)
(scheduled to open in August 2023)

® Decarbonize commercial facilities in the Minato
Mirai 21 area, which has high energy demand,
by introducing solar power generation systems
in cooperation with municipal housing,
procuring renewable energy electricity from
13 municipalities in Tohoku area, and
implementing large-scale demand response
(demand adjustment) and improve
competitiveness among cities in the world.

City coastal area including Minato Mirai 21

Decarbonization Leading Areas (DLASs)

> Select at least 100 DLAs by FY2025 and complete the achievement by FY2030 by expanding supports in cooperation with relevant ministries and agencies
for DLAs, which are models for simultaneously realizing regional revitalization and decarbonization in various areas such as farming villages, fishing villages,
mountain villages, remote islands, and urban areas. *As of December 2022, 46 areas from 66 municipalities in 29 prefectures were selected

B1




Key Policy Areas

Redesigning Local Transportation

> Relevant government ministries and agencies cooperate to “re-design” the
regional transportation systems through “co-creation” with a wide range of
stakeholders in the fields of energy, medical care/nursing care, education, and
others, and implement effective support different from the traditional
approach. (Also described in Policy Direction on page 11)

<Co-creation involved with other fields>

- Operate local on-demand i : Regional Companies 1 : :
transportation in cooperation :  Energy  ::.Food & beverage companies :: Local Buses/ :

with regional companies.
» Aim to build a sustainable

system through a monthly U
subscription plan that {} {}

Operators : :-Tourism-related companies ::Taxi Operators:
Ll -Retail companies, etc. o :

combines local living services ) . .
and transportation services. Mitoyo Mobi Operation Company (SPC)
(A EEERRELE et Efforts in Maebashi City, Gunma Pref.
Daycare Taxi » The daycare office outsources
Operator . R a
m Consignment for - m transportation services to taxi operators
transportation to secure nursing care personnel and
&‘ Support for elderly = H enhance nursing care services.
h people to go out ala » Taxi operators secure quantitative
. EI \_/ operations and strengthen their
oY~="" iz management foundations.

* Partially modified Maebashi City's materials

(LS e e B Efforts in Asahi Town, Toyama Pref.

« Introduce the “Nokkaru Asahi-machi” service as a means of transportation for residents to help each
other by private paid passenger transportation in cooperation with business operators.

» From now, build a matching platform using LINE and implement a transportation service for parents
to help each other in the swimming class. Aim to expand the scope of enrichment lessons in the future.

I'm going to town, e Please take
G do you want aride? § ... us there!

; e

Book and dispatch

(E===(
v with the app

Source: Materials from Hakuhodo Inc.

> Rebuild a highly sustainable and convenient local public transportation
network by utilizing digital technologies such as Maas. (Also described

in Policy Direction on page 11
Wide Area MaaS in Kyushu Region (introduction of a single application PF and framework)
(all of Kyushu region)

Existing .
public transport New mobility

MaaS

B
Seamless mobility service
T+
= ((. integration of the service
e with local content
through the use of digital

Local Content Onesstop services for technologies
lnformatlon provision,

“S ‘ route" ‘'search, booking,
‘ pa\(ment, amusage

Tourism, commerclal public services...

> Relevant ministries and agencies work together to realize region-limited
fully autonomous transportation services in about 50 locations by
FY2025 and more than 100 locations by FY2027 and to take every
possible measure so that the services can be introduced.

Higashi-Furuichi City
GaraggElhEI-guchl Station
rt point o

Corner mirrors,
retractable

bollards installed:
2 locations

Public road intersectio 2 locations
(excl. Aratani national road crossing)

O: Town road

O: Farm road

— s M

Separated into two routes at the
intersection of the national road

One remote driver operates three
driverless automated-driving vehicles Remote monitoring/control base” - g
(Inside the Kurian building) » N Tumng

: ' point <

4 :

Daihonzan
>\ o Elheiji
\ s

Remote monitoring/control room
Japan's first Level-3 driverless automated-driving transport services (Eiheiji Town, Fukui Pref.)




Key Policy Areas

Startup for Regional Revitalization

> With a focus on the startup ecosystem cities, form a startup — [Startup Ecosystem City Platform]
ecosystem and nurture startups that could be active worldwide Startup Ecosystem Cities Core universities W
in each startup city

A

Integrated support
for entrepreneurship
education and
startup creation

- Support of efforts that make use of local characteristics in cooperation with the
surrounding areas of startup ecosystem cities.

- Establishment of startup support systems at universities and strengthening of
startup creation foundations through entrepreneurship education at universities,
high schools, etc.

- -
¢ Inter-University s

ﬁ Cgoperazié ﬁ

Integration of resources within startup ecosystem cities

Traditional W &H E ﬁ . .?.

entrepreneurship  Utilization Qperating

institutic Municipality
education/startup of results E;}augﬁhnmmu company

creation support |

&

Incubation Accelerator .

» Support efforts by startups and others to cooperate with multiple regions and aim to solve common social issues while ensuring profitability.
In addition, promote matching between regions with issues and startups that have the technology and know-how necessary to solve them.

Even if the issues (needs) of an individual region remain small and the business is Cooperation system for solving regional issues (image)
not sustainable...

Cooperation Cooperation Private entities such as Stal’tUpS

Clty A %’ Town B %’ V|||age C Wish to work with local governments to solve problems, but

there is a lack of information on regional issues.

|_ s ) —— —— e
Regional Regional Regional |
| Issue Issue Issue I
| ] Matching support organization
Toward Business Opportunities Matching is carried out by standing aligned with both parties.

Private entities
such as startups

The power of digital can integrate issues (needs) common to the region and make
them into a larger project that can be solved on a broad scale. There are regional issues, but there is a lack of information on
the technologies and know-how owned by companies.

Areas such as local governments

Create and disseminate new sustainable business models by promoting

cooperation between private entities such as startups with technology and
know-how and local communities.
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Key Policy Areas

Remote Work for Regional Revitalization

> Provide various support for remote work environments, such as digital tools,
to continue and promote the introduction of remote work for regional
revitalization by companies and organizations.

> For companies and local communities, implement information dispatch and
consultation services related to remote work for regional revitalization,
including workcation, in cooperation with relevant government ministries
and agencies, receiving collaboration from private companies and
organizations. (Also described in Policy Direction on page 6)

BEMEFLI-T asr amsen s miren

[HEFIEZABE.
[£&%I/FEDS.

sonsemiaEs,
o saz

FVro—27ARB

A t
Portal site of remote work for regional revitalization Logo for remote work month

> Based on the operational status of remote work-related measures, promote
further cooperation among related government ministries and agencies,
correct regional disparities and business scale disparities, and work to establish
remote work and improve the quality.

Remote Work - Prefectural Labor Bureau - Municipalities
Consultation Center - Prefectural Work Style « Chamber of commerce =
Reform Promotion « Social worker associations, an
Support Center etc.

Co-
operation

Enhancement of regional support
+ Support through a remote work support networl
(approximately 250 locations nationwide, including

sodcial worker associations and chamber of commerce) -

- Introduction of support measures of local I
governments, etc.

- Consultation support (window, telephone, email)
- Consultation by remote work manager
- Country-wide seminars and individual consultations
- Operation of comprehensive portal site, etc.

LS

Implementation of remote work under proper labor management using ICT

Policies related to Families with Children
peration between Local Governments

> In addition to encouraging cross-sectoral cooperation among relevant
parties in the region, provide intensive support for child policy initiatives
implemented over a wide area beyond the boundaries of municipalities.

- Provide support when municipalities promote the digitalization and online
implementation of maternal and child health care services and when prefectures give wide-
area support to the development of a cooperation system among related parties,
such as establishing a council.

Support for young pregnant women (Gifu Pref.)

<Project image>

Prefectures, Designated Cities, Core Cities
(Regional Health Comprehensive Support Center)
O More specialized consultations by public health nurses
(telephone consultations, window consultations, etc.)
* Consultation support utilizing mobility (such as outreach and
consultation support using SNS) is outsourced to NPOs.

Outsourcing/backup

1 Cooperation
Local NPOs I

Municipalities (Comprehensive Support
Co- \ N ions) I_
(1) Counseling support through outreach, SNS, etc. o —‘ﬂ“ for Childrearing Generations

(2) Support for obstetric examinations for specific O Cooperate with local NPOs to provide

-

pregnant women. continuous and specialized support to
(3) Securing of temporary emergency place to stay. young pregnant women with concerns.
' Consultation a
+ --'. Young pregnant women )
L ey
Outreach & Catch .T h with concerns J Consultation

+ Regarding grants for priority promotion of measures for declining birth-rate in the regions, provide
intensive support when multiple local governments cooperate in implementing measures.

Support for efforts regarding marriage/child-rearing involving cooperation
between local governments (Nagasaki Pref.)

Pre- Utilize various media to widely disseminate information

CEE (C 1v ) (Newspapen (Magazine) (website ) (_ sNs ) (_ video ) ( Seminar )

Widely disseminate information
in cooperation with municipalities

Matchmaking

Support Center

2
o g
= c -
U‘E g’ = ) o2 | S (1) Matchmaking System
L i St} [E2| WS
Unmarried if-Sell Y -] Sle 3
§ person g E 5'5 F@,ﬁ .qa)] 2) Marriage Support Team
> el [33] |s®| |2
El g g% ©E 3) Nagasaki Meguriai
Encourage ©
Ehem to (4) WizCon Nagasaki
ecome
supporters Supporter st

Ol (e ) CilD R oy (2D CREED

Coordinator Encourage each supporter and unmarried person to take specific actions

Strengthening cooperation between prefectures and municipalities, such as joint
operation of inter-company exchange systems and joint holding of seminars, etc.
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Key Policy Areas

DX in Education Remote Medical Care Utilizing Places Close to Residents

> Relevant ministries and agencies work together to provide intensive
support for local governments working to revitalize the region by focusing on
education and developing attractive education through DX, etc.

+ In order to further develop digital infrastructure based on the GIGA &
school concept, promote education DX through the creation and
horizontal rollout of effective practical examples using one device
per person by the leading DX school project as well as functional
enhancement of the GIGA school management support center.

Leading School

- Local governments actively engaged in creative education, including the examples below, will be
provided with:
- Intensive support through the dispatch of school DX strategy advisors, introduction support
for inquiry learning services using ICT, programming learning services, etc.
- At that time, support with horizontal rollout by creating and disseminating a compilation of
good practices about education DX, and with the utilization of subsidies for the vision for
digital garden city nation.

(Examples)

- Development of regionally unique revitalization learning content based on industrial
characteristics, tourism resources, etc.

- Implementation of inter-school exchange and educational activities online within the region
and/or among cities and regions.

- Introduction of satellite offices of companies in urban regions, and implementation of STEAM
education in which “those who have migrated without changing jobs” and visitors can also participate
in.

- Development of a unified communication system for parents in cooperation with kindergartens,
nursery schools, and certified centers for children.

489y SRURNE FA2IE N6 MAA XH4

Mﬂam@

p ’ BRI OAN
School DX Strategy Advisors
with specialized knowledge
directly support local governments

nuhrEthAES L

Website for supporting migration to rural area

-Enrich and actively disseminate educational
information on migration-related websites

» Conclude by organizing and examining issues regarding places and
conditions under which online medical cares are possible.

» As a Maas initiative in cooperation with medical care, popularize it by
organizing issues and cases when conducting online medical care using
automobiles.

Enhancement of medical care with medical care x MaaS (Ina City, Nagano Pref.)

» In addition to the horizontal rollout of support for online medical care and
online medication guidance in cooperation with post offices, consider the
possibility of using spaces of post offices as a base for online medical care.

Support for online medical care and online medication guidance
in cooperation with post offices (Uwajima City, Ehime Pref.)

ospitaI/C"“iC h*“ "

= | Online 4" P,

— =2 medical care 28 -
— =

O Online medical care using a tablet PC
* Support by post office staff during online medical
care

Uwajima
City Hall

*watch attentively

Post Office
Mimamori* and
support

-

O Regular monitoring
Support of how to

i © use the tablet PC
User's house and the smart
speaker

thtiﬁlcatiotﬁ! m_ O Medicine 5
sical condition e M
o reEEe - o B omE £

EEEE
EnEm Sending ||1otiﬁcations to

L . - tlr;:g?g{lecking Family
e e physical condition, F
Pharmacy medication, etc. using
a smart speaker

:ﬂ ‘ Online ': i i K,
\ medication guidance A Notifications of results ) ‘
tHl ok r

O Online medication guidance using a tablet PC

* Support by post office staff during online medication guidance O Rossibeitoichecldusersiphysicalicondition

and medication status with the LINE app

Created based on data from Japan Post Co., Ltd. 5




Key Policy Areas

Creating a Compact Communiy Centered around the people DX in Tourism

to Support Diverse Lifestyles

— Advancement of Urban Development by Promoting Cross-Sectoral Utilizing DX in Architecture and Cities —

» The architectural and urban DX, which integrates digital measures related » Taking advantage of the Expo 2025 Osaka and other B
to architecture, urban development, and real estate, such as Building opportunities to attract more tourists all over Japan, EXPO
Information Modeling(BIM), 3D City Models (PLATEAU) and Real Estate work with relevant ministries and agencies to 2025

IDs, and a seamless and high-definition Digital Twin reproduced from
inside buildings to city scale level by cooperation with geospatial
information such as Spatial IDs are realized. Based on this, promote the
accumulation and cooperation of various public and private data, such

promote the development of an environment for
welcoming tourists in the region.

as urban planning and hazard information, and aim to create new . Pirr::?(:‘t‘: cc;(i)p:ﬁr?tlon ::Imort1g nrelgthbﬁrlcgl reglo?ts i?t? reé;r::)ns V;’]'tr: tual
services in various fields, such as speeding up urban development and similar tourism resources to create travel opportunities through mutua
disaster prevention. In addition, in order to improve the skills of DX referrals that encourage visitors to tour broader areas and stay longer.
leaders, such efforts are linked to initiatives for urban revitalization.
P ~N /O ~ (, \\ - Conduct model demonstrations to create best practices for cross-regional cooperation and
BIM PLATEAU Real Estate ID utilization of data on traveler movements and purchases and work on the horizontal rollout
3D digitization of 3D digitization of Key to various of results.
individual building information spatial information for the entire city public-private data linkage
Q <Image of data linkage platform demonstration project>
Example: Room #203 in a rental apartment Suburban
with real estate #1234567890123

depopulated area

(e.g., M S piebtion provid cp) I E . Destination
e.g., MaaS application providers, - . -
1 23456?890 1 23'0203 Ese data vigpp\atformpfor linkage ~ |Platform for linking data| / = Ay
N : P Service | within a certain group |/ ez Y
. - Provider L L | o |
13-digit Real Estate # 4-digit Room # o - | |/ Y
- 1 R =

Linkage platform for Local cities
- linking platforms (Kyushu, etc.)

Each transport operator |

performs data linkage with |
the platform operated |

within the area \ - R X
I /% 4
- | ﬁ :

- Aiming for a

Transport
wpe )

-

Large cities
(Tokyo, etc.)

h! ] platform that is
S /| easy to use even
.. Vi for business
#+ Business operators who have - - operators who
L. not.progressed in digitalization progressed in
B Business operators who have, digitalization

already been ready for digitalization
Start point

<Regional economic revitalization project utilizing club team visitors>
Kashima, Sapporo, Shimizu, Fukuoka

U ey @Q

ided APT i
Club team » MRS External service
- -
G < — 1 — 8
. 2 O R
2 Region
> s 4 0 9N Integrated (1) Smartphone app Service usage
ﬁ g y database log database
B i . | il 3 : Consolidate disparate data Disseminate local information
Regional revitalization ap and convert to uniform and promote local excursions
[Example) Advanced disaster-prevention /tourism (Example) Advanced logistics services 2] format and consumption by users
measures through evacuation such as delivery inside and Business operator
simulation that seamlessly connects outside buildings. 4
between indoors and outdoors. = :
\ y Visualize analysis data and

economic conditions for teams,
regions, and business operators (2) BI/CMS tools
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Key Policy Areas

> Implement effective and efficient disaster prevention measures > Further promotion of “basin flood control” in cooperation with relevant
- Promote initiatives, such as collecting and providing information to residents using digital mm's_trles a_n_d agencies i i i
technology essential for disaster prevention DX, and efforts in inter-regional cooperation, such + Utilize the digital technology such as flood forecasting and flood risk map preparation
as wide-area evacuation, initiatives for cross-sectoral data utilization, and provision of for integration of main and tributary rivers and develop the three-dimensional river pipe
maps for nationally managed rivers.

information to the national system.

“The forecast accuracy of the
mountainous area i Improved
expressing the outflow to the
e and e fosdng n on
integrated m:

> Promote the digitalization of operations
- Digitalization of preparation/update of list of people who need support for evacuation

requiring cross-sectoral cooperation, procedures related to information management for
shelters and evacuees, and procedures related to support for victims, such as preparing a
ledger for disaster victims and issuing a disaster certificate.

Its possible to forecast the
impact of backwater at the
| confivence of main tributaries.

Improving forecast accuracy can
support prompt evacuation

Oheeyed water eve ectoal
Forecasted water level with

Flood forecast
rivers
(prefecture)

I
\'4

ovecasied vater leve with
oxisting model

MR sz R oo W

Utizing observati
for e basconibutes o
forecast acctrocy and

forecast fime.

Flood forecast
rivers
(country)

O For major rivers with low plain among Class A River Systems, the current water level

<Victim's Certificate> Class A River Systems forecast up to 6 hours ahead at this moment will be extended, and efforts will be made to
provide the water level forecast about 3 days ahead.

Drone Utilization

> Promote drone utilization through cooperation with relevant 2022 R°'azf'22map for the Aeri?OIBIndustrial Revolution s

ministries and agencies based on the 2022 Roadmap for the Aerial Phaccd exparsion oflerebi flight Into densely populated areas oy
Industrial Revolution to realize Level-4 flight and, beyond that, a future Step 1 recommencaton to :,:m;pzmmmj;ﬁep;
in which drones will more effectively contribute to society. ety f by

Consideration for the introduction of UAS
traffic management system (UTMS)

Sarmo tme, mprove.

*1 Example of early UTMS use: Disasters, etc.
g certied UTH providers for all croncs nthe d
i G, PR SE  s e

Flight management

nated airspace, high-

Formulation of risk Risk Improvement of risk assessment methods in operation management, promotion of their appropriate implementation,
a s £l assessment guidelines assessment collection and analysis of information on accidents
. gé ) o ooy Promotionof acqustion ofacaf ceicatin, g of malnkenance snd nspecton persane, ensun tre contnuous
- Establishment of scheme and technologies for flight management systems to enable 2 Sl
b 5 Test preparation Test Promotion of license acquisition, training pilots and securing their skills
Ce==tonlicerse A Crey ‘Promotion of registration of registered training nstitutions, appropriate supervision, enrichment of training contents,

Brabaratonyregistration training of instructors

Realization of Level-4 flighr

more advanced operations.
- Enhancement of technology development to improve drone performance.

Examination of remote ID suitable for use with UTMS

Improvement of legal system
, including aircraft and flying cars

Regisration/remote 1D Ensuring continuous registration and hstalistion

. A = = -] P i = Application system [DIPS] Response to new system Operation Improvement of system from perspective of further promoting utilization )
- Social implementation according to specific uses such as logistics and disaster response.
i icati R ok S R e G YL e
e || Pz on 0 ion offuthr measires
Drone Within sight » Out of sight e
FI_ ht L I g g Promotion of standardization | International standardization through ICAO, ISO, etc., promotion of industrial standardization related to service quality of business operators, etc ) g
ight Leve - 3
0 3 Level-4 flight . tic f ft certificatic k Devel t and f facilities to contribute tc | tati of 2
s N Y -~ Level 3 BVLOS flight in ~ Fukushima Robot Test Field | geretois 2enth (hetween Mnamsoma and namen o B e R o whe saiasang A oute to socal implementatin o ) E
LeVeI 1 LeVeI 2 H A g Demonstration experiment of drones utilizing Formulation of performance ;LE
unin ha blted areas govermment Sites P i BT Promotion of development by domestic enterprises i Sequentil implementation )
- . . : " e
Uninhabited area Controlled flight Autonomous Japan Post's demonstration experiment of ' [ cevelopment of arcrat, etc. [Technical developmentof crones zccoring Consideration of support using SBIR system B Market launeh/promotion o uization )
N P flight within sight transportation between post offices in the S
(Remote islands, within sight ight within sig Jisaster area in Fukushima Prefecture = Development of motor technology, etc. that contributes to the realization of large payloads and long-distance fiights )
mountainous areas, etc.) - Development of test method Development of aircraft test methods that comply with the safety standards for Class 1 UAS Certification
Sﬁgtaggraphy f Level 4 BVLOS flight in & Labor-saving operatons Development and demonstraton of afames and lement! technologes necesary for smultancous operation o Multple arcrat ".%3;‘3"3;';13;%;,55,?2;;;:;f‘m
- e
inh a b ‘tEd area E 8] Fignt management technolos technology necessary for safer and more efficient navigation of drones, Demonstration
H 9 ge 9y flying cars e aman to enable h»gher densny ‘airspace at the Expo 2025 Osaka
Pesticide (SCheme started Support of demonstration for practical use of Arrr‘angs%ment of &ueslabnutmdumne Togistics by Level-4 fight and promotion
spraying on Dec. 5 . . irone logistics of logistics service implementation -
. i ] Logistics and medical care A —— Enhancement of support for establishment of departure and armival at bases Densely populated areas, multiple aircraft | 2
Inhabited area Bridge (daily necessites, pharmaceuticals, etc.) pharmaceisicar deivery gutdlines e — = operations 5
inspection e.g.: Package transport g Revision of parcel delivery guidelines
% in the air including a irl;‘ igl’l ‘(‘::gusama\ spafzty) Syl;hllshment of certification system to promote smart industrial safety and materialization of - Enforcement of system )
above third parties o - =~
3 ! Disaster prevention and Qo ac postioned 2 3 sbjectof vt operain coordnatn i the it T
et 4 . ] Di ] - prevention systems, etc. .
Civil engineering _& fPackage delivery in the flight route A disaster response N smrsi:g among local governments on advanced initiatives + Promotion of disaster reduction il using drones Egang i e &
survey L s
N k Sv':th:::::e"f of cooperation Wmmm‘aﬂe —— Further promotion of cooperation with local communities ) 37




Initiatives for Cross-Sectoral Collaboration between Regions

Deepening of Digital Initiatives

> In the cooperative central urban regions and self-support /Initiative Status for Self-Support > Based on considerations in the new National Spatial Strategy

settlement regions, deepen the content of the Seftlement Region Concept _ (National Plan), promote the formation of Regional Living
- .tiatives for further deVelO ment Of the re ionS b KPI: 140 regions in 2024 (130 regions as of April 1, 2022) Areas WhiCh Could |ead to initiatiVeS for inter-re ional
ini P 0P g 9 Y 140 —— sgt40 140 140 - . . - €9 -
enhancing initiatives utilizing digital technology. € ofmfuz.c‘p‘a..t:s/reg.o‘ng 12y 230233T 120130 cooperation by having local parties make their designs using
# of declared central cities 118° 126 127 1
115 : o T1s 122 digital technology
- Revise the "Guidelines for Promotion of the Cooperative oncluded soreements g/; e Imagé example of specific initiative contributing to

20

the formation of Regional Living Areas
82 * The area is designed by the local community in line

with the actual conditions of living and economy, while
Qualitative improvement of real world through thorough aking the most of the cutural snd natural

Central Urban Region Concept" and "Guidelines for the
Promotion of the Self-Support Settlement Region Concept" to

65

T = A z tilization of digital technol et ideli
promote initiatives utilizing digital technology in the regions. ¥ of municipaliies utilization of digital technology haracteritics of the area, (A2 quideine, about
Prepare and disseminate a compilation of case studies related 2 oo 4

+ Prepare and disseminate agreements: 545
to existing areas, including good practices that contribute to the 16 # of regions developing vision (As of April 1, 2022) T Vilage areagantered 1 g

e = = : . 1 -
realization of vision for a Dlgltal Garden C|ty Nation. = 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022Apr.1 Village area centered - N City B on a small hub -‘(:

- Promote efforts to use My Number Card in a wide area and PP e e e onasmallhub  Town A &3 " - (ol
H" ] H [ igures for and earlier are as of April of each year. ti 1 enh: nt o E
initiatives to secure digital human resources. L ) e o I — oo ..v‘

Central area = = of the region Eh N
As of April 1, 2022, 39 cities (37 regions) form 5 . L ) of the region T3 5% el v
a cooperative central urban region DA [Image of wide-area use of cards within the region] s et o Core hub vy
(Total number of municipalities including A - == Eh 2§
neighboring municipalities: 362) . i City A 13 L N
(central city) Shared use of public : Q ... A
facilities within the region = Cetf;‘tefarleagrlg?‘ of h - -
Library A Network - Drone delivel A -
Science — q g = :
museum T Museum % __‘_fu‘_ Village C i v N -‘-
14 L, - E’ q
Patient Doctor . -~

Village area centered -
on a small hub A

Town

. Library C
o — — —

HoeoT — ——
_‘ Social implementation of advanced technology services through

\f o ol ‘ _‘. { $ ZB‘ , =
[ organizations that form an ;eran region (37 reglons) thorough utilization of digital technology in real regional world
B e e P T et e — : <= Development and utiization of digital infrastructure/data linkage platform ——
Intensive support Horizontal Rollout of Best Practices

> To promote projects that can serve as pioneering models for inter-regional > Collect good practices of inter-regional cooperation and widely
cooperation and to promote the horizontal rollout of good practices, evaluate disseminate and share them through menu books, etc.

and support initiatives for inter-regional cooperation when adopting
projects and/or selecting regions in the country.

-In adopting the subsidy for the vision for digital
garden city nation, preferential treatment is
given to inter-regional cooperation projects that
meet certain requirements.

Support efforts to secure labor force by
coordinating with other production areas
and industries with different peak seasons

it lor 1 cooperaton with )
.
lrmspmxl\m anﬂ i:mmml\m

-The construction of a system is supported for S P ”;5
securing labor force and accommodating e %
multiple production areas with different peak (EEEE R ~

seasons in agriculture in cooperation. preatindy oing |

> Consider intensive support for local governments that promote inter-
policy cooperation to realize their regional visions.

B8




	スライド番号 1
	スライド番号 2
	スライド番号 3
	Policy Direction
	スライド番号 5
	スライド番号 6
	スライド番号 7
	スライド番号 8
	スライド番号 9
	スライド番号 10
	スライド番号 11
	スライド番号 12
	スライド番号 13
	スライド番号 14
	スライド番号 15
	スライド番号 16
	スライド番号 17
	スライド番号 18
	スライド番号 19
	スライド番号 20
	スライド番号 21
	スライド番号 22
	スライド番号 23
	スライド番号 24
	スライド番号 25
	Promoting Collaboration between Ministries and Agencies and Regions to Realize Regional Visions
	スライド番号 27
	スライド番号 28
	スライド番号 29
	スライド番号 30
	スライド番号 31
	スライド番号 32
	スライド番号 33
	スライド番号 34
	スライド番号 35
	スライド番号 36
	スライド番号 37
	スライド番号 38
	スライド番号 39

