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Why Reimagine Capitalism?
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e Capitalism is an unparalleled source of
prosperity, creativity and innovation
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* We cannot solve the enormous problems
we face without it

T=-BIEERERLGLIC. BEEET S
RNEGRBIREZEHRIRTEFL)




But capitalism is under threat
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We need to reimagining capitalism by:

RDFET. BEERTHEEIILENDS

e Building Purpose Driven firms

— Profit as a means to an end, not an end in itself
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e Accelerating the Green Transition

— Decarbonizing the economy and stabilizing ecosystems while
simultaneously driving economic growth
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* Increasing Wages and Re-Skilling the Workforce

— Adopting the “Good Jobs Strategy”

BEFEFBEOIVRX) LY

- TR aTER I DEA




) tg\._ﬁ*: &

Accelerating the

Green Transition I ’* gﬂ
Fy—v~0BEFOMmE s W v~




There are many opportunities to
create “Shared Value”
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Tackle the
Big Problems

RETAREDAER

-

e Attracting talent

e Reducing risks

* Cutting costs

* Strengthening brands

e Building entirely new
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But Major Transitions are Challenging
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30+ Years of Research
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All you need to do is e
Explore and Exploit EXPLORE
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Firms need to:
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Reskill
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Disrupt themselves

Experiment
Learn to collaborate
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Embrace failure
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Economies need to:
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(Entrepreneurship is critical
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Not only for the society as a whole
But also for established firms
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Well designed government policy
can be immensely helpful
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* Good policy can:
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— Create strong incentives for every firm to invest in the transition
ETOREIZHLTBITADEREZRT .EBAGA T4 %4
HHT

— Encourage collective action across industries or regions
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— Share the costs of innovation
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— Support entrepreneurship
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— Support reskilling across the economy
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Increasing Wages and
Re-skilling the Workforce
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A surprising fact
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e Within 4-digit SIC [Standard Industrial Classification]
industries in the U.S. manufacturing sector, the plant
at the 90th percentile of the productivity distribution
makes almost twice as much output with the same
measured inputs as the 10th percentile plant.
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Adopting a “Good jobs” strategy means:
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* Higher pay
== o
* Aggressive skills development
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* Promotion on merit
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 Dense communication & local problem solving
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» Stable schedules
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* Meaning and dignity in work

FEDERLER




For Example:
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Adopting this strategy requires courage, creativity and effort
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* Raising wages alone does not create good jobs

— Capturing the benefits of high wages requires a coordinated strategy
and set of operational choices
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* Well designed government policy is critical if the goal is to
transform the entire economy:

— Raising wages encourages every firm to adopt a good jobs strategy

— Collective investment ensures that the costs of reskilling are shared
across industries and regions
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But it can dramatically reduce inequality and increase
skill levels while driving economic growth
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* Significant increases in:
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— Average pay levels
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— Employee skills
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* Andin:
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Embracing Good Jobs &
Managing the Green Transition

Will not be Easy
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Implementation Requires
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* Real commitment
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* Learning to collaborate
BT HILEES

* Well designed government policy
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— Deep public/private partnerships
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And Managing “Worse Before Better”
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But the Consequence of Inaction
May be Severe
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Thank You
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