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Survey report on visitor numbers (interim report) 

1. Overview of visitor surveys 

In FY 2015-2016, quantitative surveys were conducted for all component parts, and qualitative surveys were 

conducted initially for three component parts, with the aim of mitigating adverse impacts on the component 

parts from increases in number of visitors. Then in FY 2017, both quantitative and qualitative surveys were 

conducted for all component parts, as well as visitor satisfaction surveys. 

The following is an interim report on surveys to determine the current state at each component part. 

(1) Overview of quantitative surveys 

The number of visitors per day to each component part and the fluctuation in visitor levels were 

determined. Record was also made of any noteworthy impact on a component part. 

The methods for determining visitor numbers were chosen for each component part as appropriate to the 

scale, nature, and location of each component part as well as such factors as the staffing requirements for 

visitor control. 

(2) Overview of qualitative surveys 

Component parts with large numbers of visitors -Glover House and Office (Area 6 Nagasaki/ Component 

Part 6-8), Former Shuseikan Machinery Factory (a part of Area 2 Kagoshima/ Component Part 2-1), and 

Sengan-en (a part of Area 2 Kagoshima/ Component Part 2-2) - were chosen for the initial qualitative 

surveys, which consisted of observing and recording how changes in daily visitor levels affected the safety, 

security, and comfort of visitors to the site. The amount of time spent by visitors at each component part was 

also determined. 

Similar qualitative surveys will be conducted for all the remaining component parts during FY 2017. By 

analyzing the results of these surveys, indicators will be determined for visitor control that will be positive 

for the component parts and visitor understanding and that will have an effect on improved satisfaction. 

Then target levels will be set based also on the results of satisfaction surveys to be carried out in parallel. 

(3) Overview of visitor satisfaction surveys 

Visitors to each component part were asked to respond to a questionnaire, to determine their level of 

satisfaction and any problems or requests they had. The survey was conducted starting in May 2017. 

Questionnaires were collected from visitors mainly during the Golden Week (holiday season) in May, and 

in August during summer vacation, when there is heavy turnout. 

2. Survey results (interim report) 

(1) Results of quantitative surveys 

The number of daily visitors to each component part varies widely between weekdays and holidays, and 

also depending on the vacation and whether special events are being held. 

With the exception of event days, the maximum levels of visitors ranged from around 100 to 9,000 per 

day. No noteworthy impact on a component part was reported. 

A side-by-side comparison of the visitor levels at each component part showed that in gauging impacts 
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on each component part and on visitor safety, security, and comfort, attention should be paid to visitor 

levels of 2,000 per day or more, and the frequency of such levels. It was therefore decided to conduct 

survey design (frequency of surveys and sample size) for qualitative surveys and satisfaction surveys to be 

carried out in FY 2017. 

 Regarding trends in daily visitor levels, each component part has wide seasonal variation, and in 

many cases the levels peak during Golden Week (early May), summer vacation (August), or Silver 

Week (September). At some component parts, large increases in visitors from normal levels are 

observed when events are held, suggesting that individual measures may need to be studied and 

implemented. 

 The highest visitor levels varied from one component part to another. Specifically, the smallest level 

observed was 112 visitors and the largest was 9,410 visitors, a nearly 90-fold difference. Worthy of 

note is that, of the 26 locations surveyed this time (Sengan-en, Former Foreign Engineers' 

Residence, and Miike Coal Mine [Manda Pit and Miyanohara Pit] were counted separately), 11 

had peak visitor levels above 2,000. 

 Considering also the varying nature of each component part, it seems unlikely that all component 

parts currently face the same degree of burden. Detailed qualitative surveys are therefore seen 
necessary only for those component parts having visitors above a certain level. 

 

 

 

 

 

 

 

 

 
 

Figure 1. Maximum scale of daily visitors outside event days 
 
 
 
 

 

 

 

 

 

 

Table 1. Component parts receiving 2,000 or visitors/day and number of such days 

Component parts 
Max. no. of visitors  

(people/day) 

No. of days with  

>2,000 visitors/day 

Kagoshima Shuseikan (Former Shuseikan Machinery Factory) 2,274 5 

Nagasaki Glover House and Office 3,814 33 

Hagi Shokasonjuku Academy 6,148 41 

Kagoshima Shuseikan (Sengan-en garden) 3,308 20 

Nirayama Nirayama Reverberatory Furnaces 3,374 27 

Saga Mietsu Naval Dock 2,269 1 

Miike Miike Coal Mine (Miyanohara Pit) 2,224 1 

Miike Miike Coal Mine (Manda Pit) 9,000 1 (event day) 

Miike Miike Port 5,289 1 

Miike Misumi West Port 3,354 22 

Yawata Onga River Pumping Station 2,000 1 (event day) 
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(a) Hagi Reverberatory Furnace 

[Trend in daily visitors] 

 
Note: In this and the following graphs, the numbers along the horizontal axis just above the months indicate the time 

(afternoon) and days when visitors were observed. 

 

(b) Ebisugahana Shipyard 

[Trend in daily visitors] 

 
 

(c) Ohitayama Tatara Iron Works 

[Trend in daily visitors] 

 

  

0

200

400

600

800

1,000

1,200

1,400

1,600

1,800

2,000

1 1223 4 1526 6 1728 9 20311122 2 1324 5 1627 7 18291021 1 1223 3 1425 8 1930

Apr. May June July Aug. Sep. Oct. Nov. Dec. Jan. Feb. Mar.

(persons)

0

100

200

300

400

500

600

700

800

900

1,000

1 1223 4 1526 6 1728 9 20311122 2 1324 5 1627 7 18291021 1 1223 3 1425 8 1930

Apr. May June July Aug. Sep. Oct. Nov. Dec. Jan. Feb. Mar.

(persons)

1 1223 4 1526 6 1728 9 20311122 2 1324 5 1627 7 18291021 1 1223 3 1425 8 1930

0

50

100

150

200

250

300

350

400

450

500
(persons)

Apr. May June July Aug. Sep. Oct. Nov. Dec. Jan. Feb. Mar.



Appendix c)‐1. Surveys report on visitor numbers (interim report) 

233 

 

A
p
p

e
n
d
i
x
 
c
)
-
1

 

(d) Hagi Castle Town (Kuchiba Residence) 

[Trend in daily visitors] 

 
 

(e) Hagi Castle Town (Kido Takayoshi Residence) 

[Trend in daily visitors] 

 
 

(f) Hagi Castle Town (Hagi Castle remains) 

[Trend in daily visitors] 
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(g) Shokasonjuku Academy 

[Trend in daily visitors] 

 
 

(h) Shuseikan (Former Shuseikan Machinery Factory) 

[Trend in daily visitors] 

 
 

(i) Shuseikan (Sengan-en garden) 

[Trend in daily visitors] 
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(j) Shuseikan (Former Foreign Engineer’s Residence) 

[Trend in daily visitors] 

 
 

(k) Terayama Charcoal Kiln 

[Trend in daily visitors] 

 
Note: Average daily visitors are estimated based on week-long sampling. 

Aggregate data are not available for weekends and holidays from December to February because volunteer guides 
could not be assigned. 

 

(l) Sekiyoshi Sluice Gate of Yoshino Leat 

[Trend in daily visitors] 

 
Note: Visitors on weekdays are estimated based on week-long sampling. 

Aggregate data are not available for weekends and holidays from December to February because volunteer guides 

could not be assigned. 
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(m) Nirayama Reverberatory Furnaces 

[Trend in daily visitors] 

 
 

(n) Hashino Iron Mining and Smelting Site 

[Trend in daily visitors] 

 
Note: The component part was closed from August 30 to November 18 due to typhoon damage.  

The component part was closed for winter from December 19 to March 31. 

 

(o) Mietsu Naval Dock 

[Trend in daily visitors] 
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(p) Kosuge Slip Dock 

[Trend in daily visitors] 

 
Note: Visitors on weekdays are estimated based on week-long sampling. 

 

(q) Mitsubishi Former Pattern Shop 

[Trend in daily visitors] 

 
 

(r) Takashima Coal Mine 

[Trend in daily visitors] 

 
Note: Visitors on weekdays are estimated based on week-long sampling. 

Aggregate data for 3Q and 4Q is pending. 
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(s) Hashima Coal Mine 

[Trend in daily visitors] 

 
 

(t) Glover House and Office 

[Trend in daily visitors] 

 
Note: Estimates were made based on comparative sampling data for Glover Garden and Glover House and Office. 
 

(u) Miike Coal Mine (Miyanohara Pit) 

[Trend in daily visitors] 
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(v) Miike Coal Mine (Manda Pit) 

[Trend in daily visitors] 

 
 

(w) Miike Port 

[Trend in daily visitors] 

 
 

(x) Misumi West Port 

[Trend in daily visitors] 

 
Note: The number of daily visitors was estimated to be six times the number of persons who passed through the Mulder 

House cash counter. 
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(y) The Imperial Steel Works, Japan 

[Trend in daily visitors] 

 
 

(z) Onga River Pumping Station 

[Trend in daily visitors] 

 
Note: Average daily visitors for April to June are estimated based on week-long sampling. 

 

(2) Results of qualitative surveys 

 Impact of changes in daily visitor levels on the component parts and on visitor safety, security and 

comfort 

At Glover House and Office, a situation observed that might impact the component part or visitor comfort 

and satisfaction is congestion of visitors at the entrance. This situation was not observed at the Former 

Shuseikan Machinery Factory or Sengan-en sites. 

At Glover House and Office, during certain times on days of high visitor turnout, crowding at the 

entrance results in such impacts as people not entering the house, stumbling, or not being able to locate 

exhibits of interest to them, and congestion when trying to take shelter from rain. These are seen as likely 

to impact visitor comfort and satisfaction. Note that this kind of situation arises when there are 

concentrations of school outings and other group tours. 

At the two component parts other than Glover House and Office (Former Shuseikan Machinery 

Factory and Sengan-en), even on days with high visitor turnout, no situations were observed that might 

impact the component part or visitor comfort and satisfaction. 
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From the results of these initial qualitative surveys, it was determined that in the case of component parts 

where visitors go indoors, an impact occurs when the number of visitors reaches a level, as in group tours, 

such that visitors cannot move smoothly at the entrance or other places. Note that it is possible to eliminate 

such situations by properly designing people flow, and by appropriately controlling the number of group 

tours or visitors admitted at the same time. 

Time Visitors Weather Situation at site 

8:00 - 9:00 am 73 Rain  cloudy 
 Many people entering from entrance reserved for wheelchairs.  
 Confused about entrance location.  
 Crowded, so walking outside viewing at leisurely pace. 

9:00 - 10:00 am 115 Cloudy 
 Confused about entrance location.  
 Not crowded.  
 Some visitors stumbled at entrance. 

10:00 - 11:00 am 323 
Cloudy,  

occasional light rain 

 Disappointed that not cool inside house.     Confusion at entrance.  
 Tour groups increased.     Stumbling. 
 Sometimes a little crowded near entrance. 

11:00 - 
12:00 
noon 

 345 Rain 
 People gathering under eaves to escape rain.     Crowded.  
 Many visitors feel hot (high humidity). 

12:00  
noon 

- 1:00 pm 401 Rain  cloudy 
 Severe crowding around entrance between people entering house and those 
entering or leaving cafeteria.     Many people holding drinks in hand. 

1:00 - 2:00 pm 315 Cloudy 
 Rain has stopped and wind has picked up, easing mugginess.  
 Drop-off in visitors between 1:00 and 1:30.     Many Japanese tourists. 

2:00 - 3:00 pm 385 Cloudy 
 Crowding around entrance has eased.     Three requests for directions.  
 Two tour groups (around 40 and 30 people). 

3:00 - 4:00 pm 471 
Cloudy,  

occasional light rain  Many people asking for toilet location.     Stumbling. 

4:00 - 5:00 pm 301 Light rain 
 Stream of people entering between 4:10 and 4:20. Entrance crowded.  
 Surprising number of visitors for this time. 

5:00 - 6:00 pm 214 Cloudy  Almost no group tourists arriving. 

6:00 - 7:00 pm 71 Cloudy 
 Occasional visitors arriving.     Walking around slowly.  
 No one taking pictures; quiet. 

7:00 - 8:00 pm 28 Cloudy 
 No new visitors. Occasional visitors.  Has cooled down.  
 Few visitors to Glover Garden.  
 Some people going for a walk without entering house. 

8:00 - 9:00 pm 12 Light rain  cloudy 
 Quiet, with no one around.  
 Some people going for a walk without entering house. 

9:00 - 9:30 pm 8 Cloudy 
 Even people going for walk have dwindled to almost none.  
 Those entering house are viewing hurriedly. 

Total 3062  

 

  

Table2. Glover House and Office behavior survey results (September 18 [high turnout day]) 
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Time Visitors Weather Situation at site 

8:00 - 9:00 am 79 Fair 

 Many Chinese tourists. Entered individually, so numbers on survey card and counter 
differ.     

 Walking around at leisurely pace.  
 Chinese visitors coming to entrance. 

9:00 - 10:00 am 173 Fair 
 Chinese visitors removing red “no entry” tape.  
 Japanese tourists increasing. 
  People stumbling on mat at entrance. 

10:00 - 11:00 am 330 Fair 
 Many visitors coming in twos or threes.  
 Many Japanese.  
 Slope at entrance has steep incline. 

11:00 - 
12:00 
noon 

 382 Fair 

 Stumbling. 
 Tour groups stopping near entrance to listen to explanation.  
 Inconvenient for wheelchairs.  
 Many people taking pictures in front of house and in front of sago palms.  
 Asked for location of Heart Stone.  
 Few people visiting kitchen due to presence of survey-taker. 

12:00 
noon 

- 1:00 pm 316 Fair 

 Many people stumbling.     
 Number of visitors has dropped.  
 Some tour groups.     
 Occasional new visitors. 

1:00 - 2:00 pm 314 Fair 

 Occasional Korean visitors.     
 No tour groups at present.  
 Increase in visitors from 1:30.  
 A few groups wearing rented costumes between 11:00 am and 4:30 pm. 

2:00 - 3:00 pm 470 Fair 

 Sudden increase in visitors. 
 Rush from 2:00 to 2:15.  
 Increase in Chinese visitors. 
 Some people at exit feeling the heat. 

3:00 - 4:00 pm 263 Fair 
 Mostly Japanese tourists.     Several looking for Heart Stone.  
 Two or three groups left via entrance. 

4:00 - 5:00 pm 306 Fair 

 Stumbling.     Cool breeze but hot under the sun. 
 Sometimes asked to take picture. 
 Seems a bit uncomfortably hot in house. 
 Small Japanese group. 

5:00 - 6:00 pm 183 Fair 
 Number of visitors has started to drop off. 
 Lots of foreign tourists today.  
 As crowding eases, people are touring slowly and taking pictures. 

6:00 - 7:00 pm 67 Fair 
 Ship leaving port at Matsugae from 6:00 pm. People watching from Glover Garden.  
 Entered house after the event. 

7:00 - 8:00 pm 49 Fair 
 People stumbling at entrance.  
 Quiet, can tour at leisure. 

8:00 - 9:00 pm 23 Fair 
 Few foreign tourists remaining.     Asked to take pictures.  
 One visitor has been here more than 20 times. 

9:00 - 9:30 pm 9 Fair 
 More people than I expected.  
 Able to tour at leisure. 

Total 2964  

 

 Time spent by visitors at component parts 

While it is preferable to have visitors spend a long time at component parts to raise their understanding 

of the component part, on days of high visitor turnout it is possible they will not be able to stay long 

enough to experience the component part and interpretation adequately. 

A trend observed at Glover House and Office was that the more visitors there are in a day, the shorter 

their staying time (time spent inside the component part). At the Former Shuseikan Machinery Factory, an 

increase in daily visitors resulted in shorter staying time due to crowding. 

Unlike sites such as Glover House and Office or Former Shuseikan Machinery Factory, where visitors 

spend time indoors, Sengan-en is a site consisting of gardens and other extensive open spaces, requiring 

a long time to traverse. For this reason, no consistent correlation was seen between changes in visitor 

numbers and time spent at the site; instead, time spent was seen to be impacted by season (staying time 

tended to be longer during seasons conducive to spending time outdoors). 

Based on the above results, it was decided to design the FY 2017 qualitative surveys and satisfaction 

surveys (frequency and sample size of the surveys) based on whether a component part was one where 

visitors spend time indoors. 

Table3. Glover House and Office behavior survey results (September 24 [high turnout day]) 
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September 15, 2016 (avg.: 16.5 min.) 

 

September 16, 2016 (avg.: 15.7 min.) 

 

F
o
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n

 M
a
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 F
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ry
 

June 15, 2016 (avg.: 26.2 min.) 

 

September 14, 2016 (avg.: 17.9 min.) 

 

October 9, 2016 (avg.: 33.9 min.) 

 

December 12, 2016 (avg.: 29.7 min.) 

 

S
en

g
a
n

-en
 

September 28, 2016 (avg.: 99.5 min.) 

 

December 7, 2016 (avg.: 74.1 min.) 

 

Figure2. Time spent at component parts (on days with average visitor levels) 
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Figure3. Time spent at component parts (on days with high visitor levels) 
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Area Component Part Quantitative surveys 
Qualitative 

surveys 

Hagi 

Hagi Reverberatory Furnace From April 2016   

Ebisugahana Shipyard From April 2016   

Ohitayama Tatara Iron Works From April 2016   

Hagi 

Castle 

Town 

Hagi Castle remains From April 2016   

Hagi Castle Town From April 2016 
3 sites with 

entrance fees 
only 

 

Shokasonjuku Academy From April 2016   

Kagoshima 

Shuseikan 

 

Former Shuseikan 

Machinery Factory 
From April 2016  From April 2016 

Former Foreign 

Engineer’s Residence 
From April 2016   

Sengan-en From April 2016  From April 2016 

Terayama Charcoal Kiln From April 2016 Weekends and 
holidays only 

 

Sekiyoshi Sluice Gate of Yoshino 

Leat 
From April 2016 

Weekends and 

holidays only 
 

Nirayama Nirayama Reverberatory Furnaces From April 2016   

Kamaishi 
Hashino Iron Mining and Smelting 

Site 
From April 2016   

Saga Mietsu Naval Dock From April 2016 

Memorial 
museum + 

overall value 

determination 

 

Nagasaki 

Kosuge Slip Dock From April 2016 
Weekends and 

holidays only 
 

Mitsubishi Former Pattern Shop 

(Nagasaki Shipyard) 
From April 2016   

Takashima Coal Mine From April 2016 
Weekends and 

holidays only 
 

Hashima Coal Mine From April 2016   

Glover House and Office From April 2016 
Counted at 

entrance to 

residence 

From April 2016 

Miike 

Miike 

Coal 

Mine/ 

Miike 

Port 

Miike Coal Mine 

(Miyanohara Pit) 
From April 2016   

Miike Coal Mine 

(Manda Pit) 
From April 2016   

Miike Port From April 2016   

Misumi West Port From April 2016 
Guide + overall 

value 

determination 

 

Yawata 

The Imperial Steel Works, Japan From April 2016   

Onga River Pumping Station From April 2016 Weekends and 
holidays only 

 

Note 1. When not otherwise noted under “Remarks,” as a general rule, quantitative surveys were conducted daily. 

Reference Table.   Table4. Sites covered in visitor surveys and implementation schedule (result) 
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(3) Results of visitor satisfaction surveys (for questionnaires collected as of September 8th, 2017) 

 Visitor attributes 

Nearly all visitors were from Japan (99%). The largest age group was people in their 40s (26%), and 

59% of visitors were 40 years old or above. 

Component parts in order of the most repeat visitors were Glover House and Office (64%), Shuseikan 

(35%), and Shokasonjuku Academy (30%). 

 

 

Figure4. Respondents by age group 

Pre-school 

Elementary school 

Middle school 

High school 

Undergraduate 

Postgraduate 

Other students 

Adults (20s) 

Adults (30s) 

Adults (40s) 

Adults (50s) 

Adults (60 and older) 
 

Figure5. Visits to each component part 

Glover House and Office 

Shuseikan 

Shokasonjuku Academy 

Hashima Coal Mine (Gunkanjima) 

Hagi Castle Town 

Mitsubishi Nagasaki Shipyard 

The Imperial Steel Works, Japan 

Onga River Pumping Station 

Hagi Reverberatory Furnace 

Miike Coal Mine (Miyanohara Pit, Manda Pit, Railway) 

Takashima Coal Mine 

Kosuge Slip Dock 

Sekiyoshi Sluice Gate of Yoshino Leat 

Nirayama Reverberatory Furnaces 

Misumi West Port 

Miike Port 

Mietsu Naval Dock 

Terayama Charcoal Kiln 

Hashino Iron Mine 

Ebisugahana Shipyard 

Ohitayama Tatara Iron Works 
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 Visitor behavior 

Nearly all visitors (90%) arranged for the visit on their own; only 6% made use of group tours (tour 

agencies, workplace or school tours, etc.). Some 70% of the visitors were accompanied by a spouse or 

partner, or other family members or relatives. 

The largest number of visitors (33.5%) spent between 30 minutes to an hour at the site, followed by 

29.1% who stayed for 15 to 30 minutes. Altogether, around 60% spent at least 30 minutes at the site. 

 

 

 

Figure6. How visits were arranged 

Self-arranged 
90.3% 

Other  
3.4% 

Workplace or 
school tour  

3.1% 

Tour  
agency  

3.3% 

Figure7. Persons accompanying visitors 

Alone 

With spouse or partner 

With family/relatives 

With fellow workers 

With school group 

With friend/acquaintance 

Other 

Figure8. Time spent at the site 

15 min or less 
10.6 

15-30 min. 
29.1 

30 min.- 
1 hour 
33.5 

2 hours or more 
8.2 

1-1.5  
hours 
18.6 
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 Relation of satisfaction to time spent by visitors at a component part 

Looking at the satisfaction levels of visitors in relation to the time they spent at the component parts, 

the percentage who were “Very satisfied” was relatively high for those spending 15 minutes or longer, and 

especially high for those spending at least two hours. 

 

 Interpretation substance and satisfaction level 

Nearly half of visitors (47%) made use of some kind of guide service (tour guide 18%, local guide 

27%, audio guide 2%). Satisfaction with the guide services was high, with 53% of users reporting being 

“Very satisfied” and 38% “Satisfied.” Comparing guide satisfaction rates with component part 

satisfaction, a relatively high percentage of visitors who reported being “Very satisfied” with the guide 

services were also “Very satisfied” with the Component Part.  

In response to questions about how they came to understand the reason for the Sites of Japan’s Meiji 

Industrial Revolution being inscribed on the World Heritage List, and how they came to understand the 

reason for the component part they visited becoming a World Heritage, the numbers of respondents 

answering, “I heard it from the guide” or “Using Sites of Japan’s Meiji Industrial Revolution application” 

were relatively high. 

 

Figure9. Satisfaction with component part relative to time spent at the site 

 
Very  
satisfied 

 Satisfied  
Somewhat 
satisfied 

 Average  
Somewhat 
dissatisfied 

 Dissatisfied  
Very 
dissatisfied 

 Brackets = No. 

of respondents 

[Time spent on site] 
Total (2,083) 

Less than 15 minutes 
(220) 

15-30 mins. (607) 

30-60 mins.1 hour 
(697) 

60-90 mins (388) 

2 hours or more (171) 

 

Figure10. Use of component part guide services 

Tour  
guide 
18.1 

Audio guide 
2.3 

No  
guide 
52.4 

Local  
guide 
27.3 
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Figure11. Satisfaction with component part relative to satisfaction with guide services 

 Very satisfied  Satisfied  Somewhat satisfied  Average  Somewhat dissatisfied  Dissatisfied  Very dissatisfied 
 

Brackets = No. of 

respondents 

[Satisfaction with guide 
service] Total (2,083) 

Very satisfied (525) 

Satisfied (373) 

Somewhat satisfied (53) 

Average (30) 

Somewhat dissatisfied (4) 

Dissatisfied (5) 

Very dissatisfied (2) 

No guide (1091) 

 

Figure12. Means of understanding why the “Sites of Japan’s Meiji Industrial Revolution” was inscribed on the 
World Heritage List 

 
Very  
satisfied 

 Satisfied  
Somewhat 
satisfied 

 Average  
Somewhat 
dissatisfied 

 Dissatisfied  
Very  
dissatisfied 

 

Brackets = No. of 
respondents  

What information enabled you to understand  
why the Sites are world heritage? Total (2,083) 

Website (457) 

Guide app (56) 

Visitor center exhibits on-site (252) 

Pamphlets distributed on-site (358) 

Guidebook (284) 

Guide (439) 

Other (341) 

Did not know that it is world heritage 
/did not know why it is world heritage (332) 

 

Figure13. Means of understanding why the component part visited consists of World Heritage property as a whole 

 
Very  
satisfied 

 Satisfied  
Somewhat 
satisfied 

 Average  
Somewhat 
dissatisfied 

 Dissatisfied  
Very 
dissatisfied 

 

What information enabled you to understand why the component 
part is world heritage?  Total (2,083) 

Website (487) 

Guide app (75) 

Visitor center exhibits on-site (317) 

Pamphlet distributed on-site (461) 

Guidebook (321) 

Guide (457) 

Other (351) 

Did not know that it is world heritage 
/did not know why it is world heritage (256) 

 

Brackets = No. of 
respondents 
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 Food, beverage, shopping, and other service opportunities, and degree of satisfaction 

Issues with the component parts that were frequently pointed out included inconvenient access (22%), 

nowhere to eat (9%), not enough toilet and other convenience facilities (9%), no appealing souvenirs 

(7%), and the site being boring/lacking in entertainment value (6%). 

 

 Thinking on setting target levels 

The qualitative survey results further make clear the importance of the time spent by visitors at 

component parts. Based on visitor satisfaction surveys, when visitors spend at least two hours at a 

component part, they tend to understand the Outstanding Universal Value as World Heritage property 

as a whole and the role of the component part, and to feel satisfaction. 

For promoting understanding by visitors, explanations by guides play an important role. As the surveys 

showed, satisfaction with a component part differs depending on whether the visitor was accompanied by 

high-quality guide service with which the visitor was “Very satisfied.” While the sample is small, the Sites 

of Japan’s Meiji Industrial Revolution guide application is also contributing to visitor satisfaction. 

On the other hand, in addition to inconvenience of transportation access, there were relatively many 

issues pointed to regarding the facilities, equipment, and operation, such as inadequate eating options 

and toilets. Provision of facilities and equipment enabling visitors to enjoy their time at the component 

part is important for having them spend sufficient time there to appreciate its role as a component part 

contributing to Outstanding Universal Value. 

These results show that factors such as time at the site, guide service, adequacy of facilities, equipment, 

and operation, and the state of the surrounding environment impact visitor understanding and satisfaction. 

They also serve as indicators for managing goal levels.

Figure14. component part issues and requests 

Inconvenient access 

Nowhere to eat 

Not enough toilet and other convenience facilities 

No appealing souvenirs 

Boring/lacking in entertainment value 

Insufficient information/explanations in pamphlets distributed at 
tourist site 

Insufficient information/explanations on website 

Insufficient information/explanations by guide 

Inconvenient because not barrier-free 

Too crowded to observe at leisure 

Uneven walking surface was dangerous 

Sites of Japan’s Meiji Industrial Revolution guide app is not user 
friendly 

Crowding looked as though it would damage the component
 part 

Other 
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Appendix c)-2-5. Current state, issues and directionality in relation to visitor management  

at Shokasonjuku Academy (Area 1 Hagi/Component part 1-5) 

255 

 

A
p
p

e
n
d
i
x
 
c
)
-
2
-
5

 

 

 

 

 

 

 

 

【
機
密
性

2
情
報
】
 

A
 s

ta
te

 w
il

l 
b

e 
cr

ea
te

d
 p

ro
v
id

in
g
 v

is
it

o
rs

 (
C

) 
w

it
h

 s
af

et
y,

 c
o

m
fo

rt
, 

se
cu

ri
ty

 a
n

d
 a

 s
en

se
 o

f 
sa

ti
sf

ac
ti

o
n

, 
as

 w
el

l 
as

 t
h

e 
m

o
ti

v
at

io
n

 t
o

 v
is

it
 a

g
ai

n
. 

 【
機
密
性

2
情
報
】
 

C
u

rr
en

t 
st

a
te

, 
is

su
es

 a
n

d
 d

ir
ec

ti
o
n

a
li

ty
 i

n
 r

el
a
ti

o
n

 t
o
 v

is
it

o
r 

m
a
n

a
g
e
m

e
n

t 
a
t 

S
h

o
k

a
so

n
ju

k
u

 A
ca

d
em

y
 (

A
re

a
 1

 H
a
g
i/

 C
o

m
p

o
n

en
t 

p
a
rt

 1
-5

) 

P
re

co
n

d
it

io
n

s:
 

 
V

is
it

o
r 

n
u

m
b

er
s:

 8
1
7

,2
5
7

 (
in

 2
0

1
5

),
 5

1
6

,0
8
4

 (
in

 2
0

1
6
) 

 

It
e
m

 
(a

) 
C

u
rr

en
t 

S
ta

te
 

 
(a

lr
e
a
d

y
 i

m
p

le
m

e
n

te
d

 m
e
a
su

re
s 

in
v

o
lv

in
g
 v

is
it

o
r 

g
u

id
a

n
c
e
, 

e
tc

.)
 

(b
) 

Is
su

es
 

(c
) 

D
ir

ec
ti

o
n

a
li

ty
 

Physical impact on the 

component part (A) 

V
is

it
o
r 

co
n
tr

o
l 


 S

u
rv

ey
s 

o
f 

v
is

it
o
r 

m
em

b
er

s 
an

d
 c

u
rr

en
t 

st
at

e 
E

v
er

y
d

ay
 m

an
ag

em
en

t 
is

 p
er

fo
rm

ed
 b

y
 t

h
e 

S
h

o
in

 S
h

ri
n
e 

(r
el

ig
io

u
s 

co
rp

o
ra

ti
o
n

) 
w

h
ic

h
 k

ee
p
s 

tr
ac

k
 o

f 
v
is

it
o
r 

n
u

m
b

er
s 

d
ai

ly
, 

an
d

 i
n

v
es

ti
g
at

es
 

w
h

et
h
er

 t
h
er

e 
ar

e 
ad

v
er

se
 i

m
p

ac
ts

 o
n

 t
h
e 

co
m

p
o
n

en
t 

p
ar

t 
fr

o
m

 v
is

it
o
rs

, 
su

ch
 a

s 
g
ra

ff
it

i 
o
r 

d
am

ag
e 

to
 t

h
e 

g
ro

u
n
d

 s
u
rf

ac
e.

 
C

o
m

p
o
n

en
t 

p
ar

t 
p

ro
te

ct
io

n
 m

ea
su

re
s 


 I

n
st

al
li

n
g
 f

en
ce

 a
ro

u
n
d

 b
u

il
d

in
g
 

F
en

ce
 h

as
 b

ee
n
 i

n
st

al
le

d
 a

ro
u
n
d

 t
h
e 

b
u
il

d
in

g
 t

o
 c

o
n

tr
o
l 

en
tr

y
 i

n
si

d
e.

 

V
is

it
o
r 

co
n
tr

o
l 


 W

h
en

 t
h

er
e 

ar
e 

la
rg

e 
n
u

m
b

er
s 

o
f 

v
is

it
o
rs

, 
so

m
et

im
es

 t
h

ey
 o

v
er

fl
o
w

 t
h

e 
ap

p
ro

ac
h

 t
o
 t

h
e 

sh
ri

n
e,

 w
h

ic
h

 i
s 

o
n

e 
o
f 

th
e 

fl
o
w

 l
in

es
. 


 P

h
y
si

ca
l 

im
p
ac

t/
h

ar
m

 t
o
 c

o
m

p
o
n
en

t 
p

ar
t 

b
y
 v

is
it

o
rs

 
T

h
er

e 
ar

e 
co

n
ce

rn
s 

ab
o
u
t 

g
ra

ff
it

i,
 a

rs
o
n

, 
o
r 

o
th

er
 d

el
ib

er
at

e 
d

am
ag

e.
 

C
o
m

p
o
n

en
t 

p
ar

t 
p

ro
te

ct
io

n
 m

ea
su

re
s 


 B

u
il

d
in

g
 d

et
er

io
ra

ti
o
n
 o

v
er

 t
im

e 
S

u
b

si
d

en
ce

 a
n

d
 t

il
ti

n
g
 o

f 
th

e 
ro

o
f 

p
o
rt

io
n

 o
f 

th
e 

b
u
il

d
in

g
, 
ch

an
g
es

 i
n
 

in
cl

in
at

io
n

, 
et

c.
 o

f 
w

al
ls

 a
n
d

 c
o
lu

m
n

s,
 a

n
d
 d

et
er

io
ra

ti
o
n

 o
f 

m
at

er
ia

ls
 

(c
o
lu

m
n

s,
 b

ea
m

s,
 f

it
ti

n
g
s,

 e
tc

.)
 a

re
 t

o
 b

e 
se

en
. 


 S

o
il

 r
u

n
o
ff

 a
n
d

 p
o
o
r 

d
ra

in
ag

e 
ar

o
u
n

d
 t

h
e 

b
u
il

d
in

g
 

S
o
il

 r
u

n
o
ff

 f
ro

m
 r

ai
n

fa
ll

, 
an

d
 p

o
o
r 

d
ra

in
ag

e 
d
u

e 
to

 c
lo

g
g
in

g
 o

f 
th

e 
d

ra
in

ag
e 

fa
ci

li
ti

es
 a

re
 a

ls
o
 p

ro
b

le
m

s.
 

V
is

it
o
r 

co
n
tr

o
l 


 D

ea
li

n
g
 w

it
h
 c

ro
w

d
in

g
 

F
lo

w
 l

in
es

 f
o
r 

v
is

it
o
rs

 t
o
 S

h
o
k
as

o
n

ju
k
u

 A
ca

d
em

y
 a

n
d

 f
o
r 

w
o
rs

h
ip

p
er

s 
at

 S
h

o
in

 S
h

ri
n
e,

 r
es

p
ec

ti
v
el

y,
 w

il
l 

b
e 

m
ad

e 
cl

ea
r 

to
 e

as
e 

cr
o
w

d
in

g
 a

n
d

 
p

ro
m

o
te

 u
n

d
er

st
an

d
in

g
 o

f 
S

h
o
k
as

o
n

ju
k
u

 A
ca

d
em

y.
 

C
o
m

p
o
n

en
t 

p
ar

t 
p

ro
te

ct
io

n
 m

ea
su

re
s 


 P

ro
v
is

io
n
 o

f 
fi

re
 p

re
v
en

ti
o
n
 a

n
d

 s
ec

u
ri

ty
 s

y
st

em
s 

A
u

to
m

at
ic

 f
ir

e 
al

ar
m

s 
an

d
 o

th
er

 e
q
u

ip
m

en
t 

w
il

l 
b

e 
re

p
ai

re
d

 a
n
d

 
su

rv
ei

ll
an

ce
 c

am
er

as
 w

il
l 

b
e 

in
st

al
le

d
. 

 

Establishing the necessary facilities/equipment/operational system for the 

component part (A) and surrounding environment (B) 

V
is

it
o
r 

co
n
tr

o
l 


 S

u
rv

ey
s 

o
f 

v
is

it
o
r 

n
u
m

b
er

s 
an

d
 c

u
rr

en
t 

st
at

e 
[a

s 
n

o
te

d
 a

b
o
v
e]

 
S

u
rv

ey
s 

o
f 

v
is

it
o
r 

b
eh

av
io

r 
o
b
se

rv
at

io
n

, 
co

n
cu

rr
en

t 
v
is

it
o
r 

n
u
m

b
er

s 
an

d
 

ti
m

e 
sp

en
t 

at
 t

h
e 

si
te

, 
an

d
 s

u
rv

ey
s 

o
f 

v
is

it
o
r 

u
n
d

er
st

an
d

in
g
 a

n
d

 
sa

ti
sf

ac
ti

o
n
 a

re
 c

o
n

d
u

ct
ed

 p
er

io
d

ic
al

ly
. 

P
ro

v
is

io
n
 o

f 
v
is

it
o
r 

ce
n
te

r 
A

 W
o
rl

d
 H

er
it

ag
e 

V
is

it
o
r 

C
en

te
r 

w
as

 o
p
en

ed
 M

ar
ch

 4
th

, 
2
0
1
7

 a
s 

th
e 

ce
n
tr

al
 f

ac
il

it
y
 f

o
r 

g
u

id
an

ce
. 


 O

p
en

in
g
 o

f 
S

h
o
in

 M
em

o
ri

al
 M

u
se

u
m

 “
S

h
is

ei
k
an

” 
A

rt
ic

le
s 

th
at

 b
el

o
n

g
ed

 t
o
 S

h
o
in

 Y
o
sh

id
a 

an
d

 h
is

 c
al

li
g
ra

p
h

ic
 w

o
rk

s 
ar

e 
d

is
p

la
y
ed

 i
n
 S

h
is

ei
k
an

, 
a 

m
u
se

u
m

 d
ed

ic
at

ed
 t

o
 S

h
o
in

 Y
o
sh

id
a 

an
d

 
S

h
o
k
as

o
n
ju

k
u
 A

ca
d

em
y.

 
D

ir
ec

ti
o
n

 b
y
 g

u
id

es
 


 A

ss
ig

n
m

en
t 

o
f 

g
u

id
es

 
G

u
id

e 
se

rv
ic

es
 a

t 
th

e 
si

te
 a

re
 p

ro
v
id

ed
 b

y
 a

 g
u

id
e 

g
ro

u
p
 i

n
 t

h
e 

ci
ty

. 
In

st
al

la
ti

o
n

 o
f 

ex
p

la
n

at
o
ry

 b
o
ar

d
s 

an
d
 i

n
fo

rm
at

io
n

 b
o
ar

d
s,

 e
tc

. 


 W
o
rl

d
 H

er
it

ag
e 

P
la

q
u

e 
in

st
al

la
ti

o
n
 

A
 W

o
rl

d
 H

er
it

ag
e 

P
la

q
u
e 

w
as

 i
n

st
al

le
d
 a

lo
n

g
 t

h
e 

ap
p

ro
ac

h
 t

o
 t

h
e 

sh
ri

n
e.

 


 P
am

p
h

le
t 

an
d

 a
p
p

li
ca

ti
o
n

 p
ro

v
is

io
n
 

A
 g

u
id

e 
m

ap
 t

o
 c

o
m

p
o
n
en

t 
p

ar
ts

 i
n

 t
h
e 

A
re

a1
 H

ag
i 

h
as

 b
ee

n
 i

ss
u

ed
, 
an

d
 

a 
m

o
b

il
e 

d
ev

ic
e 

ap
p

li
ca

ti
o
n

 i
s 

p
ro

v
id

ed
. 

In
st

al
la

ti
o
n

 o
f 

u
ti

li
ty

 f
ac

il
it

ie
s 


 P

ro
v
is

io
n
 o

f 
p

ar
k
in

g
 a

re
as

 
P

ar
k
in

g
 a

re
as

 a
re

 p
ro

v
id

ed
 i

n
si

d
e 

an
d

 a
d
ja

ce
n
t 

to
 t

h
e 

S
h

o
in

 S
h
ri

n
e 

co
m

p
o
u

n
d

. A
ro

u
n

d
 N

ew
 Y

ea
r’

s 
h

o
li

d
ay

s 
an

d
 d

u
ri

n
g
 t

o
u

ri
st

 s
ea

so
n

, 
w

h
en

 
th

er
e 

ar
e 

m
an

y
 v

is
it

o
rs

, 
te

m
p

o
ra

ry
 p

ar
k
in

g
 a

re
as

 a
re

 p
ro

v
id

ed
 a

n
d

 
p

er
so

n
n

el
 a

re
 s

ta
ti

o
n

ed
 t

o
 d

ir
ec

t 
v
eh

ic
le

s 
th

er
e.

 


 T
o
il

et
 p

ro
v
is

io
n
 

P
u
b

li
c 

to
il

et
s 

ar
e 

p
ro

v
id

ed
 i

n
 t

h
e 

p
ar

k
in

g
 a

re
as

 i
n

si
d

e 
an

d
 a

d
ja

ce
n

t 
to

 t
h

e 
S

h
o
in

 S
h
ri

n
e 

co
m

p
o
u
n
d

. 
W

id
e-

ar
ea

 g
u
id

an
ce

 


 I
n

d
ic

at
in

g
 t

h
e 

si
te

 o
n

 r
o
ad

 s
ig

n
s 

R
o
ad

 s
ig

n
s 

g
iv

in
g
 d

ir
ec

ti
o
n

s 
to

 t
h

e 
si

te
 h

av
e 

b
ee

n
 i

n
st

al
le

d
 a

t 
m

aj
o
r 

in
te

rs
ec

ti
o
n
s 

in
 t

h
e 

ci
ty

. 

D
ir

ec
ti

o
n

 b
y
 g

u
id

es
 


 D

ec
li

n
e 

in
 n

u
m

b
er

 o
f 

g
u
id

es
 

N
ea

rl
y
 a

ll
 t

h
e 

g
u

id
es

 a
re

 r
et

ir
ed

 p
er

so
n
s 

in
 t

h
ei

r 
6
0
s 

an
d

 7
0

s,
 a

n
d

 t
h

er
e 

ar
e 

co
n

ce
rn

s 
th

at
 t

h
ei

r 
n

u
m

b
er

 w
il

l 
d

ec
li

n
e 

in
 c

o
m

in
g
 y

ea
rs

. 


 R
ai

si
n

g
 g

u
id

e 
sk

il
ls

 
V

is
it

o
rs

 h
av

e 
co

m
e 

to
 w

an
t 

ex
p

la
n

at
io

n
s 

o
f 

th
e 

ro
le

 o
f 

ea
ch

 c
o
m

p
o
n

en
t 

p
ar

t 
in

 t
h
e 

o
v
er

al
l 

S
it

es
 o

f 
Ja

p
an

’s
 M

ei
ji

 I
n

d
u
st

ri
al

 R
ev

o
lu

ti
o
n

, 
an

d
 i

ts
 

co
n
n

ec
ti

o
n

 t
o
 c

o
m

p
o
n

en
t 

p
ar

ts
 i

n
 o

th
er

 A
re

as
. 
T

ra
in

in
g
 s

es
si

o
n
s 

o
n
 t

h
e 

S
it

es
 o

f 
Ja

p
an

’s
 M

ei
ji

 I
n
d
u
st

ri
al

 R
ev

o
lu

ti
o
n
 w

er
e 

h
el

d
 f

o
ll

o
w

in
g
 

in
sc

ri
p
ti

o
n

 o
n

 t
h
e 

W
o
rl

d
 H

er
it

ag
e 

L
is

t,
 b

u
t 

th
e 

g
u
id

es
 t

h
em

se
lv

es
 h

av
e 

n
o
t 

y
et

 r
ea

ch
ed

 t
h

e 
le

v
el

 o
f 

b
ei

n
g
 a

b
le

 t
o
 p

ro
v
id

e 
ex

p
la

n
at

io
n
s 

to
 v

is
it

o
rs

 
b

as
ed

 o
n

 s
u

ff
ic

ie
n
t 

k
n

o
w

le
d

g
e.

 
In

st
al

la
ti

o
n

 o
f 

ex
p

la
n

at
o
ry

 b
o
ar

d
s 

an
d
 i

n
fo

rm
at

io
n

 b
o
a
rd

s,
 e

tc
. 


 I

n
ad

eq
u

at
e 

co
n
te

n
ts

 o
f 

ex
p

la
n

at
o
ry

 b
o
ar

d
s 

A
lt

h
o
u

g
h

 e
x
p

la
n

at
o
ry

 b
o
ar

d
s 

h
av

e 
b
ee

n
 i

n
st

al
le

d
, 
th

ey
 a

re
 s

h
o
w

in
g
 

d
et

er
io

ra
ti

o
n

 a
n
d

 d
o
 n

o
t 

in
cl

u
d
e 

ex
p

la
n
at

io
n

s 
o
f 

th
e 

O
u

ts
ta

n
d
in

g
 

U
n

iv
er

sa
l 
V

al
u

e 
o
f 

th
e 

S
it

es
 o

f 
Ja

p
an

’s
 M

ei
ji

 I
n
d

u
st

ri
al

 R
ev

o
lu

ti
o
n

 o
r 

th
e 

ro
le

 o
f 

S
h

o
k
as

o
n
ju

k
u
 A

ca
d

em
y.

 
W

id
e-

ar
ea

 g
u
id

an
ce

 


 G
u

id
an

ce
 t

o
 r

el
at

ed
 h

is
to

ri
c 

si
te

s 
in

 t
h
e 

v
ic

in
it

y
 

V
ar

io
u
s 

h
is

to
ri

c 
si

te
s 

ar
e 

lo
ca

te
d
 a

ro
u
n
d

 S
h

o
k
as

o
n
ju

k
u

 A
ca

d
em

y,
 b

u
t 

th
er

e 
ar

e 
n

o
 s

ig
n
s 

d
ir

ec
ti

n
g
 p

eo
p

le
 t

o
 t

h
em

. 

D
ir

ec
ti

o
n

 b
y
 g

u
id

es
 


 R

eg
u

la
r 

g
u
id

e 
tr

ai
n
in

g
 

P
er

io
d

ic
 t

ra
in

in
g
 w

il
l 

b
e 

o
ff

er
ed

 i
n

cl
u

d
in

g
 l

ec
tu

re
s 

o
n

 t
h
e 

S
it

es
 o

f 
Ja

p
an

’s
 M

ei
ji

 I
n
d
u

st
ri

al
 R

ev
o
lu

ti
o
n
 a

n
d
 S

h
o
k
as

o
n
ju

k
u

 A
ca

d
em

y,
 a

n
d

 
o
b

se
rv

at
io

n
 o

f 
co

m
p

o
n

en
t 

p
ar

ts
 i

n
 o

th
er

 A
re

as
, 

ai
m

ed
 a

t 
d

ev
el

o
p
in

g
 

n
ew

 g
u

id
es

 a
n
d
 r

ai
si

n
g
 g

u
id

e 
sk

il
ls

 b
y
 h

av
in

g
 t

h
em

 a
cq

u
ir

e 
th

e 
le

v
el

 
o
f 

k
n

o
w

le
d

g
e 

re
q

u
ir

ed
 f

o
r 

g
u

id
e 

w
o
rk

. 
In

st
al

la
ti

o
n

 o
f 

ex
p

la
n

at
o
ry

 b
o
ar

d
s 

an
d
 i

n
fo

rm
at

io
n

 b
o
ar

d
s,

 e
tc

. 


 I
n

st
al

la
ti

o
n

 o
f 

ex
p

la
n

at
o
ry

 b
o
ar

d
s 

E
x

p
la

n
at

o
ry

 b
o
ar

d
s 

w
il

l 
b

e 
in

st
al

le
d
 t

h
at

 p
ro

v
id

e 
in

fo
rm

at
io

n
 a

b
o
u

t 
th

e 
O

u
ts

ta
n

d
in

g
 U

n
iv

er
sa

l 
V

al
u

e 
o
f 

th
e 

S
it

es
 o

f 
Ja

p
an

’s
 M

ei
ji

 
In

d
u
st

ri
al

 R
ev

o
lu

ti
o
n

, 
th

e 
ro

le
 t

h
e 

2
3
 c

o
m

p
o
n

en
t 

p
ar

ts
, 

an
d

 t
h
e 

p
ro

ce
ss

 
o
f 

h
is

to
ri

ca
l 

ch
an

g
es

 a
n
d

 d
ev

el
o
p
m

en
ts

 o
f 

th
e 

S
h

o
k
as

o
n
ju

k
u

 
A

ca
d

em
y,

 e
tc

. 
W

id
e-

ar
ea

 g
u
id

an
ce

 


 G
u

id
an

ce
 d

ir
ec

ti
n

g
 p

eo
p

le
 t

o
 r

el
at

ed
 h

is
to

ri
c 

si
te

s 
in

 t
h

e 
v
ic

in
it

y
 

T
o
u

r 
ro

u
te

s 
li

n
k
in

g
 t

o
 t

h
e 

su
rr

o
u
n
d

in
g
 h

is
to

ri
c 

si
te

s 
w

il
l 

b
e 

in
tr

o
d
u

ce
d

 
to

 v
is

it
o
rs

. 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 



Appendix c)-2-6. Current state, issues and directionality in relation to visitor management  

at Shuseikan (Area 2 Kagoshima/Component part 2-1) 

256 

 

A
p
p

e
n
d
i
x
 
c
)
-
2
-
6

 

 

 

 

 

 

 

 

【
機
密
性

2
情
報
】
 

A
 s

ta
te

 w
il

l 
b

e 
cr

ea
te

d
 p

ro
v
id

in
g
 v

is
it

o
rs

 (
C

) 
w

it
h

 s
af

et
y,

 c
o

m
fo

rt
, 

se
cu

ri
ty

 a
n

d
 a

 s
en

se
 o

f 
sa

ti
sf

ac
ti

o
n

, 
as

 w
el

l 
as

 t
h

e 
m

o
ti

v
at

io
n

 t
o

 v
is

it
 a

g
ai

n
. 

 【
機
密
性

2
情
報
】
 

C
u

rr
en

t 
st

a
te

, 
is

su
es

 a
n

d
 d

ir
ec

ti
o
n

a
li

ty
 i

n
 r

el
a
ti

o
n

 t
o
 v

is
it

o
r 

m
a
n

a
g
e
m

e
n

t 
a
t 

S
h

u
se

ik
a
n

 (
A

re
a
 2

 K
a
g
o
sh

im
a
/ 

C
o

m
p

o
n

en
t 

p
a
rt

 2
-1

) 

P
re

co
n

d
it

io
n

s:
 

 
V

is
it

o
r 

n
u

m
b

er
s 

(i
n

 F
Y

 2
0
1
5
 

 F
Y

 2
0
1
6
):

 S
h
u

se
ik

an
 M

ac
h

in
er

y
 F

ac
to

ry
: 

3
4
7
,8

6
6

 
 2

8
3
,5

4
8
; 

S
en

g
an

-e
n

: 
4
8
5

,2
1
4
 

 4
1
9
,1

8
5
; 

F
o
rm

er
 K

ag
o

sh
im

a 
F

o
re

ig
n
 E

n
g
in

ee
r’

s 
R

es
id

en
ce

: 
2

1
,9

9
6

 
 1

3
,9

8
6

 
 

It
e
m

 
(a

) 
C

u
rr

en
t 

S
ta

te
 

 
(a

lr
e
a
d

y
 i

m
p

le
m

e
n

te
d

 m
e
a
su

re
s 

in
v

o
lv

in
g
 v

is
it

o
r 

g
u

id
a

n
c
e
, 

e
tc

.)
 

(b
) 

Is
su

es
 

(c
) 

D
ir

ec
ti

o
n

a
li

ty
 

Physical impact on the 

component part (A) 


 

T
o
 d

et
er

m
in

e 
th

e 
im

p
ac

t 
o
f 

v
is

it
o
rs
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n
 t

h
e 
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m

p
o
n
en

t 
p

ar
t,

 s
u

rv
ey

s 

in
cl

u
d

in
g
 o

b
se

rv
at

io
n

 o
f 

v
is

it
o
r 

b
eh

av
io

r 
an

d
 t

im
e 

sp
en

t 
at

 t
h

e 
si

te
 

st
ar

te
d
 a

t 
F

Y
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0
1
5
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n
d

 a
re

 c
u
rr

en
tl

y
 b

ei
n
g
 c

o
n
d

u
ct

ed
. 
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n
 t

h
e 
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s 
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f 
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ei
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 d
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g
n

o
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s 
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n
d
u
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n
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Y
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0
0
7
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th

e 

n
u
m

b
er

 o
f 

p
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p
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o
w

ed
 a

t 
o
n

e 
ti

m
e 
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d
e 

th
e 

F
o
rm

er
 K

ag
o
sh

im
a 

F
o
re

ig
n

 E
n

g
in

ee
r’

s 
R

es
id

en
ce

, 
w

h
ic

h
 i

s 
a 

w
o
o
d

en
 s

tr
u
ct

u
re

, 
w

il
l 

b
e 

li
m

it
ed

 t
o
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0
. 
T

h
e 

n
u

m
b
er

 a
ll

o
w

ed
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n
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 R
es

id
en

ce
 a

t 
S

en
g
an
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n

 a
t 

o
n

e 
ti

m
e 
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il

l 
b
e 
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m

it
ed
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o
 5

0
. 
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 c
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n
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o
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 m

em
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s 
o
f 
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e 

S
h
u
se
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an

 C
o
n

se
rv

at
io

n
 

C
o
u
n

ci
l 

h
av

e 
co
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o
ra

te
d

 i
n

 c
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at
in

g
 a

n
 o
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an

iz
at

io
n
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 s

tr
u

ct
u
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 f

o
r 

p
ro

p
er

 c
o
n
se

rv
at

io
n

 a
n
d
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an

ag
em

en
t 

o
f 

th
e 

co
m

p
o
n

en
t 

p
ar

t,
 i

n
 

ac
co

rd
an

ce
 w

it
h
 t

h
e 

C
o
n
se

rv
at

io
n
 M

an
ag

em
en

t 
P

la
n
 (

C
M

P
).

 


 

T
h

e 
W

o
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d
 H

er
it

ag
e 

C
o
u
n

ci
l 

fo
r 

th
e 

S
it

es
 o

f 
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p
an

’s
 M
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 I
n

d
u
st

ri
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R
ev

o
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ti
o
n
 c

o
n
d
u

ct
s 

w
o
rk

sh
o
p
s 
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r 

st
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f 
o
f 

m
u
n

ic
ip
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it

ie
s 
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n

ce
rn

in
g
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n

se
rv

at
io

n
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n
d

 m
an

ag
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en
t 
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p

ro
ac

h
es

 a
n
d

 o
th

er
 m

at
te

rs
. 


 M

an
ag

em
en

t 
o
f 

th
e 

co
m

p
o
n

en
t 

p
ar

t 
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 c
u

rr
en

tl
y
 b
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n

g
 c

ar
ri

ed
 o

u
t 

ef
fe

ct
iv

el
y
 b

y
 i

ts
 o

w
n

er
s 

an
d

 m
an

ag
er

s,
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n
d

 n
o
 a

d
v
er

se
 i

m
p
ac

ts
 o

n
 t

h
e 

co
m

p
o
n

en
t 

p
ar

t 
ar

e 
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 b
e 

se
en

. 


 I

n
 a

d
d
it

io
n
 t

o
 o

w
n

er
s 

an
d
 m

an
ag

er
s 

o
f 

th
e 

co
m

p
o
n

en
t 

p
ar

t,
 s

te
ad

y
 

co
n

se
rv

at
io

n
 e

ff
o
rt

s 
m

u
st

 b
e 

m
ad

e 
b

y
 t

h
e 

G
o
v
er

n
m

en
t 

o
f 

Ja
p

an
, 

K
ag

o
sh

im
a 

P
re

fe
ct

u
ra

l 
G

o
v
er

n
m

en
t,

 l
o
ca

l 
n

ei
g
h
b

o
rh

o
o
d

 a
ss

o
ci

at
io

n
s,

 

N
P

O
s,

 a
n
d
 o

th
er

 c
o
n

ce
rn

ed
 i

n
st

it
u

ti
o
n

s 
an

d
 g

ro
u

p
s,

 i
n

 m
u

tu
al

 

co
o
p

er
at

io
n

 t
h

ro
u

g
h

 t
h

e 
S

h
u
se

ik
an

 C
o
n

se
rv

at
io

n
 C

o
u
n

ci
l 

an
d

 o
th

er
 

en
ti

ti
es

. 
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 m
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h
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is
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s 

n
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d
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 b
y
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h
ic

h
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h
o
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n

v
o
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n
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t 
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d
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m

in
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tr
at

io
n
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f 

th
e 

co
m

p
o
n

en
t 

p
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t 
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n
 r
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v
e 

g
u
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an
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 f
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m
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x

p
er
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, 

en
ab

li
n

g
 t

h
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o
 r

ai
se

 t
h
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r 

ex
p
er

ti
se
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n

 t
h

ei
r 

re
sp

ec
ti

v
e 

fi
el

d
s.
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r 
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 c
o
m

p
o
n
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t 

p
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 t

h
e 

p
o
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il

it
y
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n
d
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f 
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in

g
 

v
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o
r 

th
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o
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s 
w
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l 

b
e 
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b
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n

 t
h
e 
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su
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s 

o
f 

o
n
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o
in

g
 

q
u
an

ti
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ti
v
e 

an
d
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u
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it
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iv

e 
su

rv
ey

s 
o
f 

v
is

it
o
rs

. 


 

T
h

e 
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n
st
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u
en

t 
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en

ts
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n
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u
d
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n

 t
h

e 
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m
p

o
n

en
t 

p
ar
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 t

h
e 

se
tt

in
g
s 

an
d

 l
an

d
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e 

w
il

l 
b

e 
m

ai
n

ta
in

ed
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n
 f
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o
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b
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 c
o
n
d

it
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n
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n

o
t 

o
n

ly
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y
 

o
w

n
er

s 
an

d
 m

an
ag

er
s 

o
f 

th
e 
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m

p
o
n

en
t 

p
ar

t,
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u
t 
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so

 b
y
 t

h
e 

G
o
v
er

n
m

en
t 

o
f 

Ja
p

an
, 
K

ag
o
sh

im
a 

P
re

fe
ct

u
ra

l 
G

o
v
er

n
m

en
t,

 l
o
ca

l 

n
ei

g
h
b

o
rh

o
o
d

 a
ss

o
ci

at
io

n
s,

 N
P

O
s,

 a
n
d

 o
th

er
 c

o
n

ce
rn

ed
 i

n
st

it
u
ti

o
n
s 

an
d

 g
ro

u
p
s,
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n
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u

tu
al

 c
o
o
p

er
at

io
n
 t

h
ro

u
g
h

 t
h
e 

S
h
u

se
ik

an
 

C
o
n

se
rv

at
io

n
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o
u
n

ci
l 

an
d
 o

th
er

 e
n

ti
ti

es
. A

t 
th

e 
sa

m
e 

ti
m

e,
 d

is
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te
r 

p
re

v
en

ti
o
n
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n
d

 s
ec

u
ri
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 m
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s 

w
il

l 
b
e 
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k
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, 
an

d
 i

n
 c
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e 

o
f 

d
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ag
e 

to
 a

 c
o
n
st

it
u
en

t 
el

em
en

t,
 r

es
to

ra
ti

o
n

 w
il

l 
b

e 
m
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e 

p
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m
p
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y.
 


 

A
 m
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h
an
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m

 w
il

l 
b
e 
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d

 b
y
 w

h
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h
 t

h
o
se
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n

v
o
lv

ed
 i

n
 m

an
ag

em
en

t 

an
d

 a
d
m

in
is

tr
at

io
n

 o
f 

th
e 

co
m

p
o
n
en

t 
p

ar
t,
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n

cl
u
d
in

g
 o

w
n

er
s 

an
d
 

m
an

ag
er

s,
 c

an
 r

ec
ei

v
e 

g
u
id

an
ce

 f
ro

m
 e

x
p

er
ts

, 
en
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n
g
 t

h
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 t
o
 

ac
q
u
ir

e 
th

e 
sp

ec
ia

li
ze

d
 k

n
o
w

le
d

g
e 

an
d

 c
ap
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il

it
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s 
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en
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s 
n

ec
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in
 t

h
ei

r 
re

sp
ec

ti
v
e 

fi
el

d
s.

 

Establishing the necessary facilities/equipment/operational 

system for the component part (A) and surrounding 

environment (B) 


 

G
u

id
an

ce
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s 
p
ro

v
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ed
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 v
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o
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 b
y
 s

it
e 

o
w

n
er
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n

 t
h

e 
S

h
u
se

ik
an

 

M
ac

h
in

er
y
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ac
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ry
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cu
rr

en
t 

S
h

o
k
o
sh

u
se

ik
an
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u
se

u
m
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 t

h
e 

S
h

o
k
o
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u
se
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an

 A
n
n

ex
, 
an

d
 t

h
e 

F
o
rm
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o
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ig
n

 E
n

g
in

ee
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s 
R

es
id

en
ce

. 


 

U
n

d
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n
n
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g
 c
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ed
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u
t 

b
y
 t

h
e 

P
ar
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sh
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 C
o
u
n
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l 
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r 

M
o
d

er
n

 I
n
d
u
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ri
al
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er

it
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e 
S
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n
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ag

o
sh

im
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x
p
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n

at
o
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 b
o
ar

d
s 
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d
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n
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o
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d
s 

w
er

e 
g
iv

en
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 d
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n
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ta

n
d
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d
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o
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h
e 

S
h
u
se

ik
an

 

P
ro

je
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. 
K

ag
o
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im
a 

C
it

y
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n
d

 o
th

er
 c

o
m

p
o
n

en
t 

p
ar

t 
o
w

n
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 r
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d

 

o
r 

n
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 i

n
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d
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x
p
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n
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o
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 b
o
ar

d
s 

an
d
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n
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n
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o
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d
s 

w
it

h
 t

h
is

 

st
an

d
ar

d
 d
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ig

n
 d

u
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n
g
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Y
s 

2
0

1
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o
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0
1
5
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V
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it
o
r 

n
u

m
b
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s 
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e 
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k
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 t
h
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p
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o
n
 d
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k
s 
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r 

S
h

o
k
o
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u
se

ik
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S

en
g
an

-e
n

, 
an

d
 t

h
e 

F
o
rm

er
 F

o
re

ig
n

 E
n

g
in

ee
r’

s 

R
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id
en

ce
; 

b
u

t 
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e 

ar
e 
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n
s 
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d
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o
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h
e 
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d
u
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al
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y
st
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s 

o
f 
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e 

S
h
u

se
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an
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h
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v
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 p
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d
-e
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y
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n
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 f
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d
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o
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im
a 

v
o
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n
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u
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 p
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v
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ex

p
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n
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n
s 

an
d

 

g
u

id
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ce
 t

o
 v
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o
rs
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n
 t

h
e 

F
o
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er
 F

o
re

ig
n

 E
n

g
in

ee
r’
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R

es
id

en
ce

, 

T
er
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a 
C

h
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co
al

 K
il

n
, 
an

d
 S

ek
iy

o
sh

i 
S

lu
ic

e 
G

at
e 

o
f 

Y
o
sh

in
o
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ea
t.

 


 

T
h

e 
o
w

n
er

s 
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d
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an
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er
s 

p
ro

v
id

e 
p
ar

k
in

g
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 f
o
r 

p
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n

g
er

 c
ar

s 
an

d
 

la
rg

e 
b
u
se

s.
 


 

R
o
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ig

n
s 

g
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g
 d

ir
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ti
o
n

s 
h
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e 

b
ee

n
 i

n
st

al
le

d
 o

n
 m
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o
r 

ro
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s 
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r 
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o
f 

tr
av
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y
 v

is
it

o
rs
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u
n
d

 t
h

e 
K

ag
o
sh

im
a 

A
re

a.
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h
il

e 
it
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s 
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g
n
iz

ed
 t

h
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 c
er
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in

 i
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m
s 
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e 

la
ck

in
g
 i

n
 t

h
e 
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h
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it
 

ex
p

la
n
at

io
n
s 

m
o
st

ly
 a

t 
th

e 
S

h
o
k
o
sh

u
se

ik
an
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n
d
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o
rm

er
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o
re

ig
n
 

E
n

g
in

ee
r’

s 
R
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en
ce

, 
it
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s 

u
n

li
k
el

y
 t

h
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 t
h
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 c
an

 b
e 

re
m
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ie

d
 w

it
h

 t
h

e 

ex
h

ib
it

 s
p

ac
e 

av
ai

la
b

le
 i

n
 t

h
e 

cu
rr

en
t 

fa
ci

li
ti

es
. 
M

o
re

o
v
er

, 
si

n
ce

 t
h

e 

co
m

p
o
n

en
t 

p
ar

t 
is

 l
o
ca

te
d

 o
n

 a
 n

ar
ro

w
 s

tr
ip

 o
f 

la
n
d

, 
if

 n
ew

 g
u
id

an
ce

 

fa
ci

li
ti

es
 w

er
e 

to
 b

e 
b
u

il
t,

 s
el

ec
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n
g
 c

an
d
id

at
e 

p
la

ce
s 

o
u
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e 
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e 
ar

ea
 

d
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ig
n

at
ed

 a
s 

N
at

io
n
al
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is

to
ri

c 
S

it
es
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o
u

ld
 b

e 
d

if
fi
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. 
 


 A

s 
p

ro
g
re

ss
 i

s 
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e 
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 c
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in
g
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u
t 

th
e 

w
o
rk
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re
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n
 t

h
e 

C
o
n

se
rv

at
io

n
 W

o
rk

 P
ro

g
ra

m
m
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an

d
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m
p
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m
en

ta
ti

o
n

 P
ro

g
ra

m
m
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 s

u
ch

 a
s 

o
p

en
in

g
 t

o
 t

h
e 

p
u
b

li
c 

el
em

en
ts

 n
o
t 

y
et

 o
p

en
, 
an

d
 e

x
p

o
si

n
g
 u

n
d

er
g
ro

u
n
d

 

ar
ch

ae
o
lo

g
ic

al
 r
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ai

n
s,

 t
h
e 
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n

te
n
ts

 o
f 

ex
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ti
n

g
 i

n
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rm
at

io
n

 a
n
d
 

ex
p

la
n
at

o
ry

 b
o
ar

d
s 

n
ee

d
 t

o
 b

e 
re

v
is

ed
, 
an

d
 n

ew
 o

n
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 n
ee

d
 t

o
 b

e 
in
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le
d

 

as
 w

el
l.

 


 T

h
e 

re
m

ai
n

s 
o
f 

re
v
er

b
er

at
o
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 f
u
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e,
 b

la
st

 f
u
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e,
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n
d

 o
th

er
 r

em
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n
s 
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te
d

 t
o
 t

h
e 

in
d
u
st

ri
al

 s
y
st

em
s 

o
f 
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e 

S
h

u
se

ik
an
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ro

je
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v
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la
p

 p
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d
-

en
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y
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n
d
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re
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n
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F

o
r 
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v
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 c
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n
o
t 

m
o
v
e 
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n

g
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e 
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u
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u
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. 
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o
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n
te

er
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u
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n
d
 f
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y
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 n
ee

d
 t

o
 c

o
n
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n
u

e 
w
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h
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ro
v
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in
g
 

g
u
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an
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n
d
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x
p
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n
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n
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k
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g
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 i

n
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n
d
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d
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y
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. 


 P

ar
k
in

g
 s

p
ac

es
 a

re
 c
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h
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n
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o
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d
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h
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 d
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p

la
y
s 

h
av

e 
b

ee
n
 i
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o
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e 
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e 

u
n
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u
n
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n
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 i
t 
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s 

in
 l
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s 

p
ar

k
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g
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ac
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r 
v
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it
o
rs
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