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(1) 7B : £EMR EBRNDOAMIEE.
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The Investment Association Long Term Reporting Guidance &£0D5|H -k

BAREIBICHITDRIRYD - i EZ NI T D AMEBEE
@WHEET 2T — A MXO7

This saction oullines our
capital and culure.

members’ expactations a3 to how companies should report on human

45, A ey diver of productivity 1S how & company is managing its worklonoe and whether it is
being deployed f-"n:lmn Our members Hlmawnll engaged, stable, mlmn::
warkfree is mane likely to be more productive and, in bum, be m u-elﬁelvwd v laneg ber
business swco BSS.

47, Howeeer, there is limited reporting by companies Setling oul their spproach o human capital
management, haw it s working to develop a positive operating culture, and of the sigrificant
mvEstments being made bo improve the productivity of their workforoes over the langer tenm.

48, Wo believe that these issues are deserving of mare trarsparency by companies thecugh
enhanced annual disclosures on human capital, Human capital corsiderations are integral to
our memnbers” initial decision-making processes and ongoing stewardship activities.

48, Company dscdosunes should foster improwed investor understanding af the role played by the
COMpANy’s WOrRIoe in generating sustainable, long term value creation. To achigve this,
within the Strategic Report companies should provide shareholders with @ naratie discussion
an:

49.1, The 99’““(3"[ Ivestments that the company has made over the past yeas, and is
planming to make in the next, ta imarove the productivity of its workforce, induding the
MED"‘QS of those decisiors. where possible;

45.2. The significant opportun cipal risks, relating to the company's approach ta
msan capital m magmmL,a dolwuamyammmmwﬁoanw wspond these

uuuuuuuu

45 3. The marner by which the workforoe is incentrised to be more productive, and how this
approach to motivating the workforee is compatible with the businesses” long term
sirategy.

(PR RX K> - AZBILTa >0 - JIL—TER%E [ ANEARRRICHT DBINGE

51

52,

53,

55,

Our memibers consider that bollerplate statements based on a long-Est of reparing metrics
are unhelpful when & comes to understanding a company’s approach to managing its human
capial

Companies chould consider the approp
help explain ils approach to human caplal management, and how ths Creales valus,
Companies should develop 8 combination of Doth narmalive Sscussion and metnc-based
reparting to faciltate imvestor understanding.

riate mix of quantitative and qualiative dscdosures to

A5 each company will Ekely have 8 different approach to human capital management, our
members kawmge that s up to companies themselves to determine wihich metncs best
support the narrative dscussion to sharebolders.

Having reviewed the requirements of 12 other arganisations and badies and consolidated e
patential metrics that could be used to explan & compary's aporoach to human capial_ As a
minimum, our members have identified the following metrics as being of particular
mporiance:

53.1, Total headcount - Droken down by the dhision Detween full-time and pat-time
employees, gender, and diversity;

53.2. Annual turiowes = indluding bath planmed and regretabhe turmder;

51.3. [nvestment in traireng, skills, and professicnal development — incuding the rate of
progression and promotion within the business; ard

53.4. Employee engagement soore.

In addtion ta disclosing the headline comparry -wide figure, each mietric should be segmented
by market, geographic kacation, Brnd/or Sactin to provide greater awareneds of the wirkfonte's
ervierall compositian and stabdity,

For each melric, companies should provide an explanation for how the figure s calculated
Cornpanies should also provide an explaration of what figures for a particular metric represent
n berms of progress towards broader strategic chjectives or productivity improvements.
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