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BHCI > Profitability
From 2014 to 2018, we used real data from SAP to analyze and prove the financial impact of the BHCI. We

showed what a change by 1pp of the BHCI would mean for SAP’s operating profit. The results for 2018, for
example, showed that a 1pp change in the Business Health Culture Index affected our operating profit by €90
million to €100 million (non-IFRS).

SAPDET—45%ZFH\\T. BHCID M EE% D4 - SEBH. BHCIN' 1ppZ b I 3L, SAPDEXEFRICEDLISBEEE S XN RUI.
BIZ(E2018FEDFEERTIE. BHCIN1ppZ{Ld5L. HLOEZEFZR(CO000H 1-ONS5 1B -0DFEN DI,

BHCI > Employee Engagement

From 2014 to 2018, we used real data from SAP to analyze and prove the financial impact of the BHCI. We were
able to prove a significant positive correlation between the BHCI and employee engagement. The BHCI positively
influences the Leadership Trust Index, which positively influences the Employee Engagement Index; all
correlations are significant. This hypothesis was also confirmed by several studies, for example by Johnson,
Sheena et al. (2018).17

BHCILREB IV —IAY MORBICERTRI T RN S BT &SEA. BHCIE -4 - v T NS AMBEITRS T I REE RS
Z TNHREEE I T —IAD MBRICERSTIRFEERZ S X, £ TEBRLRERMZRFD.

& AES - EA RS S B HERaRI R

/

B
Employee
Retention

v

Total Energy
Consumed

@ a8
Women in Capability
Management, [y Building

Social

Investment

(Hjﬁﬁ) SAPl—Integrated Report 202 1 J A El*iljljﬂ.’f r\;&g(:'flﬁﬁi° [7] Johnson, Sheena et al. (2018): WELL-BEING: Productivity and Happiness at Work 2. ed. 2018., Cham: Springer International Publishing Imprint: Palgrave Macmillan.
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Employee Engagement > Profitability B0 —Ih 52 R TS 5258
From 2014 to 2018, we used real data from SAP to analyze and proof the financial impact of employee
engagement. We showed what a change by 1pp of employee engagement would mean for SAP’s operating profit.

HEIDT-IATME
IRz DA

Employee Retention > Growth ARBICLDILR M ESRIDIAT. BRIENHDE%HA
HEESXRE Meifert (2005) stated a clear relationship between employee retention and a company’s revenue and margin.11
BREM OB 11 Meifert, M. (2005): Mitarbeiterbindung: eine empirische Analyse betrieblicher Weiterbildner in deutschen GroBunternehmen.

Minchen and Mering: Hampp Verlaqg.
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Non-Financial Performance i 1 1 Financial Impact
| 1 1
Employees | 1 1
_ I I I
i Activities that support | & .. change behavior and 1 have an impact on the 1 and influence the
health at SAP. 1 Jll perception 1 company 1 financial KPIs
| 1 1
| N | |
I Increased leadership skills 1 1
1 | |
Drive leadership : : :
I : Strengthened leadership and : I i
I reward culture H I I —
ro
Run health campaigns 1 7 3 | |
e | | !mproved individual health, i 1
I ¢ stress resilience and i I Revenue
I :kPis of the Business Health Cubture Index (BHC1) | |
Foater K flexibility I I [ Frererrersesesesessssns
I | |
Increased employee engagement Increased employee retention
1 1 1
1 1 1
| 1 1
i i i
Customers 1 1
: Increased customer loyalty :
mm Social indicators Productivity and innovabon indicators mmm Economic indicators

(tPf) SAPlIntegrated Report 2018, lIntegrated Report 2020 |2 E(C/ER.
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Listening to our colleagues continued

Measuring our progress against peers
Wa use savan Snapshot indicas to measura key areas of focus and to enable comparison against a paer group of global financial institutions.
The table sats out how we performed.

/iR =1

| believe that we have fair processes for moving/promoting people into new roles.
My line manager activaly supports my caraer development.

vs  HSBCws
Index Score' 2020 benchmark? Questions that make up the index
Employee 72 0 + |'am proud to say | work for this company.
engagement | feel valued at this company.
| would recommend this company as a great place to work.
Employee Al - +3 | generally look forward to going to work
focus My work gives me a feeling of personal accomplishment.
My work is challenging and interesting.
Strategy 2 44 +2 Ihave a clear undarstanding of this company's strategic objectives.
| am seeing the positive impact of our s’[rategy.
| feel confident about this company's future.
Change 74 0 2 Leaders in my area sat a positive example.
leadership My line manager does a good job of communicating reasons behind important changes
that are made.
Senior leaders in my area communicate openly and honestly about changes to the business.
Speak-up 75 0 +8 My company is genuina in its commitmant to encourage colleagues to speak up.
| fael able to speak up when | see behaviour which | consider to be wrong.
Where | work, people can state their opinion without the fear of negative consequences
Trust 6 +5 I trust my direct manager.
| trust senior leadership in my area.
Whera | work, people are treated fairly.
Career (new)?® 67 42 +3 | fael able to achieve my career objectives at this company.

1 Each index comprises three constituent questions, with the average of these questions forming the index score.

2We benchmark Snapshot results against a peer graup of global financial services institutions, provided by our research partner, Karian and Box. Scores for each
question are calculated as the percentage of employees who agree (o each statement. For further details on the constituent questions and past results, see the
ESG Data Pack atwww.hsbc.com/esg.

3 The career index was introduced in early 2021. It comprises questions that were asked in earlier surveys so we are able to report a comparison with 2020,

(tFf) HSBC HDIAnnual Report and Accounts 2021 | E(CVERR
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Inclusion continued

Women in senior leadership

After echisving our mbition of 20% women
in senior leadership positions in 2020, we ast
B new goal to rasch 25% by 2025, At the end
of 2021, wa had 31.7% of women in senior
lesdership rolea.

Appointments of extamal famale candidatas
into eanior positions wera 37.6%, up from
31.7% in 2020. Promotions of women into
sanior keadership roles werns 43.2%.

Talent programmee — including Accelerating
Femsle Leaders snd our Explore lesdership
coures - have provided skills and coaching

to halp high-performing women progress

their careers st an accelerated rate. .

Gender diversity statistica

Hoklings
Baard 5 355
cor I o
Execirive —_—
Caomimittea 4 126
Corenes [N >
ERECUINVE - 0
cammines and |67 34%
diract rapares?
Selor B
Ieadership? 2268 215
106206 | 42
Allamplyeas ———
116,441 §2%

W Mala Female

1 Combined executiva commimes and et repons
Inzludes HEBC Group Executivas, Genard
Manapars, Managing Directors, Group ©
Secrarary and Chiet Govamance O1Ticar and helr
aAifaCt repans (Exdudng SArminisTanyve S1a).

2 Zenlor lesdership = classfiad 88 Thode s1hand 3
&nd above Inour global caneser band sructura.

Our athnicity commitments

In Juby 2020, we made a commitment 1o
double the number of Bleck colleagues in
sanior kadership positions by 2025, We have
focused on the UK and LS marksts, where
muozt of our Bleck collesgues are baged. In
2021 we grewv our number of Black senior
lesders by 17.5%.

DOur globs campaign to invite collesgues to
provide us with data on howr they identify has
provided us with a maore robust understanding
of the ethniz profile of ourwaorkforce. Using
this data, in 2022w are refining cur athnic
diveraity goals to work towards a diverss
eanior keadership representstion that better
reflects the communities we sarve. We will
maintain our focus on goals for Black senior
lesders and will elao establish goals for other
undemepresanted ethnically diverse groups.

We put in place important foundations in 2021
through lesdership development programmes,
inclusive hiring, erd imreating in the next
genaration of high-performing diverse talant.

QurAcocelersting into Leadership programme
was spandsd to includs ethnicaly diverse

mean aswell aswomen in middle managemeant.

In the UK, we piloted the Solarie Bridgs
development programme far high-performing
Blackwarmen.

W have partnered with organisstions that
specialiss in engsging ethnicslly diverse telent
for graduate, mid-career and leaderzhip
recruitmant, and request diverss candidste
zlatas from our recruitment partners.

W ama building our pipaline of futurs talent
through grants, scholarehips and intarnshipa.
We have signad up to the UK 10,000 Black
Interns initistive, pledging to hire 35 intemns
—which ia the highest number of places
among all financial zervices companies. In
the UK we also donated £2m to the #Mearkoy
Foundaticn to suppaort 20 Stormzy Scholars
at the University of Cambridge over the next
three years. In the US, we have established
an $800,000 scholarshipwith the Executive
Lesdership Council to fund Black studants
intarested in a career st HSBC.

Representation and pay gap reporting
We publish our gender reprasantation,
ethnicity repressntation and pey gap deta
annually t eraure we continue to maks
progrese and to help us identify new arsas for
action. We have besn reporting our gendsar
rapresantation and pay gap data for the LK
zinca 2007, In 2020, we voluntarily s:tended
ourreporting to include ethnicity for the LK
and gender for the US. In 2021, we extendad
this further to include ethnicity for the US
and gender for mainland Chine, Hong Kong,
India snd Maxico. This cowvers 70% of aur
organization, providing a clearview of
overall representation.

W hile we are confident in our approach to pay,

until women and ethnicalty diverse collesgues
are sppropriately representad at every level
across the organisation, and we have more
complete sthnicity s=if-identifization data,
wie will continue 0 B8e Qaps in avarage pay.
We revisw our pay practices regularly and
work with independent third parties 1o rariew
equal pay. If pay differences are identified
that &re not due to objective, tangible ressons
such sa performance or skills and experience,
wie make adjustments.

In 2021, our median agaregate Uk-wids
gender pay gap, including all reported HSBC
antities, was 457%, compared with 48.0% in
2020, and tha sthnicity pay gapwaz -8.0%,
compared with -5.6% in 2020. Our overall LK
qender pay nap ia driven by the shape of cur

i (HSBC HD)

H4I\—

UK workforce. There are mare men than
women in senior end higherpaid roles, and
mare women than men in junior relea. We aleo
have s number of senior global, head office
rolea basad in the UK

[ ] For further denalls on our gander raprasemation,
ahnidity reprasantation, pay gap daa, and
saTionzwe are 1akiNgL 3eevwnarw. st cam’
diversiycammhmens and the E5G Dars Pack

ST, NED C.Comyasg,

Percentage of our senior leadership
who are women

31.7%

12020: 30.3%:; 2010: 20 4%; 2018: 28.2%]

52.4%

Colleagues who hava ehared thair ethnic
heritage with us to dete, out of 3% who
ara able 10 do so.

Diversity data

Dwring 2021, our inclusion team workad
with legal, regulstory and diversity

and inclusion colleagues inesch of our
markets to ansure we enabled as many
colleagues a= possible to share thair
dsta on & veluntary basia.

Thia wae one of the biggest global
initiatives we have run, and has resulted
in significant engagement from
colleagues sharing their ethnicity

data so far.

It will be & multi-year process for
collesgues and candidates o feel
comfortable haring their divarsity data
with us. We will need to demonstrata the
robustniess of our data sacurity controlks,
deliver on our commitments to use this
date to progress rapresentation tangets,
identify and remowe inclusion barriers
and enhance cur inclusion culturs.
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プレゼンター
プレゼンテーションのノート
※キリンは、SASB対照表を公表しているが、その内容として、事業分野に特化した内容のみの公表となっており、人的資本関係はSASB対照表に入れていないため、SASB対照表の関係はスライドに明記しなかった。


Ff4l (FUZHD)

TR EHEERAGTE 2030
Mgt & B E R HAGTEI20300 DWW T

BisvE

FNECOETEFHHEEBR TN ETNIFRET MEFEEH L. ACAREEHANORREMILLAFSF v IFTERTCESEEALORE
.

HiZ

DEEEAOZEEEREFETI0RICTSHE2,
DEVF—NT I ABREHO LR REEEERIONICT I,
W2 B — T AR EEHHR TS

BRAG#

T IRTREL DS+ IFER %3 THET 3o
#HI R R F A L TR T L Y R BT L A HOEAAEEE TR L DI HER YOS IRV FEE T T HEMIC
FrUTFERETCEEL3. RFOL CHFEEREHBAENIEVWIERH

HORE

TEBTAMBRLEEZEETEIIRROER
ST FET—IHIC STy THRHE
FPEEEOT—YAFTILEE
BEEREEAOLUER

(R FUZHDILZU—-Z (20226:2814H) ZE(CVERK.

mENTE

HIN=3741

114




FH (f6E) =

M (BEERBREANIGE - AR QBEELE)

o HE—ANVEONBSIBITRRERP I ZR AL TERLS. CNFTOEEEEREIOKPIZFELEL. FiciEE~Y
XA MBIETOKR (Objectives and Key Results) 1Z&A,

o HENKELEZZH/IT. TNITHEKTDEZBLU T, — AVEDH R, BRI (CEHOMRPHR(CEINY
I A=ECER=F1il B

HeHdEuE FHR (H1)

» OKRZ[ HDEWEPLIRIRIOA DL OE IR BRI EERL. [BEERITESGITI2F—LANARI—L10D 3 DT,
FIRHB— AVEODNPRIINQEEDEZHE, TTOSNYIFr AT IUVREBBREREIZFE2EA

« B4 DOKRZIATLALENAKRIZIET, HERTOBRABIZIZT -3 2Bt BIFTe A TTEEDILAER S

« 100%DERZHITRE I HKPLUCE DWW EIRER - sHliHIE i), RKiZETHOTH. LB RT3 HEH2E
A

BiEYIERFARER (H) (8%) HARBESFERIIEHER

- BRIJOYUSLOME v GRIGEBZRLHFE TR (1BF : 404-2)

""" WEE— \UEOERITOMERE 0000 v GRIGBEHIETHER (B85 :404-1)
.oHEB-AMEomEmIEE
. oHBrOMEETIS-SXbOmE 0 v GRISBELADUTHER (BE:102-43)

(HFRF) TEEMTEFHAELAR—12022]. [TEEYRTFEUT, Li— 2022 15 B (C/ERK. 115




FH (f6E) Ll

OKREKPIDA A—IEEB OKR®D 3 DDHR=R

{OKR)
ERRLE
e 3 100% T
ump 3 MARREERE
E#iMIRR : OKR o £SG o ESG D2 ENEICH b3 OKR
FOE-WERELLZBEE
Jump2 OKR e EXERICEHSOKR
_ Business One team
sl IMPIRES - AMER
Jump 1 _ - EEEIE 12D 3 OKR
o TR =23 HEOH H - LEIZEH D OKR
. One team and my dream —— My dream
s e Y | BEOHNWEIZEH B OKR

YTINA =21 R{ERERTHER

Ll E=#381R

100% TEH EADE BEMOEN sHoBEW

> 90% THE

.
l"r'
st

e
L
-
at”
']
Pl
o ?
.t
.
at

(P TEEMTEEMESLN—b2021] ZE(CVERK. 116




5l (18X) S5+

M (BEERBREANIGE - AR QBEELE)

o THERREETHEEIRCO, 12N - T RIBEME LT ORMEBBARAEDIZICEHRRBRAN AL ZBELEL.
HQIERE THDDJHEESPE B BBPT - F25. VI — Tt ASENEEL COIHEE B BN Z5TE - 1T,

HeHdEE FHR (H1)

« DR/IRADAMAHEREZ(CET S/, DAHEEEIHZEPY . BRI -TSHECABEEE -FrU7I1-T1R%—F-¢&
[ Diversity$tE=—71 > Y 12K, [EN\DH 3L BP0 S OFEEHEEICR I 22 EMOREICOVWTERIRT %LE
bl SEHEEITNEEANRTI>3YT5EBIEEIAML

- [Diversity#EE=—71>7 |z DJHEEEPE ZHEMEOBIOTERN R B RAZMDIZL I 50, BT EDDJIIRSET—4
ZIRMITIET, BB O FNORIRET - BEVZ (B

o KNIRIBISIEVECATOIBHRRE LT R— MOBERHEDERITIE. ZIFAN. EEDHD1 > IS5 [HEDIHEESPL B2
1%, TEBGFRESHTOANSEEENEEUET

o D&IHEERBEKM . BRI D ASBEEEFMEIEL . [BIREBPERZIAZITIELEC. BHMNTVIRIBICSHE THlgBEAIT
R EhE HEEE

BEY5ERHREER (1) (8%) HRBESLRATERAR

- BLIRIHEL v GRIMIBREHETHR (185 : 102-8)
""" ELBEAREESR 0 Y GRIIBELHETERE (&S:401-1)
""" BLOS®E 00 VCRINBRHLTEIR (AH:405-2)
""" SRR
e v GRIBRIHHETHR (88 : 405-1)
L BrNEREE v GRIMIBZRLHFETRIR (88 : 405-1)

(HFF) TEEITEEHESLR—R2022]. [TEEYRTFEUT, F=4TwH2021] . [TEEHRTFEYT¢ Lik— 20221 E(CVER. 117




FHl (f6E)

JAN-5F4
D &I HEXEETEE) D{F Tl
i i
I? D&IIBED A BFIF
% ? — ANDENH I EREBTZ-OHOUEELIE
; MERERE (NEEXE)
|
e C Inclusivers iR R LA
i L
E S
iﬂé DRIEYaVDRELEE
n

BRIGE WEHRAE BERIGE WHRARE BREE WHAEE

(P TEEMTEEDRTFEUT 1 LiR—h2022] ZEITVERK. 118




F=H (VII—-B) =

HAN->741

M (BEERBREANIGE - AR OBEELRE)

o FRFEHIER HMI{EDREEZ AMEES, BN AUIICTAMEERD— DLV TENEE | %#18(F - LT, $5(CDEI
(HAIN=2F4 ITAT4 AN —23D) PREETI T —IX MM EECEDIEA TV EXRIA,

HeHdEuE R (H1)

o PR HMEDIRREAMESE. BANKECTHMEER (J\V1—-X) O—DEVLTIEDEE1ZGF LT, ES0ORFEN B
Z251EHT AMER - RIBFED(CEDIHA TVS EREA

o Flo. SUNMEANOIERZBZ . LOZRBRAMOIF T DEEHBEIELL TVZEZRRISIV T M (CO-EN/Co-
Encounter) ZRIAL. #&ICHI S 3D0RIFF] (BE. F—AEL) ZFEDCL. I2F -0 M-—_(Z:@E0 TEIFIREBIO
HEDOHREZE-IVIIU. ASBICERIEGHOE(ICORT TS A

- 2030£FEZFTICHN—T AT LIREERE - EEE - RS ORIELLRETNTNS0%LITZERE/ED L. LM EEHELRORER
i I RN

BEYIERRAREER (H)
(2030 EB1R] Lk EIR; - S8 - X80 bE50% (JIL-T551)

cERMEREE GRS)

« [3DOEAFIBIDHEIS Y —IX M —R1 DGR

(HEFr) U2)L—KDATA BOOK 2022, E#tI1794 MeEICVERK. 119




F=H (VII—-B) =

HAN->741

#HEADI 3DDHATF 1L

BRFEERIDI S —I A M- DRE LR RMILHORS

—ANOENTERNCE C LB LTHAORAEER LR F-ALVDESNTHORR ZER 2 L BRELTHEAST A5
BRI RS TO T E INBE— ADE DI TVEET,

30%
(320)
25%
4
B F—L il 20x
LEAD THE SELF BEYOND THE SELF WOW THE SELF

BCE#L, BRORET. HAD "Ed EEEL. FERRELLIC 15%

BCERTESN BOBRREF-LTBRE FRICHHLECEET S

10%
Do) FCRERDBE TI A~ A M A% EH L,
—ANOEDBTER)TF— A T MR TETVENET =AU T U ABOBRDRAHONEC DT TOET, B
Bk 5% bH% 5% 5%
4%
L L [ )
Eﬁ:95.3% 9"—1&-77.7% ﬁﬂﬂ:86.2% 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
BELERD F-L TOMEEE MENRE
BOBR T | B BT BIRIEIRG || Fy5—-Zy7||BCER

— RRAEY e R ——gR+I/EIT1TRY

(HEFr) U2)L—KDATA BOOK 2022, E#tI1794 MeEICVERK. 120




24 (R=RE\BLEHD) FAN=374

M (EERBREANIGE - AR QBEERE)

o fEIBNRIO—/VERZX XD A OZARIE 2 EERFEBIZLAIE DT, JI—T— KRB IHEENRAITT
DDA FINZIBER I DELBIC, FRIEFECHVWT2030FE O MHEEIMU L IERZFEEEZRELL THR,

o ZARMZENTEELL TON-/NRECMET, HHWHFEE -+ BRI TOXEZE I HENE.

HeashdHE - FAR (H1)

« BRI FUSREDOFHFROBBE_—AANDMISDHIC. SRR (D&I) OHEEZEERFEBREABEDII LT,
D&IIBYDFEE (CDIO : IIN—THLN-S71 &A2IN—TJ3ViBHE) ZHE
« HHET. CEOEEDARHELL T, D&IICEAIIEIILZREL. FELLTOIZY MY MettRIHCFEET 1D DHV>
SV (BAN=F1-19>3)) &F/E. HHRT IR -DIRLZARU CHABEFENSINT 2ELB(C, MTHIDERRA
D> OREEHSHEECERDIBLER NS, ERNOT I TN ERFRESN
- SIRBRPBICHIBIZLELBI/N-NRAZRETHEHIC. H5WZMEE-LERTODIZ1I=5—>3>2AMICLENEEDES
(XTEBr (NIXREEZREICTIR) ) 2Ehl. CEONIN—T DSERRICIIH>T/—/(Ri=iEZ LB TLVSLHA

BiEYSERFARER (H) (8%) ARBESFLRSUHER
« [2030FE BRI PXEECHITIZEERIKRIL L EEFER30%

"""""""""""""" s C 3V b U FE. e d N @ PN =TS (O S)
BUHINEEER - =B (SCPTRE) - EIERIER
""" BROERAE 0 JGRIUREHETHR (BF:4051)
« BIAIBRAEFIEFIHEE - BRI ERR
""" BENEEME LFREEE 7 GRIGEEMETIHR (8F: 401-3)

o ITEEIRIR/RERIE R REE

(HFF) BEEEEAR—ILTAOIRI2021EELR— K. Bt IHA M EICVERL 121




£ (RRBLHD)

HAN=SFT4RUS —

FAIN—2T4—RUL—

B ETIL—PTR, "Good Company" 2 RBTSEBHE. [AFDAOITESLEATINEY,
[Peopla's business | LN SEEERICA ST,
[AJEFEDANSC) LISHERCEY, TATOREHORRTT,
EFfH TR <S4 A DT IL— R LS —, . B, L0 ERS Crhhs
ot R EREL,
AN TE R RN TOS A — T — R DI — 3 R R,
ZEEFEIF T EEERERE LTI ORBEmibIC DEIF TN ET,

Foom ) & L—FOIER RREA T AT L, S M R A0% 88 (20 M)
Fis T
S EAMEATEAL A EE, O/ LS EH EH TER
SERMFrUFHBELVELELCEHERET . 2019E ICTokio Marine Group Women's
Career College MM (HEMEAEEL T [Lrts ) —F — i BSET—VICE s EEEDREE
T2 THEY. @B IL—FEi o EE #1002 M)

SEPTH T IL—F A2 AU —5 — R 300 8. R 0% a8 (2000 EEF)
SHEEE FENE S —5 —EFHed 9% (200124 B)

o E RICROEFER L MO@REE S — T 2R~ Fy—F OS5 L[ Tokio
hdarine Innowation Program ] oS RS, RIS L— L08R
SEGE LOMERE2 0% 202004 # TR ERESFER<BCEERETDLICREH

SHEE LT IL— FTEEY O ERRADERE S S —F T e D ERERICEST S0, B,
REERAEEZCEIJOSATFSS (RS EEY A — S T, BExiE-28 -9
- S EELSIL— A DREEY i —

SHEE LM TE, = 3040, REHAD T —FENESRLEELE CEES DR
EYRETSEENGODIYILT oo — DR EMNE (B
hitpa:/fensra tokiomarine-nichide co_jpfcompanyreleasefpdff2 10405_02 pdf

AL R

SR A EE P OECD R EWEMTTIER . ILOERSDER. Bl LA HICMT 58
FRAIL. IS026000% 5 - MEL T H), BRI O— UL - 22419 HIES

oEED VR AT mT 2ERE TR TN AT 2 — FUS L A ST SRR
ER

(P RRBLER-INFTAOIAN2021FELR— N 2B (CHERK.

AR D

HAN->74

122




=6 GuHIN-T) e

M b (BEERBREARIGE - AR QBEERE)

o [ ADRE = DK IEVIIEZZIBIT. ADORZIEILHCIFETOIE DR, [{EEERCETS
fEE L [ —TRIAEZEES |, [/\TA—>RE\U1—0 85Tl 1 ZFDOheskz F R CHEE.

o NAEVLMRBERELLOEADIS. RRANAEEMER ECORNSERZ ANEARIRELLIE TS
EBIC. NNEARIRERAEZD AFEICEHZEISOBZRZH R,

HeHdEuE R (H1)

- EEMRIRMEDD, 1 INR-22ZAIH T DR RDIH, HE—A— ADBEEZ{EITFETFDOXLIZERM

» TADRE=®FEOBRRIEVWSIEZORRCHES, [BRECEATIMEICII N -JTHBEZERS | (REKBEES
B2 O3 AINOEMEFEITFSNTASTIZLLEIC. [ASFLEFSE IS RI1ZFHR

- FRFELRLEOPRANIGASZIHMCEVTEREEZOREIC IS LE). FME. 88 Fh50360E s iz =i

- AMFEPHRERERLEOEADSS. RN ERMIBICOBIZERZANEFRIGELVTBERI SLEE(C, 20254
EICSII 3 ANERIGEFALEDAHEICHHFIRSOBIFRZRSR

BEY5EREHREER (1)

- B5FEEITSEIILEN-K

(WFF) ALY —TTEMEEsREE (5E58650) |, TREHASER (202243818) IE(/ERK. 123




E6 GhHEIN-T) bl

FE(FoZ{t

I —JTHIRIEZE B R E

B FEFTSETEIAMDEA
REERICET BHEE
RBIAVIIMAZOTT47

I - THEREERY

W ESEET _
SET SHEF HERE SRR Y= LADRE

‘ FREERELH

82,

(22437 81)

AUREEEBRTOY T4

2008 2010 2012 2014 2016 2018 2020 2022

B A A= B RABRICARERRLILAS

8 6%

* 16,1158 7 > — b
W BiEEESR

7 7 %

k223055

NIA—=IDAENY1— O Zh 4l

NI #—3 > AHE
fEHESTE - B 5

NV 2—5HE
ERBRORM RREEHE | BERS

(PR I —TTEMESREE (586HA) 1. [TREHPAER (20224F388) I&E/ERK. 124




=6 GaHIN-T) e

ANEXREEDOBER AHECHDHDIANNERIE

(%)
B ARERREORR (2263 B4) 3% 35
] A#ﬁkﬁwéﬂ
STEP3 . arg1%R
BH - okestEs
En 1545 - 1206m

iy - FASEARE A?‘;ﬁﬁ .
o HElE-

' REARR 2w

60

0 ?IEIEH{&E

ERER
A& 75,.,:91. =YPF4IN05N

10em

22.3 233 243 25.3 26.3

GE) ANBARIBBONRICTHOVBERDSS. [HAIF—AAEE |, TokostHEE 0DV T, HAURELKR— 202113 HAIF— L. [okos D EERFZ 3L,
ZNZNTEBHLOHAIMEERNIET B0, BEPPITERT B B(CLOERINEF - AONEFE |, [FHEE HNREROBRAIE > F1R -S>t
ANDHES |LRRIRTES,

(WA HII—TTEMEISREE (E86HA) |, TRESHASER (20224388) |, [HARELR— 2021 JZE(C/ER. 125




=6 GAHIN-T) Lot s7e

M (BEERBREANIGE - AR QBEIERE)
o B EREETHOERRICMIFLIOD 1) MHEEL B OKPIZE FEUEZ IR,

® KEDAFILNNWIRICIWell-being |Z5%TE T DEEDBIC. CWO (Chief Well-being Officer) Zi%iEL. #%
EENFLERST, FEIFICLEWell-being#E&E(CEF 2702 14 M k.

HeHdEuE - BEHR (61)

o ANOREERCENF, T8B1z]. [FEKL [MEAID 3 D0OZHREZIET, (B EZHEE, [ B OZHERMECOVTIE. TSR
HEOEDICIFEERBESDBELDOEZEADELIIIVA—1IAVT1TOITIMEARAY— N [TELFAFIBEEIEVWSHE
DKPI%i5F CHEZRIR{L

o EE— A—ADPONRVZFI > T/ T FEAS(CEDED 2E N DOH2EHZETELT. CWO (Chief Well-being Officer)
THIFHFRPITEEDROERD, TBRERTOL VISR OIS IR FEIFICLSIWell-beingHEED DT 1 b1

s IEDAFIVMNYIALEWVT, MBAFIO—D,ULTIWell-being 1ZE%TE

BETEEREREE (51) (8%) BREESLBAFERER

. Y-S -IEE
""" O ERMES
. BLRERAEESER-E v GRIUBELHETET (BF:4013)
. BLBERAEERE v GRIUBELHETHT (BF:4013)

- BEMRRFEEZR (OIFR)

(WA HII—TTEMEESREE (E86HA) 1. TREHFSER (20224388) | [HAWRELR—N2021 IZE(CVER. 126




EH WHIN-T)

SARIEOHEE (011 F1 Fi58 (ki) ]

HAN->74

EBER-22

i — 5 — & 20 32 40
T LR 4 64 715
BHEOFRIFR100%DHERF 14 100 100
BHED RIS E(SERA) — 51 80
REICHIT 3 BRORT - HROHEHE — 35 35
(%)
Well-beingH#EiE &l

i 4

IR BRECED
AVI-BE

nql

YL
Ellmm&lﬁﬂb#tﬁﬁfﬁl

(R AFAFIN—-TTHEREELR-

= I 7= Well -be

oIng &)

A [
Well-being#isE 70 =7+
- .n e fa
| % e andd
7oV kA=

t
1214

Well-beingEENE
(WEE

h2021]. [BilEEzskES

!
v

&F ¥ TOWell-beingZW

' 4

DA SN STICS 3
POELEHA

¢ ¥

d1¢%
Y Al

Louz»a7osILacenLt
ER-BELY

ﬂﬁm
| N and andd

HEAFINMNYIAICTRRIDAFI—E

HEZFIL

eIz EIcRI-T 61

FHEAIZKH SN B F L (N - #2858 - gE)

OEERR
@EEHEIE
@A FR A
@774+ 2R
G®a—HL—bHsiF R
BRI IA
DA S =g

HEAFL

FHZEHEEROHICHELSHBBEDAFIL

(O - #2588 - 8EH)

A st R

@Y 27+EYF1 |[@Wellbeing| @DX

RS
WFELAVNEERERORE - MR
FA T v

M E DIRNBR

R74FTwrEBEOBRE- MR
WARX— Ty 7HE

(5586HA) 1. EttUITH 1 MEICIERK.

127




£4{ (Danone) Az

M (BRERBREANIGE - AR OBHEIELE)

® 2030F1-IUCMIFTHRHEULCEESIAIESRANOY AT FEUF 1O E I([SHUSII T 2IEN R AMB R IE

[t BEOLRE1ZAIE D, H4 Dt BEOREHEEOEI b Z2BE U RICEETDXIEE, 237 - EEUT 1D

KOMR. TOINFEBTZYRIA— AICEDIAFIHAFEICOE, EET —FERXZ D DR,

Wb dHUE M= ()

s BERECHBIRREACICHETERIAMEBRIBED. FILWMEBOEDDAFINTYI DS EIR M - Y R— NP
[Future Skills]1ZBFREUEA

« FIINFEBISYRNIA-LICEBIHEDAFIIBIF=E

« 37 -TEUFs (IS E) DMSEMRIICLT. SHEOBIEMNRTEE - FrU7HREZ{TE

&2 DB ORI F>2/ED. lEMSZRIFIETDIEZBRIC, 2021F(C(E81%DEFEEHIVRCEE 2 FIC 1 ERHLE
LDEITRERICETPMEEZIFOEETE

BiEYS3ERRAREER (HI)
« HE— ASRDOFHIHEE R

(8%) HRBESLRMIITTRAR
v GRIMIBRLHAETHR (IEF : 404-1)

gEERH™

(&8Ff) Danonel Annual Financial Report 2021 ], TEXHAUSTIVE 2021 EXTRA FINANCIAL DATA 1ZE&I(C/ERK.

128



プレゼンター
プレゼンテーションのノート
・annual report 2021 p53（Future Skills）
・MissionCommitte　Report　2021　p12


Training program

Meanwhile, Danene offers managerial and functional training to
enable employees to train according to their needs, notably using
digital tools. Danone continued its digitalization with an increasing
number of e-learning modules and anline courses and anline
facilitator-led training. Employee skills development is based on
the following approaches:

e thecontinued deployment of Campus X, Danone's digital learning
platform, which offers personalized access to a range of in-
house and external content, as an addition to classreom training.
In line with its goal of providing access to this platform to all
employees, in 2021 Danone extended access to all employees
lincluding those who are at production sites level]. For example,
in Mexico, a new program called "Expert Wolves” was deployed
for all employees including workers on production sites and
is available on Campus X. Since the launch, more than 4,000
l[among which 4,000 are workers] in 32 different sites in Mexico
have had access to this annual training. The platform also gives
the employees the opportunity to generate their own training for
their peers on specific expertise;

£ (Danone)

* in 2021, Danone focused its learning offer on three main mo-
dules [i] category knowledge for growth, previding infarmation
on Danone’s Reporting Entities, their brands and products and
their strategic axis to deliver sustainable growth. This medule
was completed by 3,480 employees in 2021 [il) modules to enable
management of change focusing on how to react to change, and
how to help employees and others go through change [iii] the-
matic One Planet. One Health learning - for instance the one
on circularity of packanging [see section 5.3 Preserve and renew
the planet's resources);

®* | earning Weeks and other learning events, converted to virtual
format amidst the Covid-19 erisis, which combine training, infor-
mation sharing and networking sessions, along with conferences;

& One Learning a Day, a program that promotes learning by doing,
deployed at the head office and preduction sites.

® to continuously promote the culture of learning at Danone, the
Global Learning team animates a community on its corporate
social network, gathering more than 2,000 employees worldwide.

KPIELT. LA F%&EE#;
« 12U EON—Z2P0-2%%F
EBURIEHE D2

.« FORHMERFRIER
- HMEERUTAEERBDRIS
« — ASRDIHIFHMERTRE

2020 2021
Number of permanent employees who took at least one training course 98,105 95.542
Total number of trainjng hours = 2,532,056 2,322,335
Percentage gf employees trained 100% 100%
Average number of hours per person trained™ 26 25

lal Social indicators scope, see Methodology Mate.

[EESDAFIVBIFE]
@ FIHINFEBTIvNIA— LI Campus X IDER.
o DTOHBICVITAZIRMHETZEVWVSBZFEITADT, 2021 5F(CFE
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@ 3 DDA VED1-IUTA-DALIEE B EENE.
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o T—YHIDONe Planet, One Health
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Learning Weeks&EDZFZ AN MDENE,
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Policies
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HBREREEDOBR - B

Workplace Health and Safety Program - WISE*

EBE-Z22

79332735

Dbjectives by 2021

Application scope

WISE? program operation

heremafterl

_,uhcontractﬂrsl

In2020, Danone achieved its 5-year ambition to reduce by 50% its lost time accidents between 2015-2020.
The target to achieve zero fatality remains the Company’s main objective &L

In 2021, in the context of Covid-19, Danone set incremental safety improvements. Its objective is to reduce
by 2% its FR1+2 which includes lost-time accidents and non-lost-time accidents (see Resulfs section

Monitoring {}f ty|:e <}f accidents [fatal accidents, accidents with and without lost time): all people wor-

king at Danone sites [employees, workers from staffing agencies or other outside labor providers and

WISE? is aworldmde program that _,eek*' to continuously reduce the number of workplace accu:lentr

through two approaches:
* promaoting the culture of workplace health and safety at all Company sites;
® ensuring compliance with standards for the most critical risk situations.

To address these risk situations, the Company continuously defines and updates new standards, including
those related to WISE 12 basics in plants (work at height, chemicals, confined spaces, explosive environ-
ments, hazardous gases, fire & evacuation, equipment safety, forklifts, racks & pallets, truck loading/
unloading, trucks fleet, work permits and hazardous energy). Specific risks related to the sales and the
head offices activities are being tackled thanks to WISE 12 basics related to these functions |[pedestrians,
ergonomics, field / merchandising, home office, travel & hotels, personal safety, events [team Building &
conferences], risk analysis, office & facilities management, contractors and emergency planning). Finally,
since 2019, Danone implemented WISE 12 basics in praximity distribution [driving for driver, driving for
vehicle, vehicle maintenance, pedestrians, loading & unloading [Lifting), warehouse / racks & pallets,
forklifts, chemicals, work at height, general installations, contractors and fire & evacuation].

[ Z2@BEHBEIRT AN ZATL-WISE2 (D4X-2917) ]

o <BE>
%t?ﬁ&lt’ 0. AEXLE - MRKEEDE
B EEH >
Da noneEEAM TEKEHE
o <ARXRL—>3>>
BUF 2 20770-FICED, FHEEEEDRGRIRHEIREBIET
J0J35 A
EEMTOFBTZ2EELO/EE
s ROEERUZVIKRICT T ZEAEDEST

ETEER% 2 Y%oHiRk

|al Foltowing one fatal traffic accident in 2021, Danone has reinforced the preventive measures included in its standards to mitigate the risks of road accidents

and defensive driving.

Action plans

where convenience store distribution is significant [Egypt, Indenesia,

The sites are responsible for conducting their own risk assessments.
In Europe, in particular, the Single Risk Assessment Document
[Document Unique d Evaluation des Risques - DUER] requires
companies to assess theirrisks and implement the necessary action
plans to ensure employee safety.

Danone encourages its employees to identify and report risks and
accidents through a participatory system open i) to all Danone
employees; (il on some sites to workers employed through agen-
cies and trade workers, and subcontractors. In cases of major
risks or accidents, special procedures and a system for reporting
the information up the line have been established according to the
management levels.

Meanwhile, each year, appraximately 50% of Danone sites, production
sites and sales force are subjected to WISEZ audits covering both the
safety culture and compliance with standards. Since 2018, Danone
has also deployed the WISE? "compliance standards” in countries

Mexico and Moroccol. In 2021, following the improvement of the
global sanitary situation, Danone was able to progressively resume
WISE? on-site audits, thus achieving 26% of the annual audit plan at
operations level, representing approximately 15% at global level.

WISE? audits are also performed for certain administrative head-
quarters.

In addition, the WISE2 action plans include the management ofworking
conditiens, particularly with initiatives to assess ergonomic risks,
provide training on repetitive motions and posture and workstation
configurations. Danone also takes measures to reduce working
hours and employee turnover in convenience store distribution. The
rate of workplace illness and related absenteeism are monitored
at the local level.

[ 79232735 )
o U2 HI(I B AN EEZE>TENE

o SN 2T W&iBU T, VRAIPERESFEL. IRE5IDdexL
BT 5h
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WISEESE#Z(I TS

® WISE7/23> 7303, BBEHOEBISENTHD. $F(C
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