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Mintzberg, H. (1968) The manager at work. Cambridge, MA: M.1.T. Sloan School

of Management, Doctoral thesis. .
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Zaleznik, A. (1977) Managers and leaders: Are they different? Harvard
Business Review, 1977 (May-June), 67-78.



Managers Leaders

Problem solving Problem finding
Narrowing alternatives Expanding alternatives
Coordinate, balance Confront, discuss
Harmonious self-image Aloof self-image
Developed by socialization Developed by individual
experiences
Collectivism Individualism
Management culture Elite culture

Zaleznik, A. (1977) Managers and leaders: Are they different? Harvard
Business Review, 1977 (May—June), 67-78.
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“Management is doing things right.
Leadership Is doing the right things.”
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Lombardo, M.M., & Eichinger, R.W. (2000) Career Architect development
planner (3rd ed.). Minneapolis, MN: Lominger. 8
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