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Workflow application & routines (HXDEH+IL—F )

Learning embedded into daily work supported by revamped, effective learning rhythms and
routines
E.g., projects, stretch roles, manager routines, daily huddles, pulse checks

Coaching (A—F > %)

Leveraging the power of expert coaches to stimulate reflection, reinforce learning, and
engage with content in social settings
E.g., Mentors, expert coaches, SMEs, online learning forums

alill

Peer-to-peer (RN 5DEV)

—_ ) ““
74 I\} \ Y a Leveraging the power of community learning group networks to stimulate reflection,
twa reinforce learning, and engage with content in social settings

(étﬂ)gi(; E.g., Peer groups, workgroups, online learning forums
.
#l3$23) Training (BHS)

Traditional, experiential, and immersive learning situations with a focus on
personalization of content and setting a vision for best-in-class application

E.g., Targeted e-learning and role-based paths, workshops, case studies, external
visits, role play, simulations, conferences

Capability-building goals broken into near-term milestones, with pre-, post- and
ongoing assessments to measure progress and tailor future content
E.g., Assessments, project check-ins, reviews and PM, certification
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