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Companies of the Japan Post Group

10/2007 Privatized. Becomes a 5-company group
10/2012 Following revision to law, Japan Post Service Co. Government
merges with Japan Post Network Co. , forming the
4-company group. Wholly owned
Japan Post Holdings Co., Ltd.
e e o e e i S - SRR Y
Total Assets 9,711.1 BY*
Capital Stock 3,500 BY
Net Assets 8602.8 BY
Main Business Management of group companies *BY: billion yen
....... T Brdl | & TAPSTI, 7P i ot N aHilies - o
| Wholly owned Wholly owned Wholly owned
Japan Post Co., Ltd. Japan Post Bank Co., Ltd Japan Post Insurance Co., Ltd.
Number of Full-
Time Employees 201,988 13,440 6,954
Total Assets 4,806.5 BY 199,840.6 BY 90,462.3 BY
Capital Stock 100 BY 3,500 BY 500 BY
Net Assets 543 BY 10,997.5 BY 1,453.7 BY
Main Postal s‘ervices; banking counter pperations; Banking L i i S
Businesses insurance counter operations
M.a!'c?r 13 regional offices; approx. 24,000 post offices 234 directly operated branches 79 directly operated branches
Facilities 1 1
Note: Values as of March end, 2013

Consignment (Employee count as of April 1, 2013)
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Mail Quantities and Trends

From FY2003 to FY2012, yearly decline in volume of regular mail averaged 3.0%; yearly decline in total volume
(including Yu-pack and Yu-mail parcels) averaged 1.5%.

A Y. X% indicate drop in total mail count,
relative to previous year

Millions of pieces “YU-pack” parcels A <. %] indicate drop in regular mail count,
\ “Yu-mail” parcels Regular mail relative to previous year.
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Bank Deposit Trends

O Japan Post Bank postal savings balance is in long-term decline, while balances at other private
financial institutions are rising.

Deposit/Savings Trend: Year-End Bank Account Balances (where balance at end of FY 1999 = 100)

150 Public Corporation [—> Privatized — 142 6
139.1
1 40 [ —— Domestic Banks (personal | l
- . de|:|>(;sit§) I I 1 322
ostal Savings e
130 - | Other Domestic Banks |125.4 408.0 trillion yen
| 120.5
17.8
120 1145 1159 |
286.2 trillion yen 109.2 |
110 - 103.8 |
100.0 I
100 - I
I
L 96.0
90 261.6 trillion yen |
d. I
80 - | I 177.0 trillion yen
I I
78.6
70 | 738 67.0 67.4 67.6
| Japan Post Bank "~ 1697 —a————=&—*~%
60 | | | I | | | | | ! | | | | | |

1999 2000 2001 boo2

2003 2004 2005 2006 |

2007

2008 2009 2010 2011 2012

1
X Figures for other domestic banks indicate personal deposits. (End of each fiscal year)

Source: disclosure statement, BOJ “Depositor Balances”
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Postal Life Insurance Trends: Policy Counts, Receipts, Assets

O Postal life insurance has dropped about 50% over the last decade (while aggregate life insurance
through other insurers is up from 10 years ago).

Change in Number of Policies Change in Receipts from Policies Change in Total Assets

Index Index Index
130 o 130 o 150

120 120 / 140 2
110 / /

R I / 180 f—H

i Other Life Insurance Policies (total) /

100

100

i} | Other Life Insurance Policies (total) 25.5 trillion yen 120 /
90 ; :': 110,180,000 90 —30.7 trillion yen Other Life Insurance Policies (total
i\ —126,150,000 110 179.8 trillion yen
80 i) 80 ; —254.5 trillion yen
Postal Life Insurance Policies
i 72,640,000 100
Postal Life Insurance Policies Postal Life Insurance Policies

70 ~»36,810,000 70 u
\ 14.3 trillion yen 90 A 125.7 trillion yen
60 \\\\4‘7 60 T —6.5 trillion yen \\ —90.4 trillion yen
° 0 | *\5% o0 | \‘\ALA
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2002 2008 2009 2010 2011 2012 2002 2008 2009 2010 2011 2012 2002 2008 2009 2010 2011 2012
Source: The Life Insurance Association of Japan
“Annual Statistics”, company publications  (FY) (FY)

(FY)
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Number of Employees at Each Company in Group

: Japan Post
Japan Post Holdings | Japan Post Co., [Japan Post Bank
Co., Ltd. Ltd. Co., Ltd. Insurance Co., | Group Total
Ltd.
Regular employees 3,288 201,988 13,440 6,954 225,670
Contract employees 4,485 180,258 6,275 3,222 194,240
Contracet (vererans rom. 80 812 167 105 1 164
management)
Rehired older-age employees o 6,643 271 150 7,115
Short-term employees - 3,748 - - 3,748
Total employees 7,904 393,459 20,153 10,431 431,947
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Age Distribution of Regular Employees

Number of employees
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Legal Obligations as per the “Act on Stabilization of Employment of Elderly Persons”

In accordance with the above-mentioned act, employers are required to take measures to ensure that employees can
continue in employment until the age of 65.

Recent Past (to end of March 2013)

OCompanies with retirement age set below 65 must take one of the following steps to enable employees to continue working until 65.
(D Raise the retirement age.

@ Introduce a “continuous employment system” to enable employees to continue to work to age 65. (But application may be

@ Abolish the use of a fixed retirement age.

=The Japan Post Group has implemented measure 2). Employees wishing to continue working are screened and, if
found to meet the criteria, are rehired.

| As Per Revisions to the Above-Mentioned Act (from April 2013)

The Act was partially amended to account for the fact that some individuals unable to secure continuous employment would be left

without any income for a period of time as a result of step-wise increases, to begin in FY 2013, in the age of eligibility for receipt of
public pensions payments (welfare pension payments, mutual-aid pensions payments, etc.).

O With respect to “continuous employment systems”, the provision highlighted by underline above is abolished.
O Other Revisions

* Where a company is part of a group, the offer of continuous employment may involve moving to another company in the group.

* In the event that a company is in breach of these obligations, the Government may publically identify the company and announce
the breach.
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Overview of Japan Post Group’s Policy for Reemployment of Older-Age Employees

I Reemployment of Older-Age Employees

@ Applies To... I_ Employees who have reached retirement age JI
@) Criteria Untill the end of March 2013 |
| Rehired upon meeting criteria involving oral test, written test, performance record, and :

| physical examination
- I
As Per Revision (from April 2013) |
| In principle, will rehire all individuals who wish to be rehired. :
r————--"""-""----—"-"-—"-—"--"--"-""-""-"-—""- """ "-"="-—""=-—""="—""="""="-—"=-" """ |
@ Employment Period || One-year contract; in principle, individual may opt to renew each year, up to age 65. |
@ Location of Work ["Location where employee was working upon reaching retirement age, or other location |
within commuting distance. |
————————————————————————————————— -1
@ Position | In principle, staffs who are regular employees. |
e e e e — ——— — — — — — — — — — — — —— — — — —— — — —— — — — —
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® Work Patterns :_G) Full-time (8 hours/day; 40 hours/week) |
| @ Half-time | (8 hours/day; 20 hours/week) :
| @ Half-time Il (4 hours/day; 20 hours/week) |

(D Salaries

|
| Depending on the salary grades (grade 1 — 4) at the time of reaching retirement age, |
| the standard of the base salary is decided (around 60% at the time of that). |

I “Expert” contract workers (managerial veterans)

O Managerial employees with significant specialized expertise may be rehired under an “expert contract.”
O These are renewable one-year employment contracts.

O Applies, for example, to experts in training; to business and sales leaders; to experts in auditing; to
managers involved in ongoing projects.

O Salary to be between 50% and 80% of salary at time of reaching retirement age. (Varies by person.)
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Current Issues Relating to Policy for Reemployment of Older-Age Employees

(D Only staff positions are available.
= Formerly higher-level managers may be denied opportunity to contribute
skills and expertise.

(2 Salary of rehired employees is based on grade at time of retirement.
= Rehired employees doing the same work will receive different pay as a result of
difference in pre-retirement grade.

3 Raising of mandatory retirement age
= Much difference among older-age workers, in terms of motivation, vitality,
family circumstances, etc.,
Different retirement age for managers,
Appropriate distribution of financing for prime-working-age wages vs. wages for
those 60 and over.

(4 The number of retirement-age reemployment is expected to increase.
Consequently, we need to develop new positions that can make effective use of
their abilities.
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