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Tall organization (~10 layers),
resulting in heavy overhead

Managerial roles focused on
monitoring, allocation, &
coordination across team

Organization focused on Al tool
adoption and scaling

AL TR bEn B

Organization gets flatter with ~1-3
layers reduced

Managerial admin and layers are
reduced with co-pilot type tools

First line roles (e.g., support / sales)
are managed by agents

1. Represents workload fully handled by Al agents, not the distinct agent count
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Human employee Il Al Agent!

AIT7—Z ME#E

Organization flattens to <5 layers,
enabling faster decision cycles

Agents take on routine & repeatable
tasks, enabling humans to lead, set
strategic vision, and ensure agents
operate within the right guardrails
and quality standards
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Adaptation skills (Out -of-the-box)

(Re)Framing Skills

Self-
management
Skills

(In-the-box)

Technology
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