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1. Which of these challenges hinder adoption and scale of Al in your company? [OPR12], 2. % of agree and strongly agree
HiPf: BCG Build for the Future 2025 Global Study (n=1250; n=59 for Banking) 3



AIT7-ANERIS BICIE. M AMICBIT 3400 B R ITL TIRDIBOBEN S

N K

FE: -

SOtz
70%

PIAUZ L.
F—4. B
10% + 20%

AR RRNY DSYIT42T TV =T

BNFIA&
RRRE

fHfekimE
& fs<El

At & AFN

hvFv—
& JX—)(R

e

L eED. BEIRfIZEEL. MiERHAZHEIE
PRAEARITB R R 1 — R — R ZBR e, AU CEWEANDF

AE—REFRBAEFEDRH OB
ABINBEEVAINZEITI S AVAN DI Y —RERZ e Ul F — LRk

AID7—ANDEEETINT AL NERTIHDZIR
B E] WY)RRAFI  BYIBYA ) TEY)RBRZFEV

A28 0LERICHIEMT TS
RIBMN DL (L, TANFEDERTAIZERL. B4 EH

AT=3TNTRE2RBAITSYNIA—LERMH
EEMEOSVT -4, ZEBA—RL—IL. BAARERI-J 1> MO EIEEAE

5
9]
>
Pt
)
v
o
2
wv)
2

ey
on

'z

<
a
>
o
2

O]
on
c

k=]
>
w
c
S

(&}
c
S

2
w
o

=i}
>

a

[re)

I

=

I3

©

-

ey
on

C
=
a
o

@]



| HHRAEIS

A7 ZI\@%H_‘F‘&ET“(& RHORBEAIEL. ASBRE E*ﬂur%{t .

(LA R TR FR L FTIAI TSN L AIDP—ANA=HZT—23>
fuman Tg To (e [@ (oo [e]| : | HmngTgTg[e[e[& 8] A eleleleeee
centered - driven . driven —— - ‘

ol o = ol IR IE=1= & (3 1
o ADTOEROFLERDTI N Ty b D e AV-LEERLTADBENEIRE L e ARTOEROFDRERDTI RSy N
. BAKRTSHINY— )V EAEF L o RETETRERD EFNSAIEIR(CE R L o NFAIDTOURERET - - iE
NRHR—T—EREHCBIBAA— : :
o FETFIYMRRL. X— I/ BETHRR L TUALY-ANFIYMERDS . BIERERRE. o AINFIYMELYRY-IDRTAUR
° EFU%bﬁ{%(ig-/\_CAFEﬁD‘%IE ﬁj%g?}?%ng- Z@%"E’ijﬁfb %nu9+(j:l W (/\“J’]I/Fﬂf@tjzl_ﬁ'—‘/fl/) g
FS%H%FEE b AF'EEJ(iW'J%’I—Z’(‘JE _Cﬁ‘ﬁé %
o A—LTOEIS: 24B5F Lo FryhTOE(S: 3~5% Lo RyNTORE: BB (1015K7) E

1. Time for first response to customer query § Human L] Digital Tools @
HAT: Pexly, Keeping, Zendesk Benchmark, RR b > a V% ILTF 4 25 JIL—ToH 5



SIS

& 1&El

AlT—-21> bE MBS T DFTBIEEET VDA X—>
ENFEBRRBRE - BERECHEL, I-S1> M —BEBRE - BT E 8T 5157

A& —HF—vT AR

HERERRIRER (L2) T—rvb ' ‘é’;’ﬁ
< e Er I—Yrvk
PIZ (S, BIRBERP AR L OHIFID sy
PEEHEHA R | '
. v v v —
AT AR —>3>0E (L3) *—4r Ak F1i—=2y N—F A7 - TERED
L—5— I—YIuk HET—Sob =&

BPIZIE TSI WL TENTAEIZIEV DL ER R Y
S5 AN HE R0/ I— B 5 ¢
PRV OEEANRER T -1 MBS =

E1TIE (L4) L 4 4 4 v v | v
AT —>xob N—=YF54X AR AR Fr 4 JLER BEEWmE HERE D
— PN W I—>Jx b A I—oxvbk I—oxvbk &=
Bl : 27— A5 —DF —HCEINT, BETLC L I 2 G 8
RIBILENOERABPORET 52 ER - 1Rt b P s,
g3CE., Rl EDVRIZBERT DL -:gg}:i g.:;)
------ > U-F-0Tvh  ——> B ----—-> EoHR RS X5 EIE LRk g2 | R

Copyright © 2025 by Boston Consulting Group. All rights reserved.

R RAN> DSYIT42 T =T TOS1) MR 6



ALT7— A NEFEADIZAT (S, #BAEIS - AMN— NIAVA SRR RZ b2 65T

- Tall organization (~10 layers),
resulting in heavy overhead

» Managerial roles focused on
monitoring, allocation, &
coordination across team

» Organization focused on Al tool
adoption and scaling

Diamond
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- Organization gets flatter with ~1-3
layers reduced

» Managerial admin and layers are
reduced with co-pilot type tools

- First line roles (e.g., support / sales)
are managed by agents

Pyramid

1. Represents workload fully handled by Al agents, not the distinct agent count

RS

& 1%El

¥ Human employee Il Al Agent!

- Organization flattens to <5 layers,
enabling faster decision cycles

- Agents take on routine & repeatable
tasks, enabling humans to lead, set
strategic vision, and ensure agents
operate within the right guardrails
and quality standards

Copyright © 2026 by Boston Consulting Group. All rights reserved.
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HiPfr: State of (Gen)Al across Engineering Survey, Jan25
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Divergent roles

Amplified roles
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1. Primarily applies to high-volume recruiting tasks—such as sourcing and early-stage screening—that are more routine and automatable, while high-stakes hiring remains human-led
Note: Placement in the framework is not determined solely by automation percentage; a role with high automation potential may remain in an augmentation pathway if human

judgment, oversight, or demand expansion keeps human central to value creation. H Ffr: BCG #FZERT 24T
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Adaptation skills (Out -of-the-box)

(Re)Framing Skills

Self-
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